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Vision Statement
To empower people with disabilities from ethnic backgrounds, 
their carers and families to fully participate as members of the 
Victorian Community.

Mission Statement
To assist people with disabilities from ethnic backgrounds, their 
carers and families to access services and ensure that service 
systems are inclusive and responsive to their needs.

Goals
The goals that enable the mission to be accomplished are:

• To ensure ADEC addresses client needs in a nurturing and 
supportive manner;

• To create an effective service that advocates on behalf of clients 
of all ages, their carers and/or signifi cant others;

• To ensure that ADEC delivers and operates services within an 
ethical framework and also within a duty of care for each client;

• To foster the development of services for communities across 
Victoria through strategic alliances;

• To foster research that identifi es client needs, carer needs and 
the needs of signifi cant others and to promote planning based on 
this research;

• To work towards building capacity in the community and within 
the agency.
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Dr. Sophie Holmes —
Chairperson

Dr. Helen Farrell —
Deputy Chairperson

Joe Romeo —
Treasurer

Jacki Whitwell —
Secretary & Public Officer

Antoinette Khalil —
Board Member

Maria Carmusciano —
Board Member

Jan Ginis —
Board Member

Operations
Unit

Kalli Lontos —
Operations Manager

Anastasia Meimeteas —
Communications & 
Administration Officer

Maria Tascone —
Office Volunteer

Education Unit &
Equity and Access Program

Keith Hitchen —
Manager, Education, Equity & Access 
Program & Acting Executive Director

Samia Mina —
NMR Equity and Access Officer 
& Group Facilitator

Wendy Chew —
Statewide Equity & Access 
Coordinator

Ahmed Tohow —
Community Development 
Officer

Meyer Eidelson —
Statewide Equity & Access 
Coordinator

Shehani De Silva —
Transcultural Mental 
Health Coordinator

Evan Bichara —
Board Member

Angela Bruzzese—
Board Member

Respite
Program

Halime Duzen —
Manager, Respite

Jenny Fang —
Group Facilitator

Effie	Meehan	—
Volunteer Coordinator & 
Group Facilitator

Board Members



Licia Kokocinski —
Executive Director

Advocacy Program

Matthew Potocnik —
Advocate

Elizabeth Ignys —
Manager, Advocacy

Alpha Lisimba —
Advocate
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Ilyas Duzen —
Advocate & Respite Worker

Tarun Kalra —
Intake Officer & Advocate

Group Activities Program

Jenny Fang —
Group Facilitator

Chen Zheng —
Group Facilitator & 
Respite Worker

Thuy Cai —
Group Facilitator

Melissa Easton —
Group Activities 
Program Manager

Shaima Shahbaz —
Group Facilitator

Stephanie Merazzi —
Group Facilitator

Hacer Tuncel —
Group Facilitator

These Board and Staff have resigned in the 2010-2011 financial year:

Board: Dr. Helen Bryant, Adua Merola

Staff: Geoff Rowe, Wesa Chau, Rafaela Lopez, Stephanie Choo, Wallace Leung, Douglas Tsoi

Sessional Respite Workers during 2009 - 2010:
 Arthur Constantinos, Nazife Sahin, Doris Vella, Marie-Rose Calou, Shara Sarleon, Bibo Ishak, Ozlem Bol and Khai Van Nguyen

Executive Director
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ADEC as an organisation began the year with three 
new board members Joan Cooney, Angela Bruzzese 
and Evan Bichara.  Their presence has added vitality 
to the board and they have all made their particular 
contributions to the discussion of various issues.  Over 
the course of the year the Board has worked more 
collaboratively with the staff and its constituency 
than ever before, consequently there have been 
significant	 number	 of	 successes	 in	 2011.	 All	 the	
Board	members	have	put	in	significantly	more	time	
into working on ADEC matters between the formally 
scheduled monthly meetings. The board has also had 
more direct contact with staff on a variety of policy 
matters and particularly in the process of developing 
the new strategic plan. This level of collaboration 
has been a break with tradition and as we approach 
the end of the year the positive outcomes have begun 
to	flow.	Many	thanks	to	all	the	board	members	and	
particularly the executive for all the thought, time 
and effort so freely given to grow ADEC. 

The	first	quarter	of	2011	was	a	period	of	uncertainty	
as	 Licia	 Kokocinski	 resigned	 and	 finally	 left	 ADEC	
in the middle of the year. In her role as Executive 
Director, Licia provided strong leadership for over 10 
years and, during that time, she developed ADEC’s 
structure, procedures and processes and established 
a number of sound community partnerships. She 
also facilitated ADEC’s growth as the organisation, 
progressing it from very small to a more substantial 
NGO. We thank her for all her dedication and passion, 
and we wish her a well-earned rest and many new 
challenges in her retirement.  

