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Vision Statement
To empower people with disabilities from ethnic backgrounds, 
their carers and families to fully participate as members of the 
Victorian Community.

Mission Statement
To assist people with disabilities from ethnic backgrounds, their 
carers and families to access services and ensure that service 
systems are inclusive and responsive to their needs.

Goals
The goals that enable the mission to be accomplished are:

• To ensure ADEC addresses client needs in a nurturing and 
supportive manner;

•	 To	create	an	effective	service	that	advocates	on	behalf	of	
clients	of	all	ages,	their	carers	and/or	significant	others;

• To ensure that ADEC delivers and operates services within 
an ethical framework and also within a duty of care for each 
client;

• To foster the development of services for communities across 
Victoria through strategic alliances;

•	 To	foster	research	that	identifies	client	needs,	carer	needs	and	
the	needs	of	significant	others	and	to	promote	planning	based	
on this research;

• To work towards building capacity in the community and 
within the agency.
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These Board and Staff have resigned in the 2012-2013 
financial year:
Board: Evan Bichara
Staff: Elizabeth Ignys, Ilyas Duzen and James Lombe Simon 
Sessional Respite Workers during 2012 - 2013:
 Marie-Rose Calou, Paul Carey, Sam Carrubba, Arthur 

Constantinos, Mark Filado, Angela Gavriel, Marian 
Hanna, Bibo Ishak, Stephanie Merazzi, Khai Van Nguyen, 
Nazife Sahin, Doris Vella, Amel Sayed and Cheng Zheng

Keith Hitchen —
Executive Director

Executive Director
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 Dr. Sophie Holmes — 
Chairperson

Dr. Jan Ginis —
Deputy Chairperson

Dr. Hua Cao —
Treasurer

Dr. Helen Farrell —
Secretary & Public Officer

Maria Carmusciano —
Board Member

Jean-Pierre —
Board Member

Joan Cooney —
Board Member

Board Members

Respite Program

Laurice Demian —
Coordinator, Respite

Yanhui Wang —
Respite Administrator

Dr. Anuj Saraogi —
Board Member

Janine Holloway —
Board Member

Operations Unit

Kalli Lontos —
Operations & HR 

Manager

Anastasia Meimeteas —
Communications & 

Administrations Officer

Priyanka 
Wijayaratne —
HR & Marketing 

Officer

Maria Tascone —
Office Volunteer

Yanhui Wang —
Bookkeeper
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Advocacy and HACC Access & Support Program

Dina Tararas —
Advocate

Tarun Kalra —
Advocate

Myrta Hacon —
Advocacy & Student 

Support Worker

Samah Elmahmoud —
Advocate

Craig Cocker —
QA & Advocacy 

Manager

Alpha Lisimba —
Senior Advocate

Samia Mina —
HACC Access & Support 

Officer

Matoc Achol —
HACC Access & Support 

Officer

Shaima Shahbaz —
Group Facilitator

Hacer Tuncel —
Planned Activities 

Program Coordinator

Stephanie Merazzi —
Group Facilitator 
& Respite Worker

Thuy Cai —
Group Facilitator

Maiko O’Reilly —
Group Facilitator

Viola Shenouda —
Group Facilitator

Aysun Celebci —
Group Facilitator

Annet Yiki —
Group Facilitator

Nasro Yussf —
Group Facilitator

Khuang Mang —
Group Facilitator

Effie Meehan —
Group Facilitator & 

Self Advocacy Support 
Worker

Education Unit & HACC Group Programs

Dallas Ambry —
Education

Administrator

Lanre Bolarinwa —
Community Development 

Officer

Shehani De Silva —
Transcultural Mental 
Health Coordinator

Melissa Elston —
Education & Program 

Manager

Jenny Fang —
Group Facilitator

Cheng Zheng —
Group Facilitator 
& Respite Worker

Penny Dodds —
Planned Activities 

Procedures Coordinator
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Chairperson’s Report

For the last few years the Board has been developing a focused strategy to build 
ADEC’s capacity to deliver the best-practice in advocacy, respite, group programs, 
vocational education and a broad range of client services. The primary purpose of 
these services is to enable individuals with disabilities and their families, regardless 
of their ethnic origins, to participate in the Australian community with dignity and 
ease. There are only three agencies in Australia working in the disabilities sector 
delivering such specialised ethno-sensitive services and the good news is that ADEC 
is fast becoming a sector leader. With the continued intake of migrants, refugees 
and asylum seeking individuals and families, there is no doubt that there continues 
to be an urgent need to actively redress the double disadvantage of ethnicity and 
disabilities, both of which makes it extremely difficult for very vulnerable people to 
access equitable assistance and support. 

