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Vision Statement
To empower people with disabilities from ethnic backgrounds, 
their carers and families to fully participate as members of the 
Victorian Community.

Mission Statement
To assist people with disabilities from ethnic backgrounds, their 
carers and families to access services and ensure that service 
systems are inclusive and responsive to their needs.

Goals
The goals that enable the mission to be accomplished are:

• To ensure ADEC addresses client needs in a nurturing and 
supportive manner;

• To create an effective service that advocates on behalf of clients
of all ages, their carers and/or significant others: 

• To ensure that ADEC delivers and operates services within an 
ethical framework and also within a duty of care for each client;

• To foster the development of services for communities across 
Victoria through strategic alliances;

• 

this research;

• To work towards building capacity in the community and within 
the agency.
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To foster research that identifies client needs, carer needs and
the needs of significant others and to promote planning based on 
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Education Unit & Equity and Access Program

Board Members

Antoinette Khalil —
Chairperson

Sophie Holmes —
Deputy Chairperson

Joe Romeo —
Treasurer

Adua Merola —
Secretary and Public Officer

Helen Bryant —
Board Member

Anna Walker —
Manager, Education, 
Equity & Access Program

Samia Mina —
Group Facilitator & 
Equity and Access Officer

Denise Dawson —
Education Coordinator

Sarah K Scott —
Multicultural Partnership 
Coordinator (NWCP)

Meyer Eidelson —
Statewide Equity & Access 
Coordinator

Ahmed Tohow —
Community Development 
Officer

Melissa Elston —
Counsellor

Business Management Unit

Ross Goodwin —
Business Manager

Kalli Lontos —
Bookkeeper & Project 
Officer

Catherine McKay —
Administration Support to 
the Executive Director

Anastasia Meimeteas —
Communications & 
Administration Officer

Maria Tascone —
Office Volunteer

Nadine Hantke —
Transcultural Mental 
Health Coordinator



Board Members

Maria Carmusciano —
Board Member

Jan Ginis —
Board Member

Executive Director

Licia Kokocinski —
Executive Director

Kylie Bowen —
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Fiona Ming Fang Zhuo —
Group Facilitator

Hacer Ozcagli Tuncel —
Group Facilitator

Vicky Chan —
Group Facilitator

Hai Nguyen —
Group Facilitator

Wallace Leung —
Group Facilitator

Shaima Shahbaz —
Group Facilitator

Effie Meehan —
Volunteer Coordinator & 
Group Facilitator

Direct Client Services Team

Wesa Chau —
Direct Services 
Manager

Halime Duzen —
Manager, Respite

Elizabeth Ignys —
Manager, Advocacy

Brendon Moss —
Group Activities 
Program Manager

Stephanie Choo —
Administrator, 
Respite

Stephanie Merazzi —
Group Facilitator

Shehani De Silva —
Intake Officer

Chau Tran —
Group Facilitator
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Sessional Respite Workers during 2008 - 2009:
 Arthur Constantinos, Stephanie Merazzi, Nazife Sahin, Doris Vella, Cheng Zheng

Sessional teachers during 2008 - 2009:
 Gail Abbott, Joan Cooney, Adelgisa Ator, Linda Romano, Andrew Chatten,  

Fiona Porter, Helen Noble, Kerry Gilarry

These staff and board members have resigned in the 2008-2009 financial year:
Staff: Rajiv Ramanathan, Clare Hickman, Laurice Demian, Chris Dunk, 
 Margaret Choul, John Chan, Karina Tsang

Board Members: Ken Ly, Patrick Testa

Alpha Lisimba —
Advocate

Not pictured: 
Cheng Zheng — Administrator Assisting the 
Volunteer Coordinator & Greek Group Facilitator



The 2008/09 financial year has brought mixed 
blessings. We were pleased to participate in the 
Federal Government’s initiative to design a new 
National Disability Strategy. In fact, it has come to 
my attention that very recently, the government 
saw fit to quote sections of ADEC’s contributions 
in its own final report. ADEC congratulates the 
Rudd Government  in ratifying the United Nations 
Convention on the Rights of People with a Disability.  
This means that at a national level, the government 
is required to make every effort in order to comply 
with the various clauses contained in this Convention.  
The Convention has confirmed that people with 
a disability are not objects of charity, medical 
treatment or social protection. The Convention 
signatories recognise that people with a disability 
have human rights and are capable of claiming those 
rights, making decisions for their lives, providing 
free and informed consent, and generally, being 
equal and active members of society.

The federal government has also initiated major 
changes in state and federal policy and financial 
relations. One of the outcomes of these changes 
is that disability services are virtually wholly 
transferred to be the responsibility of the states.  
Therefore, we questioned exactly how much and the 
nature of any influence the federal government will 
have in the future regarding policies and services for 
people with a disability.  

ADEC believes that one 
way for the federal  
government to achieve 
the principles and out-
comes for people with a  
disability is to develop 
a national, legislated  
Charter of Human Rights, 
with the States being  
encouraged to develop 
reciprocal legislation, similar to the Victorian  
Charter of Human Rights and Responsibilities. The 
reason we put forward this recommendation was  
because, very simply, all the principles and  
proposals about equality and human rights need to 
be placed under a legislated human rights frame-
work. Subsequently, anti-discrimination legislation 
such as the Disability Discrimination Act, Racial  
Discrimination Act and the Human Rights legislation 
will derive their authority from one major source.

We believe that without a human rights framework 
that is enforceable, all the strategies and policy 
papers are mere rhetoric.

The research that ADEC undertook as part of its 
contribution to the development of a National 
Disability Strategy identified several key themes.

These were:  
• People wanted to live in a society where they were 

treated with respect, dignity and importantly, 
with equality, and not as “poor things” nor merely 
as recipients of services. They did not want 
different or separate things, but to be included 
like everyone else.

Chairperson’s Report
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• The unrelenting poverty experienced by people with 
a disability and their families was constantly referred 
to. The costs for mobility aids, communication 
aids, specially-designed therapies, paid carers and 
supports, home renovations, etc. are all very costly 
to ordinary people living on pensions or benefits.  
The Carers allowances and benefits were universally 
condemned as being insufficient.

• For families from different ethnic backgrounds, 
the issues were compounded. Many people from 
different ethnic backgrounds are still not aware 
of their rights to benefits, services, supports or 
respite.  Due to the isolation felt by many carers 
and people with a disability, language barriers or 
low level of English proficiency still meant that 
these families did not access information and 
were therefore unaware of what was available.

The types of improvements that were suggested by 
people participating in our research were:

• All public buildings to have disability access and 
that people with a disability should be involved at 
the planning stage of buildings.

• Public transport was very crowded and did 
not allow enough room for access for people in 
wheel chairs. In fact, able-bodied people often 
used seats set aside for people with a disability.  
Insufficient and inadequate public transport 
impedes independence and integration into 
general society.

• The patchy availability of interpreters, the level 
of education of interpreters, the low availability 
of easy to understand English materials, and the 
very low availability of translated materials, all 
impede independence and the ability to make 
informed decisions.

• Supports for carers and families needs to be 
improved dramatically. One very strong theme 
that emerged was that carers felt real fear and 
concern about their own advancing years and what 
would happen to their person with a disability 
when the carer becomes infirm or dies.

• People with a disability had a right to CHOICE 
about education or care settings. The arguments 
about segregated or integrated settings were 
academic, in their view, what people were seeking 
were options that would satisfactorily meet their 
own individual education needs.