The appointment of Keith Hitchen as the new 
Executive Director has been seamless and under his 
leadership, ADEC has emerged as a more certain 
organisation	 that	 is	 flexible	 and	 focused	 on	 a	 new	
future. Keith joined ADEC just over 18 months ago 
as	 the	 Manager	 of	 Education	 and	 was	 specifically	
charged with the task of developing the RTO unit and 
building its capacity to deliver high quality training. 
In his short time at ADEC, he has demonstrated 
a deep knowledge and skill as senior manager. 
While he was the Acting Executive Director, Keith 
strategically positioned ADEC to being available to 
take on new opportunities and expanded service 
delivery. We look forward to Keith taking ADEC into 
new and generative directions and his work is greatly 
appreciated. 

In the second half of 
the year the process 
of generating a ‘Living 
Strategic Plan’ took a 
prominent position.  We 
began the process with 
a detailed review and 
reflection	 asking	 the	
question “where and what 
is ADEC today?” and we 
looked over the previous strategic plan. A series of 
staff, management and board consultation meetings 
were held in order to gather different perspectives 
until a consensus was reached. Gradually the ‘living 
strategic plan’ for the next 5 years has taken shape 
and we all think that it looks ambitious but also it is 
also achievable and exciting.  

The ‘Living Strategic Plan’ will be a user-friendly 
document, that is written in plain language 
and readily used by the staff, management and 
Board, and reviewed on an annual basis. A central 
feature of the plan is for ADEC to develop close 
collaborative partnerships with other NGOs in the 
sector. These collaborative relationships will involve 
sharing resources, conducting joint programs and 
projects and thus grow ADEC to the next level as an 
organization in a community of organisations which 
provide services to people with disabilities. There 
are four other major themes of the living strategic 
plan described in the document which is available at 
the	ADEC	office.	

The highlight for of the 2011 year was the “Fighting 
for Equity” exhibition held at the Immigration 
Museum from September 2010 to May 2011. Dr. Rhonda 
Galbally, OA, Chair of the Disability Advisory Council 
of Victoria, opened the exhibition and commended 
it saying that it is a most touching and powerful 
social document. This exhibition was a joint project 
developed by ADEC and the Immigration Museum. 
Meyer Eidelson from ADEC and his colleagues brought 
the exhibition project together and we thank 
them for their effort and passion for the stories of 
ordinary people with extraordinary courage. The 
exhibition documents, in a most accessible way, the 
fight	 for	 equality	 of	 people	 with	 disabilities	 from	
an ethnic background. So far it has been exhibited 
in two venues and we look forward to it become a 
travelling exhibit. The inspiring stories capture the 
unique challenges and life experience of people 
with disabilities in the ethnic community and we 
anticipate that it will continue to inspire, increase 
awareness and remove the stigma of disabilities.   

Chairperson’s Report
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The 6th ArtAbility exhibition held last year at in The 
Atrium, Federation Square, was a great success for 
the 93 artists and ADEC. The individual art pieces 
were fascinating and particularly expressive of the 
theme ‘Summer’, resulting in excellent sales which 
pleased the artists enormously. Art is such a richly 
communicative medium, particularly for people with 
a disability that each year this event is attracting 
more artists and larger attendances; a huge thank 
you to the ArtAbility team that put together the 
2010 exhibition. We are looking forward to viewing 
what the 2011 group of artists produce under the 
theme of Freedom. 

The annual Mental Health Conference also 
continues to have good attendances and excellent 
presentations. All the staff involved deserve great 
thanks. It was a remarkable team effort, and the 
time and effort staff put in to make it so successful, 
is greatly appreciated. A special thanks to Meyer 
Eidelson for chairing the conference, and the 
time and effort that Shehani De Silva with the 
support of Wendy, Ahmed and Melissa, all put in 
to the conference. Their work made the occasion 
very valuable and informative. Also a special 
congratulations to Melissa on the recent birth of 
her daughter.

The Advocacy Program under the management of 
Elizabeth Ignys has been expanding in 2011 and 
the unmet needs of ethnic families living on the 
eastern edge of Melbourne will, no doubt, result 
in more referrals. The advocacy program is going 
from strength to strength and generating impressive 
outcomes for clients and their families. Thank you 
to the team of Tarun Kalra, Alpha Lisimba, Mathew 
Potocnik, Ilyas Duzen and their manager Elizabeth 
Ignys.  

Along with providing opportunities for persons 
with a disability to express themselves ADEC is also 
expanding practical support and respite services.  
Halime Duzen, Manager of the Respite Program has 
been successful in developing the respite program 
and gaining additional funding. We look forward 
to growth in this area. Those who are care-givers 
for the most vulnerable in our ethnic communities 
need the opportunity to rest, to build their hope 
and optimism. ADEC works towards providing a 
high standard of support for, and recognition and 
acknowledgement of the importance of the being a 
care-giver.   

Establishing the training arm (RTO) of ADEC has 
been a long process that began a number of years 
ago and our thanks go to Denise Dawson, under the 
leadership of Licia Kokocinski.

Dr. Sophie Holmes 
Chairperson 
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Executive Director’s Report

ADEC	 has	 had	 a	 good	 year	 in	 difficult	 economic	
circumstances.	 Like	 all	 not	 for	 profit	 organisations	
we run on a very limited budget. There has been a 
few	staff	changes	over	the	financial	year	and	I	would	
like to thank all the staff that have contributed to 
ADEC being a vibrant, fantastic organisation that 
provides quality services to people from diverse 
backgrounds.  