In the near future, ADEC aims to provide both seamless high-quality, flexible 
and timely services as well as developing a body of knowledge and experience, 
which will form the basis of research and consultancy services. This will extend 
our capacity to partner with other agencies and organisations in the community 
services, education and other sectors. This next step in development focuses on 
positioning ADEC as a knowledge-hub for the ethno-sensitive disability sector. 

ADEC is also now organisationally ready and committed to maximising the 
opportunities for people from Culturally and Linguistically Diverse Communities, 
which the new National Disability Insurance scheme will offer. With the organisational 
re-structure completed earlier this year, the internal organisation has proven to be 
all that we had anticipated; responsive, collaborative and delivering an ever-growing 
number of quality outcomes for persons receiving services. There is a growing 
optimism and vitality at ADEC and morale is high. As a direct consequence of the 
new structure, there is also significantly more work-place cohesion as evidenced by 
the managers and staff having had a number of significant achievements in 2013. 
You can read about these in the Executive Director’s report. This is also the third 
year of increasing secure financial resources and a consistent growth trajectory. 

From the Board’s perspective, the feedback from both the Department of 
Human Services (DHS) and recent FaHCSIA audits has been very heartening. 
Auditors described ADEC’s documentation, policies, procedures, quality and risk 
management and the involvement of the Board in the process of developing these 
core documents, as outstanding. Staff, management and Board all worked hard and 
all share in celebrating our achievements. We thank everyone for their generosity and 
professional effort; the quality of the outcomes of the highest calibre. This successful 
and productive year has set the stage for exciting future developments. ADEC is well 
positioned to support people with disabilities in all ethnic communities to access 
insurance funds, as a right afforded to them in recognition of their special needs. 

In 2012 the Board, staff and management completed ‘The 5 year Living Strategic 
Plan’ and in 2013, it has been implemented. The first year outcomes are also 
described in more detail in the Executive Director’s report. The first review of ‘The 
Living Strategic Plan’ is due at the end of 2013. In the light of changes in the social-
political environment, such as the new legislation governing the ‘Not-For-Profit’ and 
registered Charities sector, the national elections and the rollout of the National 
Disability Insurance Scheme, there will be significant work for the Board and ADEC 
to strategically position itself to see and grasp opportunities that will emerge. 
The Board has the Know-How to maximise our engagement in this changing 
environment and to continue to develop the quality of ADEC as the leading agency 
in the sector; our record to date is the best evidence. 
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The Board has committed to continuous professional development and board skills 
training. Governance remains a high priority for ADEC and the sector in general. The 
Board has begun to develop collaborations with other agencies to develop sector specific 
curricular that will address the unique issues and best-practice in governance in the 
disability sector. The Board has and will continue to work on quality and risk management 
procedures and implement an outcome-tracking framework. Governance and quality 
standards are and will continue to be a major focus for the ADEC Board. 

The 2013 Board welcomed two new members Dr Anuj Saraogi and Janine Holloway. 
I would like to warmly thank our new and longstanding board members for their 
contribution of time, knowledge and enthusiasm for ADEC’s future. The work this year 
has demanded a significant amount of time outside board meetings than in any other 
year, thus a special thanks to Jan Ginis (Deputy Chair), Helen Farrell (Secretary), Hua 
Cao (Treasurer), Jean Pierre, Joan Cooney, Dr Anuj Saraogi and Janine Holloway for their 
above-and-beyond contributions to the development of ADEC policies and procedures. 
We have become a well functioning team, which can conduct robust discussions, explore 
alternatives and make sound decisions. 

Keith Hitchen, our Executive Director has continued to provide excellent leadership. He 
has expanded the services, opened two new sites, fostered many new partnerships and 
added new dimensions to what ADEC has to offer individuals and their families. ADEC is 
flourishing and delivering services well above expectation.

In conclusion, I would like to reiterate the Boards great appreciation of ADEC Staff, the 
managers (Craig Cocker, Melissa Elston and Kalli Lontos) and Executive Director Keith 
Hitchen for the high quality of their work, their passion, intelligent effort and generosity 
of spirit with which they serve the individual with a disability and their families in our 
ethnic communities. 