• The overall health and community services systems 
still had room for considerable improvement.  
People stated that for those from different cultural 
backgrounds and whose capacities in English 
were limited, the system was not conducive to 
independence and making informed choices.

• Everyone needs to be treated with respect and 
dignity, no matter what culture, race, religion or 
background they originally came from.

In October 2008, ADEC celebrated its 25th 
anniversary with a gala lunch at Coburg Town 
Hall.  The event was attended by over 300 people.  
Local communities provided entertainment, and 
the Federal Parliamentary Secretary for Disability, 
Hon. Bill Shorten, attended and gave a speech.  
Some of the dignitaries that attended were former 
senior Victorian Minister, Hon. Caroline Hogg, the 
Chairperson of the ECCV, Mr Sam Affra, local Federal 
Member of Parliament, Mr Kelvin Thomson, and the 
Mayor of Moreland Cr. Joe Caputo. 
 

The luncheon culminated in Ms Effie Meehan being 
presented with a beautiful award of Excellence to mark 
her contribution to the disability rights movement and 
for her work at ADEC.  Effie is also one of the founding 
members of ADEC and is a life member.

Early in 2009, the Board initiated the search for a 
new logo, and the result is now before you.  Following 
the outcomes of market research, we decided to 
slightly change the name of the organisation.  When 
we analysed all that ADEC does, it became clear that 
our name did not do ADEC justice.  ADEC should be 
known for what it does.  In reality, ADEC is ADVOCACY, 
DISABILITY, ETHNICITY AND COMMUNITY. The legal 
name of ADEC remains, but we will now be known 
by the simply acronym, with a tag line of Advocacy, 
Disability, Ethnicity, Community.

To conclude this report for 2009, early in 2010 we 
will again be searching for a new strategic direction. 
We will aim to table the new direction in time for 
the 2009/10 annual general meeting.

I would like to thank my fellow Board Members 
for their continued participation and involvement.  
Mr Ken Ly retired from the Board, and we thank 
him for his contribution. I would also like to thank 
our Executive Director, Licia Kokocinski, for her 
management and leadership of the operational side 
of the organisation. Of course, our sincerest thanks 
extends out to all the dedicated staff of ADEC.

Antoinette Khalil
Chairperson
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Executive Director’s Report

At the beginning of 2009, a decision was made to 
change ADEC’s logo to make it more contemporary.  
Subsequently, the logo which is now on this annual 
report will be used on all ADEC items. The artists 
who contributed to ArtAbility 2009, our members 
and staff were all requested to think about a design 
for a logo which transmitted all the key messages 
from ADEC. These are:  bridge building, transitioning, 
integration, fairness and equity, people with a 
disability from diverse cultural backgrounds.  A small 
competition was held, and Ms Nita Trevor’s design 
was eventually selected unanimously by the Board to 
be the basis for a new logo.  

Three key issues met at a central point during the 
last financial year, which resulted in ADEC seeing the 
benefit of modifying its name.  The key issues were:  
the review into the strategic direction for 2005-2010, 
the outcomes from the market research and the 
design for a new logo.

Subsequently, and with huge thanks to Elizabeth Ignys 
who gave words to what we believe ADEC means in 
reality, the name was modified.  ADEC’s legal name 
has not altered, but for trading purposes, we will be 
called, simply, ADEC.  What it stands for is:  

Advocacy, Disability, Ethnicity, Community.

2008/09 marks the penultimate year of our Strategic 
Direction – Looking forward to the Future, 2005-2010.  
In collaboration with the Board, the management will 
commence very early in 2010, the process to design 
another Strategic Direction. The existing Strategic 
Direction has proved to be an excellent tool for 
focusing and directing ADEC staff effort to realise our 
Mission.

Pathway 1 – Community Development

Six projects were identified to facilitate building 
greater awareness amongst ethnic communities 
about the rights of people with a disability to full 
citizenship and encouraging self-empowerment by 
people with a disability within their own and broader 
communities.

All projects identified, bar one, are either in progress 
or embedded into the agency’s profile. It needs to 
be acknowledged that working in rural communities 
presents many challenges. Primarily, the questions 
are about resources, both financial and human.

In the mental health area, ADEC employs one full-
time Community Development worker whose task is 
to destigmatise mental health in a number of ethnic 

communities.  Additionally, 
ADEC employs another 
generalist Community 
Development Project 
Officer one day per 
week. She is working 
primarily with the 
Iranian community to 
destigmatise disability 
and ensuring that people 
with a disability, their carers and families from this 
community, are able to be integrated into other 
community organisations and service providers.  

Stigma about disability (including poor mental health) 
remains a pervasive issue that is difficult to resolve.  
For ADEC this means attracting resources to combat 
the bad effects of stigma by using a community 
development and education approach, preferably 
working with specific ethnic communities.

Pathway 2 – Develop a Research function

Unfortunately, we have been unable to establish 
a fully functioning research unit. Therefore, other 
strategies have had to be looked at. One strategy was 
to liaise with Universities and suitable departments 
to develop partnerships on particular research 
projects.  A second strategy was to engage University 
students to undertake specific research projects.

Late in 2008, a Research Sub-Committee was 
established from the Board of Management which 
successfully designed a research project, but due 
to a “squeeze” on resources, the project could not 
proceed.

Pathway 3 – Diversifying sources of revenue 
generation

ADEC has been successful in expanding the Education 
Unit.  Up to now, any surplus from this Unit is spread 
across the agency and makes up for the deficit in 
some of the government-funded programs.  However, 
we have reached a significant milestone in the Unit: 
ADEC is in the process of seeking registration as a 
Registered Training Organisation (RTO) in its own 
right. It is envisaged that this will take a minimum 
of six months to achieve.  

ADEC was successful in obtaining significant start up 
funds from the federal government for a Multicultural 
Respite program. Responsibility has now shifted to 
the state government.



ADEC has become moderately successful in “selling” 
its models of support to other not-for-profit agencies, 
who engage (for a fee) ADEC to establish groups for 
particular services.

Pathway 4 – Relationship Development
A marketing plan has only recently been developed.  
This was due to the need to take a “step by step” 
approach to this area. Cultural Perspectives was 
engaged in 2008 who provided valuable insight into 
how ADEC was perceived by other stakeholders 
(excluding clients or individual service users). Their  
findings will be used to develop a targeted marketing 
and public relations strategy.

Pathway 5 – Building capacity and capability of the 
organisation
ADEC, as most other community service organisations, 
must continually find productivity improvements 
from its own resources – this we have done.  Several 
initiatives have been successfully implemented in 
2008/09:
• The website is again being redeveloped. 

• The Policies and Practices are now embedded into 
the organisation and the manual reviewed in May, 
2009.

• All staff availed themselves of professional 
development activities. This may have been 
with or without cost to the agency, or involved 
attending conferences. The Board also receives 
yearly summaries of professional development 
activities.

• The Direct Services Unit, which was reviewed and 
reshaped, now has new staff employed to take 
this Unit into the future with a much clearer view 
of its role. 

• An Intake Officer is now employed which has 
enormously aided the streamlining of the needs 
of individuals. A new database is being purchased, 
and overlapping activities collapsed.  

• Supervision and performance appraisal measures 
have also been streamlined.