Early days - Autism program 
ADEC has had a great partnership with Parenting 
Research Centre and we have delivered a number 
of information sessions for them in the early days 
program. These programs are for parents who have 
children with Autism under the age of six years and 
our part of the partnership was to deliver to ethnic 
groups the information in a number of languages. 
This has been very successful during 2010-2011and 
ADEC hopes to work with the next organisation who 
gains the funding for the program.

We also created a partnership with Positive Parenting 
group to support their program and provide 
interpreting services in the delivery of information to 
parents with autistic siblings over the age of six years.

Advocacy program
ADEC’s advocacy program has been working hard 
to provide quality service to the clients that use 
the advocate support team. There has been some 
changes within intake to make sure our waiting list 
for advocacy support has been dealt with quickly. This 
is because the advocacy team has had to deal with a 
large number of requests in 2010-2011. The team is 
very committed to providing a quality service and I 
thank them for the hard work throughout the year. 

ArtAbility
ArtAbility had another successful year in 2010 and is 
one	of	the	flagships	for	ADEC.	We	sold	approximately	
50% of the paintings and the opening was a great 
success. Feedback from this program has been 
excellent and the City of Melbourne has offered a 
small amount of funding for 2011 to support the 
continuation of the exhibition. In 2011 we have 
employed Cassandra to take on the task of running 
the program. 

Immigration
Museum Exhibition.
After a lot of work and 
a great partnership with 
the Immigration Museum 
ADEC had the opening of 
the “Fighting for Equity” 
exhibition in October 
2010. The exhibition was 
on display until April 2011 and had many visitors. 
Since then the exhibition has travelled to Morwell 
in May and June and is at the Darebin Intercultural 
Centre from June. The exhibition will travel to 
different places in the coming year. 

RTO
ADEC	 provided	 the	 Certificate	 IV	 in	 training	 and	
Assessment to staff and others. This program was 
very successful and we aim to run another course in 
the	next	financial	year.	

ADEC also ran a number of FFS programs for 
organisations and aims to extent this over the coming 
year.

In partnership with Mediquest and Denise Dawson 
ADEC	commenced	a	Certificate	I	in	Work	Education.		
Denise has been a great supporter of ADEC on a 
professional level as well as personally and I would 
like to thank her for all the help she has given ADEC.



Group Activities Program
The group activities program has continued supporting 
carers and people with disabilities. This program is 
one of the core activities ADEC has provided carers 
over many years and will continue to do so in the 
future. All the feedback from our carers appreciate 
the time and effort the facilitators put into making 
it a successful program.

Transcultural Mental Health Unit
The Mental Health conference “What about us” held 
in October 2010 was one of the highlights of the 
year. ADEC had over 200 people attend from many 
organisations and a large number of consumers. It was 
great to see the number of people attend and with 
a number of interpreters translating the information 
it was a very active conference. The feedback from 
attendees was excellent and everyone gained an 
extra insight into working with people from different 
cultural backgrounds with mental illness.

There were many other activities throughout the 
year and the Transcultural mental health Unit has 
been consolidating its work.
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Other programs
ADEC was funded for training in building family 
skills education program which went well and 
we may gain funding in the 2011-2012 year. This 
program supported two nationalities and provided 
information around domestic violence Issues and 
attitudes. If we gain more funding we would aim the 
program at different nationalities.

There have been many other programs running 
during the year that I haven’t touched on but they 
are very important for the clients we work with and 
the support offered by staff has been exemplary. 
May the 2011-2012 be as productive for ADECs’ 
clients as it has been in the past years.

It is important to recognise the expertise the staff 
have	in	working	with	specific	ethnic	cultures	and	the	
passion they bring to ADEC.

Keith Hitchen
Acting Executive Director



Operations Unit

The Operations Management Unit comprises of the 
following areas; 

•	 Financial	Management,	which	involved	accounting,	
financial	 modelling	 and	 analysis	 of	 programs	
and business initiatives undertaken by ADEC, 
financial	reporting,	budgeting,	cash	flow	analysis,	
investment management and analysis and internal 
financial	controls.

•	 Communications	 &	 Customer	 Service	 which	
involved	 the	 ‘first	point	of	contact	and	 service’	
for all clients and staff, and 

•	 Central	 administration,	 which	 included,	
bookkeeping, information technology, contract 
management, supply management, human resource 
management and administrative support.

The central administration and customer service 
components of the Unit are seen as the central hub 
of the organisation’s day to day activities. We also 
aim to provide a high of service at point of contact 
for our clients.

Our Aims
Operations	Management	placed	significant	importance	
on reporting accurately to the Board of Management 
and to working closely with all Program Managers and 
staff.