Dr. Sophie Holmes 
Chairperson ADEC 
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ADEC has had a robust year and has tried a variety of options to increase its capacity 
to meet client needs. ADEC’s overall performance has been very good and we aim 
to continue the great work staff have been involved in. ADEC has increased its staff 
employment during the financial year and has strengthened its financial base. I 
would like to thank the staff for their contribution and the hard work throughout the 
year. ADEC’s core business has increased and client satisfaction surveys indicate 
we are providing an excellent quality of service. 

Advocacy Program
This program has been excellent and the number of clients is gradually 
increasing which indicates there is still a lot of work required in this area. ADEC has 
had a number of students studying in this area and they have had the opportunity 
to gain some excellent knowledge from our advocacy staff. We now have a senior 
advocate and student supervisor that supports this training. 
The area went through a DHS audit last year and at present is going through a 
FaHCSIA audit. ADEC has been fortunate to employ an excellent manager to deal 
with this area. The foundation for the Advocacy Program was set by the previous 
manager and has made the transition to the new manager seamless.

Education Unit
The education unit of the organisation increased the number of training places for 
people learning English. It provided training at limited costs to students and was 
very successful in teaching ESL. These ESL classes will continue to be held over the 
next year and we hope to increase the number of clients. ADEC now has Certificate II 
as well a Certificate III on its scope of registration. ADEC also ran a Certificate IV 
in TAE for staff and VACCHO trainers. This was well supported and we aim to run 
another one in 2013-2014. ADEC also held a Certificate III in HACC for staff as well 
as individuals and this will be completed by September 2013. We hope to run 
another in 2014.

Transcultural Mental Health Unit
This has been a very busy area of late and has completed its work with Manningham 
City Council. The Project “Cultures in the Know” was completed and launched in 
May. Booklets are available on request. It was very successful and as an extra to the 
program we provided first aid mental health training to the group.
We also received funding for a “Population Health Approach” project through 
the Department of Health at the beginning of 2013 and this project should be 
completed in December. ADEC has also been informed that we were successful 
in tendering for a Mental health program through Wyndham Council and will be 
providing support in this region once the negotiations are completed.



ADEC ANNUAL REPORT  2012-13 8

Group Activities Program
Over the last year the services in this program increased and they have provided a 
number of camps for carers. We also increased the number of groups towards the 
end of the financial year. ADEC started some High Needs group in the City of Casey 
and will expand this to the City of Whittlesea. 

Access and Support Unit
This is a new program that commenced in 2012-2013 and has been very successful. The 
client numbers are starting to increase and will continue to do so over the next year. The 
aim of the program is to provide support and referrals to other organisations for clients 
that find it difficult to locate the services they require in the HACC area. If people are 
looking for support in this area please contact Samia or Matoc who are the Access and 
Support staff. 

ADEC has Expanded
ADEC has employed a Marketing and Human Resource expert to increase its 
public relations area. We also employed a person to look at Philanthropic trust funding, 
this is new for ADEC and we hope to have some success in this area. ADEC has also 
employed a staff member to supervise students on placement.

We opened up an office in Dandenong and Werribee to increase our capacity to meet 
client needs in these areas. We gained some tenders and grants to meet the expansion 
of the multicultural and diverse communities located in these regions. To continue 
working in these areas ADEC will need to look at funding opportunities and support if we 
are going to provide more services to the clients.

ADEC’s future looks bright but like all Not for Profit Charity organisations, we need the 
communities’ support to continue the great work we have started. The staff are very 
dedicated and continue providing excellent services to the clients and I thank them for 
their contribution in making ADEC a wonderful place to work.

Keith Hitchen
Executive Director
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Operations & HR Management Report

The Operations Management Unit comprises of the following areas; 

• Financial Management which includes accounting, financial modelling and 
analysis of programs and business initiatives undertaken by ADEC, financial 
reporting, budgeting, cash flow analysis, investment management and 
analysis and internal financial controls.

• Communications & Customer Service which includes the ‘first point of 
contact and service’ for all clients and staff, and 

• Central administration, which includes, bookkeeping, information technology, 
contract management, supply management, marketing, human resource 
management and administrative support.

The central administration and customer service components of the Unit are seen 
as the central hub of the organisation’s day to day activities. Our specific aim is to 
provide a high level of service at point of contact for our clients.