• Early in 2009, ADEC embarked on an office refit, 
to better make use of the current floor space 
and to house an increasing number of staff.  New 
desks and computers were purchased as a result.

These measures achieve far greater productivity 
and efficiencies, yet they come at a cost, which 
ADEC is bearing without any compensation from 
Government.

Pathway 6 – Expansion of Direct Services
This area has expanded since the writing of the 
original Strategic Direction. The Multicultural 
Respite program now covers two Respite programs. 
The mental health self-help groups and Child’s Play 
groups have also been brought under the umbrella 
of Group Activities Program, Direct Services. 
The Respite program is now very large due to the 
introduction of the “Ageing Carers of older people 
with a disability” program.

The direction from the Board was that expansion 
of Direct Services was intended to provide the 
evidence and research base to explore issues for 
ADEC’s constituencies.  In 2009, we want to establish 
a systemic issues committee of staff. ADEC is 
committed to allocating 10% of its advocacy resources 
to systemic advocacy and we are responsible for 
reporting to FaHCSIA against this measurement.

Future Challenges:
As the Board and Management will be embarking on 
a new strategic plan from 2010, the focus for the 
agency until then will be:
• To entrench community development across the 

agency;
• To focus awareness raising of disability and mental 

health in ethnic communities;
• To increase the counselling function of ADEC;
• To develop a clearer direction for ADEC, but 

recognise that it was “OK” to have multiple 
directions;

• To place an emphasis on marketing and public 
relations generally, and to also undertake these 
activities in rural and regional areas;

• To increase influence in government policy and 
relationship building;

• To focus on our strengths, which is to influence 
bridge building, transitioning people and 
integration of people into the community (our 
Vision and Mission);

• To expand our involvement in youth issues.

I would like to take this opportunity of thanking all 
the tremendous staff who work at ADEC for their 
dedication and effort.  I would also like to thank 
Antoinette Khalil and the Board for all their support 
during the last financial year.

Licia Kokocinski, BA(Hons), MPPM
Executive Director
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Business Management Unit

The Business Management Unit is comprised of the 
following areas:

• Financial Management – This involves accounting, 
financial modelling and analysis of programs 
and business initiatives undertaken by ADEC, 
financial reporting, budgeting, cash flow analysis, 
investment management and analysis and internal 
financial controls.

• Communications & Customer Service –
involving overseeing the front-of-house and  
communications.

• Central Administration – including bookkeeping, 
information technology, contract management, 
strategic sourcing and supplier management, 
human resource management, and administrative 
support.

The central administration and customer service 
components of the Unit are seen as the central hub 
of the organisation’s day to day activities.

Unit Aims:

The Business Management Unit places a strong 
emphasis on financial management and modelling 
techniques in order to increase and improve the 
standard of services ADEC provides. 

Unit Achievements for 2008/09:

Extensive financial modelling and analysis (pricing 
and costing) was conducted across all areas of 
ADEC for the purpose of increasing profitability. For 
example, The Education Unit is currently undertaking 
preliminary work in its quest to establish ADEC 
as a Registered Training Organisation (RTO). The 
expenditure required to apply for the RTO status, 
and then to manage it if successful is high, and it 
is anticipated that it will not become profitable 
until the 3rd year of operations. Therefore, the 
forecasting of the Education Unit’s profitability 
remains a high priority.

ADEC’s investment options are continually scrutinised 
in order to maximise the return on cash reserves, 
within risk limits set down by both the Board and 
ADEC’s constitution. Sound cash flow management 
ensures ADEC’s liquidity and consistent ability to 
pay creditors on time, while maximising return on 
investments.

The initiating, developing and implementing of 
financial management techniques such as accrual 
accounting has continued to produce effectiveness in 
the areas of financial forecasting, financial decision 
making and cost efficient revenue growth. The actual 
financial results are reflective of forecasted results 
throughout the year, which demonstrates the sound 
financial management and budget formulation skills 
present within the unit. Internal financial controls in 
place have been proven to provide a solid financial 
base for ADEC.

A formal IT tender was conducted during the 2008-
2009 year, resulting in ASI Solutions being appointed 
as ADEC’s IT management consultants.

Customer Service at both reception and by phone 
has received praise from both internal and external 
parties.

Future Directions:

The Business Management Unit will continue to be 
the financial, customer service and administration 
centre of the organisation.

Financial Management will always be the key driver 
of continued profitability for ADEC as new business 
initiatives and programs are financially modelled 
and analysed.

Profitable growth will inevitably lead to the expansion 
of the Business Management Unit to service the 
continually growing financial management and 
analysis role of the unit, as well as the growing 
number of transactions, clients and staff.
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ArtAbility ™

ADEC ArtAbility is an annual exhibition of artworks 
created by people with a disability from diverse 
cultural backgrounds. In 2008, it was held over 
seven days at The Atrium, Federation Square, from 
26 November – 2 December, 2008.

The high profile venue lends integrity and status 
to the artists and their artworks. It is estimated 
that between 4,500 and 6,500 people walk through 
the Atrium on any given day, and many more walk 
through this precinct during the Melbourne Cup and 
festive seasons.  International and Australian visitors 
viewed ArtAbility, and many purchased artworks to 
take back with them. 

ArtAbility has attracted 
media coverage, including 
Channel 7, where a number 
of young artists were 
interviewed, The Age, 
Sunday Herald Sun, Channel 
31, radio interviews on 
community radio and an SBS 
national arts program.  The 
event has been covered by: 
“Divercity” (official news-
letter of City of Port Phillip), 
Red 38 (Hocking Stuart 
Weekly property magazine), 
Multicultural Mental Health 
magazine, Moreland Leader, 
Hume Weekly, Fairfax 
Community News, Sunshine 
Advocate, onlymelbourne.
com.au, Preston Leader, 
Melbourne Leader, Sunshine 
St. Albans & Deer Park Star, Career One (Herald Sun), 
and numerous others. 

ArtAbility was initiated in 2005 to provide 
a unique platform for people marginalised 
by their ethnicity and disability, to depict 
their aspirations, emotions and artistic ability. 
ArtAbility demonstrates the joyfulness of 
creating quality artworks and NOT art as therapy.

The success of ArtAbility requires a commitment 
beyond the call of duty by artists, the Visionary 
Design Development curatorial team, supporting 
organisations, sponsors and donors, volunteers, 
ADEC and venue staff.

ArtAbility has strengthened and supported 
marginalised groups in our community to express 
themselves through art and simultaneously 
educating the community about the ability of 
people with a disability to contribute to society 

when given the opportunity. The exhibition is an 
opportunity to promote social inclusion. People with 
a disability, their families from non-English speaking 
backgrounds, sponsors, donors, volunteers, service 
providers, ordinary people and visitors all mix in the 
same venue to celebrate the achievements of the 
artists. 

ADEC management has received numerous indications 
of thanks that show that artists and their families 
were empowered and felt included. In 2008, the 
artists were given a theme of “The Journey”, which 
they had to interpret and depict their interpretations 
on canvas.  

For the artists, most of whom have their lives 
guided by caring professionals and concerned 
people around them, this experience was 
liberating and empowering. For one artist, 
seeing his works hanging professionally in a 
gallery and in a catalogue, “just meant the 
world” to him.  Another said he “found peace 
when painting.”