Achievements for 2010/2011

•	 Refining	 of	 the	 Monthly	 Financial	 Management	
Reports thereby increasing the understanding of 
the	Board	of	ADEC’s	financial	standing,

•	 Recasting	 of	 the	 Chart	 of	 accounts	 to	 better	
reflect	the	services	of	ADEC,

•	 Rationalisation	of	ADCE’s	Asset	Register	and	asset	
base,

•	 Rationalisation	of	ADEC’s	 vehicle	fleet	 to	ensure	
efficient	use	of	funds,

•	 Another	successful		conducting	of	ArtAbility	–	our	
art competition for disabled artists,

•	 Increasing	the	transparency	of	budgets	and	finance	
reports to line managers thereby increasing their 
understanding and responsibility,

•	 Engaging	two	kindred	organisations	to	share	office	
space and services.

This past year has provided many challenges, 
particularly in providing costing models to the 
management and Board which related to restructure 
issues. It is hoped that these have now been resolved 
and a degree of certainty can return to budgeting.

ADEC ANNUAL REPORT  2008-099
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Future Directions

Operations Management will continue to evolve 
and	 provide	 sound	 financial,	 customer	 service	 and	
administration support within the organisation and to 
external parties.

Transparent	 financial	 management	 will	 continue	
to be important. The sourcing of addition funding 
opportunities is crucial to the continuing viability 
of ADEC and reducing the reliance on the present 
primarily government departments. 

Continuing analysis of all of ADEC expenditure is 
critical to ensure that the organisation maximises 
return on its limited funding.  Important too is the 
generation of self funding, either through equitable 
service fees, sponsorship, donations and benefactors.

Kalli Lontos
Operations Manager



Education Unit & Equity 
and Access Program

HACC EQUITY AND ACCESS PROJECT 
NORTHERN METROPOLITAN REGION

In 1997,DHS started an ambitious program that 
required agencies to develop and implement 
annual Cultural Action Plans are a structured way 
of encouraging agencies to plan and implement 
particular strategies that will lead to greater use of 
HACC services by people experiencing disability and 
frailty.

The equity and access program is funded by the 
department of human services (DHS) to achieve the 
following:

1. To improve service delivery to people from 
diverse cultural backgrounds

2. Raise community and service provider 
awareness of unmet need

3. Provide training, resources, information to 
support providers

4. Develop projects that address the issue of 
unmet need in the HACC client group   

What ADEC’s program has achieved

•	 Delivered	training	to		individual	HACC	
agencies

•	 Providing	resources	to	HACC	agencies	in	the	
Northern sector

•	 Participating	in	the	State-wide	Equity	and	
Access Program

•	 Developing	a	close	working	relationship	
between ADEC and North/West HACC 
agencies.

•	 Visiting	a	good	number	of	the	HACC	agencies	
in the Northern region

   To help them with the ASM model plan and 
develop their diversity plan. 

•	 Building	and	developing	Relationship	between	
DHS, HACC service providers and ADEC.

Through working closely with agencies their 
achievement are celebrating cultural activities in 
some of the following,

•	 Successfully	Delivered	training	to	the	Ethno	
specific	Cultures	in	relevant	and	appropriate	
way,

•	 Celebrate	ethnically	and	diversity.									

•	 Celebrate	Carers	week	in	an	appropriate	
cultural manner.
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Where the program is heading in the future

ADEC aims to have joined projects with other agencies and continuing relationships with individual service 
providers. ADEC also aims to provide projects for local councils and provide more comprehensive feedback 
mechanism that agencies can use to make more effective use of their Diversity plan.

Samia Mina 
Equity & Access Coordinator Northern Region



13 ADEC ANNUAL REPORT  2008-09

ADEC advocacy is accessible statewide to people 
with disability and carers from a non English speaking 
background (NESB). The Program’s underlying 
framework is directed by the principles of human 
rights and social justice for all citizens. Hence, 
advocates encourage and support their consumers to 
actively participate in the decision making processes 
that safeguard and advance consumers’ human 
rights, wellbeing and interests. 

Advocacy at ADEC is unique because it is directed 
by	the	very	specific	needs	of	its	constituency.	ADEC	
consumers not only struggle with disability related 
problems but also cultural and language barriers. 
Communication	 difficulties	 coupled	 with	 disability	
and cultural barriers make self advocacy extremely 
challenging and frequently impede the resolution of 
issues. Thus, advocates build bridges between the 
support systems and people with disability and their 
cares to address this disadvantage. Furthermore, 
advocacy planning at ADEC must always include 
an analysis of cultural variables as many of our 
consumers hold collectivist goals and values. 

ADEC advocates also provide consultancy advice 
to other service providers on matters concerning 
cultural awareness and appropriate service responses 
to NESB individuals with disability and their families. 
In addition, ADEC advocates work in collaboration 
with other advocacy services whenever issues of 
statewide systemic nature arise.  

Advocacy Program

In	 the	 financial	 year	 2010/2011	 ADEC	 advocates	
responded to and effectively dealt with 286 
cases, assisting individuals from 35 different 
ethnic backgrounds. Dominant  issues included 
accommodation, disability support, employment, 
finances	 and	 benefits,	 immigration,	 legal	 matters,	
health, transport and education. Although individual 
advocacy at ADEC is intended to be short term 
intervention some advocacy work had to have longer 
term involvement due to, for example, fragmented 
and case closure driven systems, a lack of funding 
for individual support or long waiting lists.  