Our Aims
Operations Management placed significant importance on reporting accurately to 
the Board of Management and to working closely with all Program Managers and 
staff.

Achievements for 2012/2013 

• Refining the Monthly Financial Management Reports thereby increasing the 
understanding by the Board of ADEC’s financial standing;

• Rationalisation of ADEC’s Asset Register and asset base;

• Rationalisation of ADEC’s vehicle fleet to ensure efficient use of funds;

• Conducting another successful ArtAbility – our art competition for artists 
with a disability from multicultural background;

• Facilitated the setting up of two new offices at Dandenong and Werribee;

• Increasing the transparency of budgets and finance reports to line managers 
thereby increasing their understanding and responsibility;

• Training unit running more courses and training at different regions therefore 
increasing turnover;

• Implementation of the new website- more interactive, user friendly, able to 
view the information in different languages and containing a greater range of 
information about ADEC.
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This financial year has been an excellent result for ADEC. We have consolidated our 
budget and provided a surplus to meet the future needs of the organisation. ADEC’s 
financial state due to the 2012-2013 budgets is now in a better position than it has ever 
been and we have improved opportunities for staff to support client needs through 
ADEC solid financial position. I would like to thank all the staff who helped to support this 
outcome and look forward to ADEC’s financial future.

Future Directions
Operations Management will continue to evolve and provide sound financial, customer 
service and administration support within the organisation and to external parties.

Transparent financial management will continue to be important. The sourcing of 
additional funding opportunities is crucial to the continuing viability of ADEC. We are 
confident that in the next financial year we will be able to source additional funding 
streams to expand our Programs.

Continuing analysis of all ADEC expenditure is critical to ensure that the organisation 
maximises return on its limited funding.  Important too is the generation of self-
funding, either through equitable service fees, sponsorship, donations and 
benefactors.

Kalli Lontos
Operations & HR Manager
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Advocacy Report

The purpose of the advocacy service is to assist people with disability and their 
carers or families, who are from a non-English speaking background.  People with 
disability confront many barriers in their daily lives but people from a non-English 
speaking background also have to cope with differences in language, culture and 
may also have to cope with the effects of displacement.  

All advocacy actions are directed by the principles of disability human rights, social 
justice, and inclusion in society.  ADEC’s advocacy service provides vital support 
to culturally and linguistically diverse (CALD) individuals through our focus on 
both ethnicity and disability, and our service planning and provision take full 
account of cultural differences and variables.  The ADEC advocacy service is 
frequently the first point of contact or crisis response for people from CALD 
communities; ADEC helps them to understand the range of support agencies 
and services that are available to them, and to gain access to the essential 
services that they have the right to receive.  

We encourage all individuals receiving ADEC services to actively participate in 
the decision-making processes that uphold and advance their rights, their 
wellbeing and their interests. We support them to develop the confidence and 
ability to advocate on their own behalf as full members of the community.

At ADEC, we provide three Advocacy services – individual, family, and self-advocacy.

Most of our individual and family advocacy services are of a short-term nature 
although some entail longer term involvement. There might be such issues to 
address as repeated breakdowns in communication between the CALD consumers 
and mainstream service providers or government departments, unresponsive 
or uninformed service systems, a lack of funding for individual and specialized 
support, or long waiting lists for services.   

ADEC’s Self-Advocacy Program assists individuals with disability to successfully 
advocate on their own behalf through a training course of essential self-advocacy 
skills, and support groups for individuals who are already engaged in self-advocacy.

As an additional service, ADEC also provides consultancy advice to other service 
providers to improve their understanding of ethnic and cultural issues and the 
needs of CALD communities, especially in the context of disability. 

Over the last year, ADEC Advocates have assisted individuals from more than 30 
different ethnic backgrounds, and dealt with over 500 issues around disability 
support, finances and entitlements, accommodation, immigration, health, 
education, transport, employment and legal matters.  We have also extended our 
services in several ways by:

• opening new part-time offices in Werribee and Dandenong to better serve 
 the Western and Eastern regions of Greater Melbourne,

• creating a new position for an Intake Coordinator to centrally manage the 
 intake process of new and returning consumers for all ADEC programs and

• employing an Advocacy and Student Support worker to assist the 
 development of our Self-Advocacy program and to coordinate student  
 work placements at ADEC.
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The effectiveness of ADEC’s Advocacy service is measured against the National Disability 
Advocacy Program (NDAP) Standards and the Standards for Disability Services in 
Victoria.  During 2012 and 2013 our advocacy procedures and practices were audited 
by independent auditors on behalf of the Federal government and the Victoria state 
government. The auditors held discussions with individuals and families who use the 
service and with the ADEC Advocacy staff members who provide it. As a result of these 
audits, ADEC has been certified by the government to continue delivering advocacy 
services and the auditors have reported that ADEC services are appropriately tailored to 
address the differing cultural and religious requirements of the CALD community.  