For the families, the exhibition enabled many 
to regain hope and aspirations for their children 
with a disability. 
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At the community level, ArtAbility offers a lived 
experience of real inclusion of people with a 
disability into the general community.  When viewers 
gaze at the artworks, what they see are works of 
art.  A viewer cannot discern the difference between 
a painting created by a person with a disability or 
without.  This fact is only known  because ADEC is 
the primary organiser.  However, what has come 
to light is that the viewer becomes inspired when 
they learn who the artist is and the barriers that 
have to be overcome to create the work.  It is clear 
to everybody that the achievements by the artists 
put the lives of ordinary people into another, more 
grounded perspective.

For the supporting organisations, ADEC has been told 
that the ArtAbility experience encouraged boards 
or committees of disability providers to understand 
that they can and should participate in other events 
involving the general community.

Everybody involved with ArtAbility concentrated on 
what the artists had achieved and their talent and 
not what the person could not do.  This is the fulcrum 
that ArtAbility balances on.  To quote one of the staff 
of a supporting organisation:  “ArtAbility provided a 
public venue for what people with a disability can 
do, rather than services doing something for people 
with a disability.”  

It is no exaggeration to say that some artists 
experienced life-changing experiences during the 
creation of the artworks.  One young artist was an 
“elective mute” but when she was recreating the 
painting that she participated in, she asked the 
teachers if her cousin could attend the gala opening.  
This was the first time she had ever spoken.

Another artist has been offered the opportunity 
to have her paintings included in the Cunningham 
Dax collection.  This is an outstanding achievement 
for her.  This artist never believed that she had 
the talent that would enable her paintings to be 
sold, and certainly she never considered that her 
paintings were of a standard to be considered for a 
high-profile collection.  

The theme of the 2008 exhibition was “the Journey”. 
This was appropriate for the artists (irrespective of 
age) because they each had a story to tell about 
their own journey. Several of the artists drew on 
their ethnic heritage and one particular artist with 
an intellectual disability painted a scene depicting a 
church perched on a hillside somewhere in Greece (it 
was so obviously “Greek”). This painting was sold to a 
woman who purchased it as a gift for her Greek-born 
husband. When the artist saw the red ‘sold’ sticker 
on the corner of the  frame, he loudly shrieked with 
joy down the mobile phone to his mother.  Everybody 
who witnessed this demonstration was so moved by 
his expression of elation.  He proved that everybody 
wants and needs to be validated.

All the examples cited above demonstrate the 
increase in confidence and self-esteem that the 
artists achieved as a result of their involvement 
in ArtAbility.  It has been stated to ADEC that the 
commercial aspect of ArtAbility has proved to be 
a challenge for many supporting organisations.  
However, as most of the paintings were sold, the 
increase in status, self-confidence and self-esteem 
derived by the artists were seen as an aid to their 
inclusion into the general society.
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ArtAbility ™ cont.
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Some of the exceptional art on display at this years ArtAbility.
Thank you to all the artists who made this such a success.
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Advocacy

ADEC is primarily an advocacy organisation that 
advocates for people with disabilities from ethnic 
communities. There are 3 types of advocacy at 
ADEC, including: individual advocacy, self advocacy 
and systemic advocacy.

1 INDIVIDUAL ADVOCACY
 

The Individual Advocacy Program is a state-wide 
service that offers advocacy support to people 
with disabilities and their carers from a non English 
speaking background. It is funded by the federal 
government through the Department of Family, 
Housing, Community Services & Indigenous Affairs, 
and through the Victorian Department of Planning 
and Community Development. The Program works 
with people from diverse cultures, ages and genders. 
Individuals who seek assistance from the Program 
have physical, intellectual, psychiatric, sensory or 
multiple disabilities. The aim is to support clients 
in asserting their rights, claiming entitlements, 
making their own lifestyle choices and informing 
the clients about systems and processes and how 
to navigate them.

On average, in every quarter during 2008/2009, the 
program worked with over 90 clients and dealt with 
165 issues. Clients came from 41 different ethnic 
backgrounds and from the four metropolitan regions 
of Victoria as well as regional Victoria. 55% of our 
clients reside in the northern region, 25% in the 
western region, 10% in the southern region, 9% in 
eastern region and 1% in regional Victoria.

Advocates assisted clients on issues such as accom-
modation, discrimination, education, employment, 
aids and equipment, finances and government  
benefits, health, legal and physical access, services 
and recreation. The primary focus of advocacy 
was ensuring that clients were well informed of 
their rights and that they acquired knowledge and 
skills to achieve goals that met their individual  
requirements. Working with clients may have  
involved navigating department systems, bridging 
communication gaps, and making certain that  
services were provided in a culturally sensitive  
manner.

One of the most prevalent issues presented to 
Advocacy was housing. Assistance provided to 
clients entailed provision of information about rights 
to access public housing and help with processes 
involved in applying for special needs, emergency 
and supported accommodation.

Other dominant issues included resolving the 
difficulties with access to services, financial 
entitlements, case management and the provision 
of aids and equipment. It is our experience that 
many of our clients seek advice only when they find 
themselves in crisis situations. 

Many of the advocacy clients found it difficult to 
approach mainstream services or specialist advocacy 
bodies due to language barriers. Approximately 70% 
of our clients require interpreters.

2 SELF ADVOCACY
ADEC is working in partnership with the Migrant 
Resource Centre North West to develop new self 
advocacy workshops to be delivered in the next 
financial year.  The team is very excited with the 
new arrangements.  However, this area remains an 
area for further exploration and investigation.

3 SYSTEMIC ADVOCACY
3a)  NORTH WEST CALD PARTNERSHIP

The North West CALD Partnership (NWCP), 
established in 2007, is made up of over 50 agencies. 

The aim of the North West CALD Partnership is to:
• Improve integration of Home and Community 

Care (HACC) services in the NWMR so that multi-
cultural communities have better access to serv-
ice and receive a higher quality of service.

• Act as the key point of contact for the Department 
of Human Services and mainstream agencies 
to engage with ethno-specific services and 
multicultural communities.

• Provide a forum where members can consider 
policy and funding issues relevant to HACC.

• Identify service gaps and barriers to effective 
and equitable service provision to multicultural 
communities.

• Build the capacity of ethno-specific agencies to 
better understand and access HACC services.

Achievements in 2008/2009

The NWCP continues to improve its membership 
base and launched a new brochure and banner to 
promote its activities in 2008/2009. This is intended 
to reinforce its message about increasing access to 
mainstream services by frail and elderly people from 
diverse cultural backgrounds.
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The partnership successfully held its second event 
‘Tastes to Remember’ (Dementia Project) at 
Newport, Victorian Arabic Social Services. The aim 
of this event is to increase awareness of dementia 
and memory loss in the multicultural community. 
The partnership will continue to run these events 
next financial year as they are highly valued.

A new joint initiative was held with City West Water. 
Two sessions have been held giving information about 
raising awareness of water conservation and related 
health issues for the elderly.

The partnership co-ordinator is also involved in 
a range of other activities across the region to 
promote the importance of inclusive practices 
when engaging with the multicultural community 
including working cooperatively with other networks 
such as the Whittlesea Aged Service Network, Ethnic 
Communities Council of Victoria (ECCV), and North 
West HACC Training Calendar Advisory committees.

Future Challenges

The major challenge for the NWCP is to build 
capacity amongst its diverse membership to ensure 
increasing access for the frail aged to HACC services 
from diverse backgrounds. Planning is in place to 
identify the issues that HACC agencies including 
local governments, mainstream agencies, and 
ethno specific agencies face in improving access 
to multicultural clients so that the partnership can 
achieve its objectives.