In September 2010, the Advocacy Program underwent 
a government audit conducted by the Department 
of Families, Housing, Community Services and 
Indigenous Affairs (FaHCSIA). All advocacy activities 
were	 assessed	 to	 ensure	 that	 they	 reflected	 the	
principles of the Disability Services Standards. The 
Program was deemed successful and appropriately 
responsive in its service delivery. Recommendations 
for further service improvements have been 
formulated into an Advocacy Action Plan that 
will become part of the upcoming ADEC strategic 
planning	for	the	next	five	years.			

The Advocacy team will continue to build on the 
successes over the past year to further enhance the 
rights and dignity of people with disability from a 
non English speaking background and to ensure that 
services are responsive to their needs and promote 
their interests.

Elizabeth Ignys
Advocacy Manager



Case studies 
 A couple from an African background caring for their three 

children, including a 3 year old daughter who has autism and severe 

developmental delay, requested assistance with an application for 

a Carer Visa. The parents informed that they struggled to meet the 

needs of all their children as the daughter with a disability required 

around the clock care and frequently exhibited behaviours of concern 

that	were	very	
difficult	to	manage.	As	the	su

pporting	service
s	were	

unable to provide intensive assistance the family hoped to bring a 

family member from overseas to help with the care of the child 

with the impairment. The family had a very limited command of the 

English language and no understanding of the systems and processes. 

The Individual Advocate advised the family of the application 

requirements and successfully guided and supported them through 

the immigration processes.

 A 35 year old woman from a Macedonian background residing in 

group supported accommodation repeatedly sustained extensive 

injuries while in the care of the staff on duty. The consumer had to 

undergo a series of surgeries to repair the damage, which caused 

her a lot of pain and distress. The family of the consumer believed 

that her quality of life had been severely compromised and she 

was at risk of further harm both physically and emotionally. The 

family attempted to raise their concerns with the staff on many 

occasions however, were unsuccessful in obtaining meaningful 

answers. The family approached ADEC for advocacy to assist them 

with transferring the consumer to another house. Following a period 

of intensive negotiations the consumer was successfully transferred 

to a more appropriate setting with focus on her safety and dignity. 

The consumer’s funding was also increased to better meet her needs. 

The agency managing the previous house was prompted to revise 

their policy and procedures to facilitate better and more responsive 

communication between staff, residents and their families. 
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Transcultural Mental Health
Access Program

The Transcultural Mental Health Access Program 
(TCMHAP) is a state-wide initiative which aims to 
improve access and equity to mental health services 
for people experiencing mental health issues and 
their carers in ethnic communities. 

A number of barriers affect people from ethnic 
backgrounds accessing mainstream

mental health services and the program aims at 
removing these barriers which prevent the access of 
services. 

The program addresses these issues by; 

•	 Working	 with	 ethnic	 communities	 to	 develop	
their understanding of mental health issues 
and its impact and provide information to 
people to make informed choices about service 
options.

•	 Working	 at	 a	 policy	 and	 systemic	 level	 to	
investigate and inform government and 
service providers about ways to make mental 
health systems more accessible to people 
from culturally and linguistically diverse 
backgrounds.

•	 Develop	 training	 and	 education	 for	 ethno-
specific	 and	 multicultural	 organisations	 to	
develop their capacity to address mental health 
issues with their clients and communities. 

•	 Working	 with	 other	 state-wide	 and	 national	
ethnic and transcultural organisations 
to address the issue of access for ethnic 
communities to mental health services.

Achievements: 

1. Challenging the Mental Health Maze for 
Diverse  Communities - Mental Health Week 
Forum 

The TCMHAP successfully hosted a mental health 
forum to celebrate World mental Health Week on the 
13th of October 2010. The forum titled “What about 
us?” Challenging the Mental Health maze for Diverse 
Communities, attracted over 200 participants 
including service providers, carers and consumers. 
The key note speaker for the forum was Sebastian 
Rosenberg, Senior Lecturer, Brain and Mind Research 
Institute, Sydney Medical School.

Issues around Mental health access for people from 
culturally and linguistically diverse backgrounds, 
experiences of people from ethnic backgrounds 
dealing with mental illness are some of the areas 
that were highlighted at the forum. 

The forum was funded by the Mental Health Council 
of Australia and the Department of Health and 
Ageing. 

2. Community Development Program

Identifying issues relevant to people with mental 
health problems from ethnic communities. 

The community development program of the 
TCMHAP successfully conducted focus groups over 
the	 year	with	 the	 hope	 of	 creating	 ethnic	 profiles	
of	 specific	 ethnic	 groups	 (particularly	 those	 newly	
arriving communities) in relation to the communities’ 
perception on mental illness. A focus group was 
conducted with representatives of the Chin ethnic 
group (from Burma) who shared their views on the 
way mental health is viewed by their community, 
and also their needs in relation to the services 
available. The information gathered in these focus 
groups will be produced in the form of a report for 
public and service use. The aim of the program is 
to inform the service sector on the needs of these 
new communities in relation to mental health. We 
would like to thank the Chin community for their 
contributions to this project.
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“Cultures in the know”- Enabling multifaith 
communities to improve mental health wellbeing

ADEC received a community grant in 2010-2011 from 
the Manningham city council to roll out a project 
which will work with faith leaders/ representative 
on improving mental health wellbeing of their 
respective congregations. ADEC will launch this pilot 
project in Manningham, in partnership with the 
Manningham Interfaith Network that targets faith 
leaders and provides a program of shared learning.  
ADEC will engage with faith leaders to explore 
beliefs and responses towards mental health, its 
relationship to religious practices, and associated 
levels of understanding of mental health services 
available in the region and provide training to these 
faith representatives: to enhance their knowledge 
and capacity to identify mental health issues; to gain 
knowledge of the mental health services available 
and ways of referring parishioners to the relevant 
services; and to provide ongoing support.

3. Systemic advocacy and Training
Throughout the year, the program continued to work 
with the Victorian Transcultural Psychiatry Unit 
(VTPU), The Victorian Mental Health carers’ network, 
several PDRSS organisations and department of 
health to address systemic issues around mental 
health services for people from ethnic backgrounds. 
We have also been in discussion with the Mental 
Illness Fellowship and Norwood association with 
regards to CALD consumer and carer participation. 
The program continued to develop education, 
information and training sessions for mainstream 
mental health services and provided consultation to 
a number of organisations on developing culturally 
responsive policies. 

As a member of the Mutual Support Self Help 
Network (MSSH), ADEC contributed to the Peer 
Support Charter which was launched in June 2011. 
This charter highlights the value of peer support 
services in assisting Victorians living with or caring 
for people with a wide range of mental health issues. 
The mental health peer support work undertaken 
by ADEC is also highlighted on the online Centre of 
Excellence website providing a single resource for 
information, advice, research and support on peer-
mentor models to mental health organisations that 
embark on running peer support services.

Future directions

•	 The	program	will	continue	to	work	on	
systemic issues, advocating for positive 
outcomes for people from ethnic 
backgrounds.

•	 The	community	development	program	will	
continue to strengthen networks with ethno 
specific	and	multicultural	agencies	in	order	to	
expand work in relation to raising awareness 
around mental health issues amongst 
communities. 

•	 Continue	to	advocate	for	increased	ongoing	
funding for the Transcultural Mental Health 
Access Program

Shehani De Silva
Coordinator
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Respite Program

ADEC provides 2 types of respite, including in-home 
respite and out-of-home respite.

In Home respite is provided through the Older Carers 
respite Program and the Volunteers Respite Program.

The Aim of the Older Carers’ Respite program is to 
provide assistance to carers older than 60 years of 
age caring for the person with disability over the age 
of 25.

Clients from diverse background are match with 
skilled respite workers from diverse backgrounds. 
Respite options meet individual needs, in particular, 
that	provide	the	knowledge	and	confidence	for	Carers	
/Carers’ recipient to link with alternative social 
programs. Recreation, support services and other 
community groups are just some of the programs 
that support the respite service. ADEC delivered 
22 packages in 2010-2011 and have 34 older carers 
packages in 2011 to match with respite workers 
from diverse background. Older Carers’ program is 
a new program that is growing rapidly and promises 
rewarding experiences for both carers and recipient.  

A new program in 2011-2012 will be established as 
a peer support group for a variety of people with 
a disability. They will meet together once a week 
to increase their social skills, building friendships, 
increase	their	confidence,	and	at	the	same	time	work	
on making jewelry, painting and other hand crafts.  

In Home Respite, volunteers and families highly 
value their time together to develop trust and strong 
relationship with each other.  

In	the	2010/2011	financial	year		Out	Home	Respite	
program provides opportunities for carers and their 
families  (including the person with disability)  to 
attend  four retreats ( day bus trips) for out- of- home 
respite, we have 130 people attending including 
a number of volunteers, from Turkish, Arabic, 
Vietnamese, Iraqi, Lebanese, Chinese background.   

We have 5 volunteers matched with families and 
ADEC is aiming to increase volunteer participation 
in the respite services, so ADEC can provide 
more opportunities to volunteers from different 
background to work in the industry.   

Halime Duzen
Manager, Respite

Quote from client: 

“Older Carers’ Respite provides us to have time for myself, 

saves our family from breaking up and increases my mental 

and physical health wellbeing”

Quote from client: 

In my life this is the first time I was out with my family and had a good time”
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ADEC’s Transcultural Mental Health Access 
Program successfully hosted a mental health 
forum to celebrate World mental Health Week 
on the 13th of October 2010.The  The forum was 
funded by the Mental Health Council of Australia 
and the Department of Health and Ageing.  
ADEC hosted this forum to highlight the service 
gaps communities from CALD backgrounds 
experience with mainstream mental health 
services. Over the years CALD consumers and carers 
have continued to stress that cultural differences 
and language barriers are key challenges they face 
when accessing main stream services. Carers of 
people with mental illness from CALD backgrounds 
experience	difficulties	with	having	to	care	for	
the person with mental illness and dealing with 
and acknowledging the “mental illness”. Stigma 
associated	with	mental	illness	and	difficulties	
arising in accessing services result in these 
groups presenting to services at crisis point which 
invariably lead to high involuntary admissions. 