3b) VICTORIAN CULTURAL PLANNING PROJECT

This project is funded by the Victorian Government 
HACC program. The project co-ordinates a com-
munity-based approach to improve access to home 
and community care services for members of ethnic 
communities experiencing disability or frailty, and 
their carers throughout Victoria. The ethnic elder-
ly are a rapidly growing part of the population and 
it is important that they receive the best quality 
services to support them in their own homes and 
communities.

The ADEC project aims to provide training, 
information, co-ordination, orientation and resources 
which support aged and disability providers as well 
as equity and access workers throughout Victoria.

During the past year, four successful statewide 
forums were co-ordinated at ADEC for Equity and 
Access workers to share information, receive training 
and improve their skills in working with diverse 

communities. Regional visits included addressing 
forums and promoting effective models of services to 
diverse communities. The project regularly supports 
the efforts of similar project workers in the southern 
region of Melbourne. ADEC also jointly piloted a new 
and successful model of cultural planning in the 
Barwon SW region for 2008/09.

Over the past year, the project has played a key role 
in implementing a new diversity strategy announced 
by the Minister for Senior Victorians in March, 
2009.  ADEC is a representative on two government 
reference groups that are creating new frameworks 
for assisting disadvantaged Victorians. The ADEC 
contribution has involved the development of policy 
papers, co-ordinated responses from other diversity 
projects in Victoria, and advocating strongly for 
the maintenance of a focus on diverse and other 
disadvantaged consumers.

3c) TRANSCULTURAL MENTAL HEALTH ACCESS 
           PROGRAM

The Transcultural Mental Health Access Program 
(TMHAP) is funded through the Victorian Department 
of Human Services and is a link between multicultural 
communities and mental health services. It strives 
to balance the needs and demands of community 
members who are living with mental illness, their 
family or carers by improving access to the mental 
health services throughout Victoria.  

Aims: 
• Work on strategies and projects, in partnership 

with other transcultural services, to reduce the 
barriers that multicultural communities face in 
accessing mental health services in Australia. 

• Support mental health services to increase their 
cultural competence and responsiveness to the 
needs of multicultural people suffering from a 
mental illness. 

• Develop strong bonds and partnerships with 
service providers, consumers and community 
groups, multicultural and ethno specific agencies 
and governmental bodies to advocate on behalf 
of the cultural needs for people from a diverse 
background who are affected by a mental illness. 

• Maintain sound connections to national bodies and 
state-wide organisations to ensure advocacy on a 
systemic level to bring about change in attitudes 
and understanding. 
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Advocacy cont.

Achievements in 2008/2009:

The year finished with the departure of two highly 
valued members of staff - Rajiv Ramanathan, the 
coordinator and Clare Hickman, the community 
development worker. Their contribution and 
commitment to mental health issues is truly valued.  
Fortunately, a smooth transition to new dedicated 
staff occurred. Nadine Hantke was appointed as the 
coordinator, Ahmed Tohow as the new Community 
Development Worker and Melissa Elston as the 
Statewide Coordinator for a new project based on 
reducing stigma. This new team is actively building 
on the previous successes of the program.

Building Partnerships 

A strong relationship to the Victorian Transcultural 
Psychiatry Unit (VTPU) was established to work 
jointly and in consistency with each other. This 
approach ensured collaboration in training provision 
to mental health staff throughout Victoria, input into 
VTPU’s reference group and an advisory role for the 
work with Cultural Portfolio Holders. We would like 
to thank VTPU for this partnership and look forward 
to working together in the future.  

Reducing Stigma

ADEC’s mental health program took on the role of 
statewide coordination for a project called Stepping 
out of the Shadows. Developed by Multicultural 
Mental Health Australia (MMHA), this training package 
aims to reduce the negative impact of stigma within 
multicultural communities. It adopts a ‘train-the-
trainer model’, and acknowledges the skills and 
strengths of bi-lingual workers. A significant number 
of multicultural community groups within Victoria 
will be reached.

Reaching Systemic Change

The State government released the Victorian Mental 
Health Reform Strategy 2009-2019, Because mental 
health matters in February 2009. A position paper 
was submitted on the development of the strategy. 
A number of focus groups with consumers from 
cultural diverse backgrounds were conducted to 
ensure participation and input into the reform. We 
are pleased to see that the strategy acknowledged 
ADEC’s involvement. As the Mental Health Strategy 
highlights, the challenge for the future will be to 
ensure social inclusion and increased collaboration 
between all services to improve the well-being of 
people, including cultural diverse ones, who live 
with mental illness. 

  
Care for the carer

Through a partnership with ARAFEMI (Association of 
Relatives and Friends of the Mentally ill) we were 
able to implement a carer peer support program at 
ADEC in the first half of 2009. The carer peer support 
worker provides emotional support and a place to 
be listened to for carers of a person with a mental 
illness. The program provides scope to be extended 
in its operational parameters and the involvement of 
volunteers. Through the collaboration with ARAFEMI 
and the implementation of the carer peer support 
project, ADEC increasingly meets the needs of carers 
in the mental health area from diverse cultural 
backgrounds. 

Community Development

Some of the projects undertaken in this area have 
included:

• Somali Mental Health Education Project as part 
of an Intensive Family Support package. ADEC was 
contracted to provide education and awareness 
about mental health to the Somali community. 
The project reached a considerable number of 
community members from a diverse range of age 
and gender. The development of a mental health 
brochure and a tool kit for other services finalised 
the project. 

• Manningham Mental Health Working Group 
and Whittlesea Carers Mental Health Group.  
This involved providing cultural advice to the 
Councils to improve their activities regarding 
social inclusion and access to services for diverse 
communities.

• Media Work.  A number of sessions were held on 
SBS to raise awareness of mental health issues.

Future directions:
 

In 2009-10, the program will aim to stabilise and 
maintain its expanded projects such as the Stigma 
Reduction program and the implementation of 
the Carer Peer Support project.  The community 
development role will contribute significantly to 
the delivery of the training package to a number of 
community groups. 

The focus on rural and regional areas will be 
strengthened particularly through the work of the 
statewide coordinator in the stigma reduction program.
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Systemic development in the sector of mental health 
and ethnicity will expand with advisory and advocacy 
responses and the development of a reference 
group to ensure that the needs of people from 
cultural backgrounds are addressed in mental health 
strategies. To be the voice of the community and 
involve community participation with consumers and 
carers is seen as a crucial component in the programs 
work.  

3d) HACC EQUITY & ACCESS PROJECT, 
      NORTHERN METROPOLITAN REGION

The Equity and Access program is funded by the 
Department of Human Services (DHS) to achieve the 
following:

1. To improve service delivery to people from diverse 
cultural backgrounds.

2. Raise community and service provider awareness 
of unmet need.

3. Provide training, resources, and information to 
support providers.

4. Develop projects that address the issue of unmet 
need in the HACC client group.   

Achievements of the Program

A strong focus throughout the year has been working 
closely with HACC funded agencies to explore 
methods to develop their strategies and competencies 
in working with multicultural communities. One 
example is improving the outcomes of participants 
of Planned Activity Groups by showing alternative 
activities for these groups.  Work was undertaken 
with agencies to improve their knowledge about new 
and emerging communities and how to access and 
include them in planning.