The above were well highlighted thorough the key 
note speaker for the forum, Sebastian Rosenberg, 
Senior Lecturer, Brain and Mind Research Institute, 
Sydney Medical School. The issues were further 
emphasized at the introductory presentation by 
the coordinator of the Transcultural mental health 
unit, Shehani de Silva.  Another highlight of the 
forum was the consumer’s and carer’s personal 
experiences of the responses they received from 
mental health services.

The forum was well attended by over 200 
participants representing the mental health service 
sector and carers, consumers and community 
members from CALD backgrounds.

ADEC’s Transcultural Mental Health Access 
Program staff, Shehani De Silva and Ahmed Tohow 
were well supported by a dedicated team of 
ADEC staff including Wendy Chew, Melissa Elston 
to deliver a resoundingly successful forum.  

Mental Health Week
Forum 2010

“What about us?”
Challenging the Mental Health Maze for Diverse Communities
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ADEC DVD Launch

On the 7th of September 2010, ADEC was joined 
by Mr James Merlino MP, [former Sport, Recreation & 
Youth Affairs and former Minister Assisting the Premier on 
Multicultural Affairs (2006-2010)] and Mr Graeme Innes 
AM, Disability Discrimination Commissioner and Race 
Discrimination Commissioner to launch the DVD “Can 
I do it my way?…Yes!” at Queen’s Hall, Parliament 
House. 

ADEC had the pleasure to also be joined by Mr Robin 
Scott, Member for Preston, Mr Telmo Languiller - 
former Parliamentary Secretary, Human Services (August 
2007-December 2010), Mr George Lekakis - former 
Chairperson of the Victorian Multicultural Commission 
(2001- Jan 2011), Mr Laurie Harkin - Disability 
Services Commissioner and Ms Helen Versey - Privacy 
Commissioner in attendance of 130 guests. 

“Can I do it my way?…Yes!” tells the stories of 
five	 very	 remarkable	 individuals	 from	 different	
cultures who simply moved on with their lives, 
overcoming the most incredible challenges…way 
before	government	or	society	finally	concluded	that	
people with a disability had the right to make their 
own	decisions.	Effie,	Christian,	Janet,	Christine	and	
Alex are leaders in their own right. It is inspiring to 
see them recognised for their abilities and not their 
disability.

‘Can I do it my way?   Yes!
The production of the DVD was made possible by 
funding received from the Victorian Government, 
Department of Human Services and Disability 
Services.  

Antony Balmain the Director/Producer of Conscious 
Productions was engaged to produce the DVD. He 
worked	with	 the	 five	 individuals	 over	many	weeks	
producing	film	in	excess	of	30	hours,	which	was	then	
reduced to 30 minutes.  His skill and enthusiasm was 
much appreciated by everyone involved.

The	 DVD	 is	 dubbed	 into	 five	 different	 languages:	
Vietnamese, Sudanese, Arabic, Somali, and Chinese 
(Cantonese & Mandarin) with subtitles for people 
with hearing impairment.

A special thank you to the Victorian Multicultural 
Commission	 for	 their	 financial	 contribution	 to	 the	
launch of the DVD.

“Can I do it my way…Yes!” is on-sale 
from ADEC, $25 for individuals and 
$100 for agencies ($9.00 for postage 
and handling).  To download the order 
form please visit the ADEC website: 
www.adec.org.au/resources.html.For more information, please contact:

Anastasia MeimeteasCommunications	&	Administration	Officer
at anastasia@adec.org.au or on (03) 9480 1666.
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‘Fighting for Equality’ was a public exhibition of 
the Melbourne Immigration Museum prepared in 
partnership with ADEC which was displayed at the 
museum for six months until May 2011. It comprised 
16 stories and images mounted on 18 lightweight 
display posters accompanied by a colour catalogue 
and a video “Can I do it my way?…Yes!”. The display 
explored the challenges and experiences of people 
with disabilities from ethnic backgrounds, their 
carers and families who offered hope and advice 
to others in similar situations. Each unique and 
inspiring story described how participants responded 
to discrimination and social barriers, not passively 
but by asserting control over their destinies.

The	project	was	assisted	financially	by	the	Victorian	
Multicultural Commission and Museum Victoria.  
Meyer Eidelson edited the stories and images assisted 
by Anna Walker, Brendon Moss, Wesa Chau and 
Rafaela Lopez. Many ADEC clients, staff, students 
and board members were featured in the stories 
exhibited including Shehani De Silva, Susan and 
Wally	Minas,	Thuy	Cai,	Effie	Meehan,	Mal	Vue,	Francis	
Acquah, Adua Merola, Evan Bichara and others. All 
participants were acknowledged and thanked at the 
well-attended launch event in November 2010 by 
guest speaker Rhonda Galbally.

When the exhibition ended, ADEC was keen to see 
this important and empowering exhibition made 
available to more consumers. With assistance from 
the Victorian Local Government Multicultural Issues 
Network, the exhibition has successfully attracted 
expressions of interest across Victoria. It has now 
taken on a new lease of life which may extend it 
for at least two years. First off the block, Darebin 
Council showcased the exhibition for three months 
from June 2011 starting with the launch of their new 
Multicultural Centre. 

There is no charge for the exhibition but auspices 
pay for any costs involved in transporting and 
mounting their display and sign an agreement 
with ADEC regarding protection of materials, 
acknowledgments of ADEC and Immigration Museum 
etc. For further information about hosting the 
exhibition or its current location, contact Anastasia 
Meimeteas, Communications & Administration 
Officer:		anastasia@adec.org.au	or	03	94801666.

Fighting for Equality.
Immigration Museum Expo 
People with Disabilities from Ethnic Backgrounds Tell Their Stories
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ArtAbility® is an annual exhibition which consists of 
artworks created by people with disabilities from 
culturally diverse backgrounds. 

On the 8th of December 2010 the Gala Opening 
was held to launch the exhibition at the Atrium, 
Federation Square. Over 200 people attended. 
ADEC was joined by Mr Telmo Languiller - Labor 
Member for Derrimut and former Parliamentary 
Secretary, Human Services, Jane Syndenham-
Clarke - Federation Square Program and Marketing 
Manager, Board Members, Artists, family members 
and organisations. Awards were presented to artists 
by Mr Telmo Languiller and Antoinette Khalil.

ArtabilityTM
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We hope this year’s success exceeds last years. Without the abundance of support the exhibition would not 
have been possible.

The	exhibition	will	run	again	this	year	from	the	5	December	–	12	December	2011	at	The	Atrium,	Federation	
Square.

If you would like further information about ArtAbility® please contact Anastasia Meimeteas, Communications 
&	Administration	Officer	on	(03)	9480	1666	or	anastasia@adec.org.au.

We would like to Thank all the sponsors of ArtAbilityTM 2010 

All 93 artists and over 100 artworks were handpicked 
from all over Victoria by the curators for ADEC to 
present quality paintings, sketches on canvas, 
sculptures,	 tapestries	 and	 photographs;	 reflecting	
the artist’s perception as to what “Summer” 
meant to them living in Victoria.
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Group Activities

The Multicultural Carers’ and Disability Support 
Program	 offers	 a	 language-specific	 approach	 to	
supporting carers and care recipients.

ADEC provides many types of group activities, 
including:

1.	Carer	 support	 programs	 (language	 specific) 
11 groups, 7 languages

2. Mental health self help support groups 
(language	specific)5	groups,	4	languages

3.	Disability	 self	 help	 group	 (language	 specific) 
1 group, 1 language

4.	Playgroup	(language	specific)1	group,	1	
language

Over the previous year the multicultural carer 
support program has continued to deliver support to 
carers from diverse ethnic backgrounds in 8 different 
languages. The groups are in the following languages: 
Chinese, Vietnamese, Greek, Italian, Turkish, Arabic, 
Afghan and Somalian. The programs continue to 
be delivered by bilingual facilitators who provide 
support, information and respite opportunities 
to an increasing number of carers from ethnic 
backgrounds. Our aim is to provide a quality service 
to assist carers and families to fully participate in 
the broader community and be educated in services 
in their language so they can access them. 

Aims

•	 Increase	 Carers	 knowledge	 on	 disabilities,	
recreation and social support services

•	 To	provide	members	with	culturally	appropriate	
information	 and	 education	 about	 specific	
topics affecting the HACC-target group

•	 Allow	group	members	to	share	their	experiences	
in their own language when we meet monthly

•	 Facilitate	the	empowerment	of	carers	and	how	
important they are 

•	 Give	 them	 a	 chance	 to	 socialise	 to	 reduce	
isolation we do this by organising at least three 
outings per year

The Mental Health Self Help Groups

Conducting	 language-specific	support	groups	 is	one	
of the most effective ways the program achieves its 
aims. Currently we run groups in Chinese, Turkish, 
Vietnamese and Somali for people with mental 
health problems and their carers. These groups 
meet monthly and offer culturally appropriate 
sessions. Members feel very comfortable to support 
each other and receive information in their own 
languages about mental health and mental health 
services. These groups not only help individual group 
members, but also have a role in reducing the stigma 
of mental health within their communities. They also 
provide a way for mainstream mental health services 
to create links and work together with people from 
ethnic communities. They also have the chance of 
socialising through excursions with the group on 
outings which reduces their isolation.

I would like to thank all the facilitators for all the 
great work, passion and commitment to advocating 
for more accessible services for mental health 
systems and systems available for carers. 

Hacer Tuncel
Group Facilitator

Multicultural Carer & Disability
Support Programs
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Financials cont.
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