Throughout the year, a number of education pro-
grams were undertaken. Work was undertaken with 
agencies to improve the level of education to diverse 
communities about cancer.  This focussed on men’s 
understanding of breast cancer and women’s under-
standing of prostrate cancer.  Another project relat-
ing to health was conducted by partnering with agen-
cies to show them how to use nutrition information 
 in language appropriate to their communities. 

A partnership was developed with Maribyrnong Council 
and Australian Croatian Community Services to raise 
awareness with council staff on issues that affect 
the Australian-Croatian community and to connect 
Croatian-speaking clients with the services offered 
by Councils. Another partnership was established 
with Open House and Banyule Council to explore the 
establishment of a Somalian support group.

Education sessions were delivered on ‘Working 
with interpreters’ cultural awareness sessions. 
These sessions targeted mainstream agencies about 
training staff on how to get the maximum benefit out 
of interpreter services. At the end of 2008, a forum 
was held for all HACC agencies to discuss cultural 
diversity plans.

Where the program is heading in the future

The program aims to continue joint projects with 
agencies to identify issues, needs and solutions 
so that clients from diverse cultural backgrounds 
achieve equitable access to all services.  It is looking 
forward to the new Diversity Planning tool that will 
be used to ensure appropriate service delivery. In 
the meantime, it will work with DHS to develop a 
more comprehensive feedback mechanism that 
agencies can use to make more effective use of their 
Diversity plan. The program plans to expand its work 
with local councils and continue its education role 
with organisations 

3e) RESEARCH

National Arts and Disability Strategy

ADEC conducted a consultation with interested 
stakeholders in order to develop a policy paper to 
facilitate the development of a federal National Arts 
and Disability Strategy. Given that ADEC conducts 
an annual art exhibition named ArtAbility™ we 
believed we were well placed to contribute to the 
government’s deliberations.

The paper explored the issues of barriers to access 
and participation. We stated that the government 
should be consulting directly with artists and 
performers from diverse cultural backgrounds and 
who also experience disability to better inform the 
government as to the issues.
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ADEC believes that policy and implementation 
of an arts and disability strategy should be about 
promoting the arts for the shear joy of artistic 
exploration and expression, rather than a form of 
therapy.  As government is a major funder of artistic 
bodies, it has considerable leverage when developing 
tender specifications and project briefs, particularly 
building in affirmative action into all successful 
projects. Other areas of concern highlighted by 
the paper were the costs of venues and the lack of 
employment opportunities for artists, promoters and 
directors/producers who also have a disability.

ADEC pointed out that targeted effort has been 
exerted in the field of indigenous arts with a huge 
level of success, so targeting can work.

A National Disability Strategy for Australia

ADEC worked with Migrant Resource Centre North 
West to develop a policy paper.  As the federal 
government had devolved responsibility for provision 
of services to the states, we questioned what the 
role of a national government had beyond 2008.  The 
paper concluded that the role of a federal government 
would be to develop broad, higher level policy 
frameworks from which states would be expected 
to follow; to outline what outcomes the central 
government wanted the states to achieve; and to 
develop national benchmarks and measurements to 
ensure accountability by the states for taxpayers’ 
dollars.

The development of a national strategy is timely, 
given that Australia is now a signatory of the 
UN Convention on the Rights of Persons with a 
Disability, and the discussion of a national Human 
Rights framework.

Many people contributed to the development of this 
policy paper. The themes that emerged from the 
consultations were:

• People wanted to live in a society where they were 
treated with respect, dignity and equality, and 
not as “poor things” or as recipients of services.

• The unrelenting poverty experienced by people 
with a disability and their families was a constant 
theme raised by participants.

• For families from different cultural backgrounds, 
the issues were compounded.

Participants acknowledged that there had been 
substantial improvements over the past fifteen 
years such as anti-discrimination laws, de-
institutionalisation, people with a disability living 
in the community, and access to education and 
employment.  However, all participants stated that 
there was a long way to go before people with a 
disability achieved real and meaningful equality.

Some of areas that required more intensive effort 
were:
• Infrastructure that was welcoming of people with 

a disability and different mobility needs;

• Increased employment opportunities for people 
with a disability;

• Catering specifically for people with a disability 
from diverse cultural backgrounds, increased 
availability of interpreters and translators and an 
increased availability of translated materials;

• Increased levels of support and assistance to 
carers and family members, particularly in the 
light of ever-increasing frailty and old age in 
carers from diverse ethnic backgrounds;

• Increased choice in education;

• Increased improvement in the overall health and 
community services systems to cater better to 
the needs of people with a disability.



2008-09 has been very busy for Direct Services with 
the restructuring of the team. It has been exciting to 
see an Intake Officer being appointed to handle all 
client enquiries to our diverse programs centrally. 
There has been 152 intakes since October 2008. 
The Unit now has Managers in place in the various 
programs.

With a new structure in place at ADEC, we will see 
increased efficiency in assisting clients to access 
the services they need, especially in the referral 
process. There has been focus on empowering clients 
to develop skills to make informed choices at ADEC 
this year, and hence ensuring that programs have a 
focus on education and pathways.  

Respite

ADEC provides 2 types of respite, including in-home 
respite and out-of-home respite.

In-home respite is provided through the Older Carer 
Respite Program and the Volunteers Respite program.  
The aim of the Older Carer Respite Program is to 
provide assistance to carers older than the age of 60 
years of age caring for a person with disability over 
the age of 25. Clients from diverse backgrounds are 
matched with skilled respite workers from diverse 
backgrounds. The program has attracted a large 
number of clients and ADEC has needed to set up a 
waiting list for services. At the time of writing this 
report, ADEC is awaiting on government approval for 
further funding to assist these people in need.   

Those clients who are able to benefit from 
volunteers are matched with volunteers from diverse 
backgrounds to provide in-home respite. Volunteers 
and families highly value their time together and 
have developed strong friendships.

In the 2008/09 financial year, 5 outings were organised 
through out-of-home respite, with over 135 people 
attending, including in excess of 20 volunteers.

We have seen an increase in the number of volunteers 
working in the program and we would like to provide 
more opportunities to volunteers of different cultural 
backgrounds.

Group Activities

ADEC provides many types of group activities, 
including:

1. Carer support programs (language specific) 

2. Mental health self help support groups (language 
specific) 

3. Playgroup (language specific) 

Carer support programs

Over the previous year the multicultural carer 
support program has continued to deliver support 
to carers from diverse ethnic backgrounds through 
the provision of 12 language specific carer groups 
in the North West and South regions of Victoria. 
The groups are in the following languages: Chinese, 
Italian, Vietnamese, Greek, Turkish, Afghani, and 
Arabic.  The programs continue to be delivered by bi-
lingual facilitators who provide support, information 
and respite opportunities to an ever increasing 
number of carers from ethnic backgrounds. As 
always, our aim is to provide a quality service to 
assist carers and their families to fully participate 
in the broader community.  We have continued to 
build our partnerships with other carer support and 
recreational agencies across Victoria to provide 
more appropriate opportunities for carers from 
ethnic backgrounds.

Mental Health self help support groups

The aim of the mental health self help support groups 
is to provide a friendly, mutual support environment 
to facilitate self help support for consumers and 
carers in addressing mental health issues. ADEC 
currently has 4 language specific groups in the 
North West and South regions of Victoria, including 
Chinese, Vietnamese and Turkish.

ChildsPlay program 

ADEC provides a ChildsPlay program delivered in 
Afghani in the municipality of the City of Casey. The 
aim of the program is to provide support for parents 
of children (age of 6 and under) with disabilities.
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ADEC 25th Anniversary Celebrations

ADEC celebrated its 25th anniversary on Friday, 17 
October 2008, at the Coburg Town Hall. The event 
was attended by over 300 people, including people 
with disability, their carers, families, friends, 
staff and supporters. It was a special event which 
featured a number of memorable moments including 
the launch of an anniversary book documenting the 
story of ADEC – the challenges and the triumphs.  
The book is titled “Fighting for Equality: The Story 
of ADEC”, written by Meyer Eidelson, a long time 
staff member of ADEC.

ADEC was originally established under the umbrella 
of Ethnic Communities Council of Victoria (ECCV), as 
a disability and ethnicity committee, and became 
an independent body a year later. A number of 
the original founders of ADEC were present at 
the celebration. Effie Meehan, founding member 
of ADEC, received an award from the Board of 
Management for her long term contribution to the 
organisation. The Award will be renamed: ‘The Effie 
Meehan Award’.

For 25 years, ADEC has been pivotal in advocacy 
and for the provision of key services to people with 
disability from ethnic communities.

Several people important in the history attended the 
event, and speeches in appreciation of the work of 
ADEC over the years were given by Hon. Bill Shorten, 
M.P. Parliamentary Secretary for Disability; Mr Sam 
Affra, Chairperson of Ethnic Communities Council 
Victoria; and Cr. Joe Caputo, then Mayor of Moreland 
Council.

Happy Birthday
ADEC
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Education and Training

Aims of the Education Unit:

• Provide cultural awareness training to organi-
sations working with, or planning to work with,  
people with disabilities and their carers from eth-
nic backgrounds.

• Provide disability awareness training to organi-
sations working with, or planning to work with,  
people with disabilities.

• To be recognised as an organisation that 
consistently delivers high quality training and 
education that is consistent with the needs of 
individual students and organisations.

• To provide accredited training in disability, HACC 
and aged care.

• To provide ESL, disability, HACC and aged care 
training by providing a non threatening learning 
platform to people from ethnic and culturally 
diverse backgrounds to continue their further 
education in the TAFE colleges or enter the 
workforce.

• To provide relevant accredited training in the 
workplace in Aged Care and Disability Services.

Program Achievements:

Over the year, there have been a number of exciting 
training programs that have opened up opportunities 
to people for whom entering education can be a 
confronting experience.  

Ten students with mental health issues and some with 
mild intellectual disabilities took on the challenge 
of studying Certificate 1 in Business Education. For 
two terms, their support worker bussed the students 
to class each day and their progress over this time 
was considerable. They learnt to use the computer, 
understand basic office procedures and developed 
communication skills. It was a great joy to see the 
group trundle in each morning full of enthusiasm and 
desire to learn new skills. Their ability to relate to 
staff and the respect and consideration of each other 
grew throughout the course. To concentrate for a 
full day was a remarkable achievement for some of 
these students. At the end of the course, students 
felt more able to take on extra challenges and one 
of the students is now studying at TAFE.  

The development of confidence is another achieve-
ment of the students who undertook the Certificate 
I in Work Education and Business Studies. These 
students had a range of disabilities, but were very 
determined to achieve their goals. Their main  
assessment task was the creation of a disability  
access courtyard garden on the ADEC property.  
Often we think of learning as coming out of books, 
but this type of applied learning allowed the  
students to develop planning, communication and 
numeracy skills. Calculating how much soil was  
required for the garden beds, surveying staff about 
the type of plants they would like, negotiating with 
retailers about purchases, and ensuring that budgets 
were met are all complex skills which these students 
were undertaking. By the end of the course, they 
had transformed a grubby wasteland into a garden 
of tranquillity which staff and visitors today can still 
enjoy.  

Both these classes combined to enjoy a well deserved 
BBQ and graduation ceremony to celebrate their 
success.

Another aim of the Education Unit is to train those 
who will work in the community services field.  
Included in this training is the development of sound 
understanding of the needs of people from culturally 
diverse backgrounds.  

Working in partnership with The Department of 
Human Services and the Tenant Employment Program 
we were able to offer Certificate III in Home and 
Community Care and Certificate 4 in Disability.  Once 
again the dedication, determination and enthusiasm 
of these students to overcome a wide range of 
barriers was inspiring.  For some, it had been more 

Students at the opening of the garden with the Mr. Robin Scott, MP
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than twenty five years since they had been in a 
classroom and these memories were not always 
positive. However, their life experiences were to 
become one of their best attributes in working in 
this field. Their understanding of the complexities 
of the course and the people they would work with 
was deep and sincere. Continuing our relationship 
with annecto, we were able to place these students 
as volunteers with other organisations. So successful 
was this, that some are now in paid employment 
there. All participants in these courses have ended 
up in either paid employment or working actively 
with the community.  

We were delighted to be nominated and to receive 
an award from the Department of Housing, Public 
Employment Tenant’s Program for “Outstanding 
Achievement in providing training pathways to 
Employment or volunteer work”. While this is 
encouraging for ADEC, the real award goes to the 
students who worked so hard to achieve these 
outcomes.

One of the most exciting and unusual programs 
we undertook in 2008/09 was to a large group of 
Sudanese women. Unlike other courses offered in 
Melbourne, this course was delivered bilingually 
in English and Arabic. Seventeen of these students 
continued studying with us and undertook the 
Certificate III in Aged Care. This time, the challenge 
was to undertake the course fully in English. The 
women were determined and worked not only in 
conquering the content of the course, but also in 
developing their English skills so that they would be 
ready to work in an Australian environment.  This was 
shown in the fact that sixteen of the women passed 
the course. Some of the students have decided to 
continue their studies at TAFE, a concept that would 
have seemed impossible two years ago and others 
are working in a voluntary capacity. Unfortunately, 
moving into the paid workforce has proved not 
to be so easy for these women, but with their 
determination and perseverance we are hopeful of 
success.  

In addition to classroom based learning, we undertook 
a program where people’s skills and knowledge were 
evaluated so that they could achieve a nationally 
accredited certificate. We conducted a number of 
skills audits, particularly in Certificate IV in Mental 
Health with people who required this certificate for 
the work they were doing.  This process, known as 
Recognition of Prior Learning, is a very productive 
way of ensuring that staff are recognised for the 
skills and  knowledge they already possess.

Workplace tailored education courses

Throughout the year, we have continued our 
partnership with a number of agencies in delivering 
customised cultural awareness training in their 
induction programs.  We have also worked with other 
agencies in developing their cultural awareness 
and how to work with interpreters so that they 
ensure better access to people from a multicultural 
background.  We have continued to deliver disability 
awareness sessions.  These are areas in which ADEC 
is recognised for having considerable experience and 
expertise.  

In addition to tailored short courses we have 
worked with organisations to provide competency 
based training in Occupational Health and Safety, 
administration of medication, personal care, 
disability awareness, mental health, cultural 
awareness and communication.  It is extremely 
rewarding visiting agencies and working with them 
to design courses that match their particular needs.  
Again this year, we have continued to provide training 
under the HACC Training calendars.
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Staff

I wish to acknowledge and thank the wonderful 
work of all the teachers this year: Gail Abbott, 
Helen Noble, Fiona Porter, Adelgisa Ator, Mark Burns 
and Linda Romano, Sarah Scott and Halime Duzen.  
A special thankyou needs to go to Denise Dawson, 
who has not only taught at times, but ensured the 
smooth operation of the Education Unit and that 
students have all their needs met.

Partnerships

The Education Unit would like to thank the following 
organisations for their continuing support as 
partners in a number of projects. These partnerships 
are highly valued and we hope to continue working 
with them in the future. MediQuest, annecto, 
Yooralla, DHS Public Tenants Housing Division, Wise 
Employment, Guardian Network and Whittlesea 
Community Services.

Special Mention

It was with deep regret that we were informed 
of the death of Rose Price-Reed, the Director of 
Mediquest, in December 2008.  ADEC has partnered 
with Mediquest for the past four years. One of Rose’s 
abiding passions was to ensure that all people had 
access to quality education. She recognised that 
some are intimidated by the more formal structured 
learning environment and was able to value and 
actively support alternative learning and training 
strategies. Rose will be greatly missed. 

Future Directions

This year has been a time of refocusing our energies 
to explore the future directions of the Education 
Unit. After careful analysis, the Board of Management 
has supported the application of ADEC to become 
a Registered Training Organisation. In addition to 
becoming an RTO, ADEC also plans on joining the 
Adult Community Education sector in order to meet 
the needs of its community. This will allow ADEC 
to deliver nationally accredited training and the 
education unit will focus on building on its strengths 
in the community services field.  In addition to this 
exciting development, the unit will continue to:

• Develop new partnerships with other agencies to 
deliver tailored accredited training.

• Become the preferred agency to provide cultural 
and disability awareness training.

• Increase training opportunities for people with 
disabilities including people with mental illness. 

• Extend our reach in ‘Induction Training Programs’ 
around cultural and disability awareness. 

• Continue provision of community services training 
to people from ethnic communities to encourage 
increased uptake of and involvement in HACC, 
aged care and disability services. 

• Deliver workplace language, literacy and 
numeracy training in the community sector field.

We look forward to an exciting year in 2010.
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Education and Training cont.



Client Profile

My name is Danh Ly and I was born 
in Vietnam. I came to Australia when 
I was a teenager. I am now 35 years of 
age and have an Intellectual Disability, as 
well as schizophrenia. Currently, I attend the 
Vietnamese Mental Health Self Help group run by 
ADEC and  receive support from ADEC advocates 
when I need it.

ADEC has helped me to become more independent 
and confident. With ADEC’s support I gained skills 
and knowledge on how to access mainstream community and its resources. ADEC also provided me 
with the opportunity to improve my English and gain computer skills. I am now fully employed by 
HiCity Supported Employment based in Heidelberg West 

The staff at ADEC have always been very skilled, helpful, open minded and friendly. I especially 
want to mention Hai Nguyen and Elizabeth Ignys, who played the key role in all my achievements. 
My family and I would like to express our appreciation for all the assistance ADEC has provided us 
over the years.       
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Danh Ly



Staff Profile
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Halime Duzen

Years at ADEC:  8 years

Origin:  Turkey

Positions at ADEC: 

 • Turkish Carer Group Facilitator.   
  Established the group in the Southern Region

 • Turkish Mental Health Facilitator.  
  Established the Turkish Mental Health Group

 • Equity and Access Officer

 • Respite Manager

What do you like about ADEC:

I come from an ethnic background, so I feel like I belong to ADEC, and do not find difficulty fitting 
in. ADEC is welcoming to everyone, both workers and clients. ADEC provided me opportunity and 
room to grow and learn, and the people at ADEC listen to my ideas and concerns. I have moved 
between positions within the organisation. I am given the opportunity to undertake professional 
development (further education), as well as being provided great flexibility. 

What is the most challenging part of your current role:  
Knowing that there is a high level of need in the community for the respite services ADEC 
provides and that there is not enough government funding to address all of these needs.

Education background: 

Bachelor of Human Services and Social Work and currently completing Masters of Family Therapy 
– and loving it!

Favorite food: 

Turkish Kebab and Baklava

Favorite movie: 

Pretty Woman

If you have a magic wand, what would you do: 

Establish an ADEC office in the Southern region because I live there and know there are great 
needs in the south.



Volunteer Profile
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Maria Tascone

Maria Tascone has been volunteering with ADEC since April 2005.  
Maria has a friendly personality and ADEC staff have always found her 
to be extremely helpful.

Please see below for Maria’s response to a series of questions 
regarding ADEC.

Why are you volunteering at ADEC?

I am volunteering at ADEC because I want to help others and also to gain more office experience 
and skills.

What is your role at ADEC?

My role at ADEC is reception work and providing general support to all staff members.  
This involves answering phones, taking messages, photocopying, binding, and taking the mail 
to the post office.

What does ADEC mean to you?

ADEC to me means that there is help available for people with disabilities. Carers can learn how 
to cope better while looking after people who have a disability.

What have you learnt since being at ADEC?

I have learnt how to be more confident, and have acquired administrative and communication 
skills. I now know the issues people with disabilities and their families face on an everyday basis.

What has been your most valuable experience at ADEC?

My most valuable experience at ADEC has been to contribute, share experiences, learn from 
others and gain administrative skills.
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Financials



28ADEC ANNUAL REPORT  2008-09



Financials cont.
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Financials cont.
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Financials cont.
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Financials cont.
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to see the wonder and the joy in their smiles -
that is the true miracle of life
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Vision Statement
To empower people with disabilities from ethnic backgrounds, 
their carers and families to fully participate as members of the 
Victorian Community.

Mission Statement
To assist people with disabilities from ethnic backgrounds, their 
carers and families to access services and ensure that service 
systems are inclusive and responsive to their needs.

Goals
The goals that enable the mission to be accomplished are:

• To ensure ADEC addresses client needs in a nurturing and 
supportive manner;

• To create an effective service that advocates on behalf of clients
of all ages, their carers and/or significant others: 

• To ensure that ADEC delivers and operates services within an 
ethical framework and also within a duty of care for each client;

• To foster the development of services for communities across 
Victoria through strategic alliances;

• 

this research;

• To work towards building capacity in the community and within 
the agency.
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To foster research that identifies client needs, carer needs and
the needs of significant others and to promote planning based on 

The Board takes this opportunity to warmly thank all those who have contributed
generously, financially, or in kind, to ADEC during this financial year.

A.L.R.A. Caputo (ADEC’s landlord)

Anthony Antoniou 

Bunnings

Mary Edquist (Monahan + Rowell)

John Magnik (RMIT)

Phil McGuire (ID Concepts))

Marsha Sheridan (Yooralla) 

Geoff Thomas (Jardine Mathieson) 

ArtAbility donors and sponsors

Archicentre

Archi Team

Australia on Collins

Beer Delux 

Mark Boswell

Brad Teal Real Estate

Regina Bron

BSGM Building Surveyors

CMS Architects

Ford Australia

John’s Drive in Flowers

Miles Johnson

Kensington Fruit and Vegies

The Latin Store

Macaulay Cleanskins

 Motion Printing 

Norden Conversions 

Chris Shields

Rodger Smith

Tim Sonogan

Synertec Life Science Solutions

Gordon Tirst

Damian Williams

Printed by Motion Printing 03 9354 6587 www.motionprint.com.au
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