The ADEC Advocacy team will continue to strive to uphold the rights and dignity of 
people with disability from a non-English speaking background and to play a key role in 
addressing any forms of exploitation and discrimination against them. 

Craig Cocker
Advocacy Manager

Case Study

A young man from Vietnamese background with 
intellectual and learning disabilities approached 
the ADEC advocacy program for access to a special 
developmental school to pursue his education.  

The ADEC advocate arranged meetings and 
contacts between the consumer and his mother 
(who acts as his carer), and a number of special 
developmental schools to discuss the possibility 
of offering a place for him to study.  The 
advocate also assisted both the consumer 
and his mother to contact Centrelink for 
information about his payment options when 
he starts to study and whether his return to 
school would affect his DSP payment and 
associated issues concerning his mother’s 
Carer Payment. 

The advocate was successful in finding 
a place for the consumer in a suitable 
Special School that was close to his 
home, in securing funding for transport 
for him to go to and from school, and 
in linking him with other disability 
services that could provide for his 
additional special requirements.

Case Study

A single mother from an Iraqi background who has 

a child with disability approached ADEC requesting 

Advocacy service assistance in linking herself with 

local disability service providers.  

During their initial consultations her advocate quickly 

discovered that the young woman was struggling 

with a number of other issues and, since she lacked 

any family or other kind of support, she would need 

considerable further assistance in dealing with them.

The advocate helped the consumer make several 

applications to government departments for much-

needed support and assistance, including to the 

Office of Housing to be re-housed in more suitable 

accommodation for her and her children, to the 

Department of Immigration for a Carer’s  Visa for 

a family member to join her in Australia and to the 

Department of Education for increased funding for 

the child with disability.  This work entailed a lot of 

effort and coordination with representatives of the 

government departments other service providers 

but in the process, the family also received a great 

deal of valuable information about their entitlements 

and the range of services that are available to them.

The advocate guided the family through the processes 

that ultimately led to the successful resolution of all 

the issues the mother had presented.
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ADEC has had another successful year delivering valuable support services to 
our clients. During the year, ADEC underwent a staffing restructure that saw the 
appointment of two new managers, one being the Education & Programs Manager, 
Melissa Elston. Under the Education & Programs Manager sits the Planned Activity 
Groups, Transcultural Mental Health Access Program, Education & Training and 
ADEC’s current projects, which comprise ArtAbility®, Art Therapy and the Violence 
against Women Project.  

Planned Activity Groups
Multicultural Carer and Disability Support Program 
The Multicultural Carers’ and Disability Support Program offer a language-specific 
approach to supporting carers and care recipients.  The program services over 
700 clients in all regions across Melbourne, with 2 Coordinators and 11 Facilitators 
working with a total of 24 groups.  
ADEC provides many types of group activities which include:

1. Carer support programs (language specific) 12 groups, 9 languages;
2. Mental health self-help support groups (language specific) 5 groups, 
 4 languages;
3. Disability self-help group (language specific) 1 group, 1 language;
4. Playgroup (language specific) 1 group, 1 language;
5. Exercise group (language specific) 1 group, 1 language;
6. High Support Needs Groups (language specific) 4 groups, 4 languages.

Over the year the multicultural group activities program has continued to deliver 
support to carers, mental health consumers and elderly clients from diverse 
ethnic backgrounds in 11 different languages. The groups are in the following 
languages: Cantonese, Mandarin, Vietnamese, Greek, Italian, Turkish, Arabic, 
Afghan, Japanese, Chin Hakka and Somali. The programs continue to be delivered 
by bilingual facilitators who provide support, information and respite opportunities 
to an increasing number of carers from ethnic backgrounds. Our aim is to provide 
a quality service to assist carers and families to fully participate in the broader 
community and to be educated about services in their language so that they can 
then access them. 

During the year a number of our groups attended a Harmony Day Event at the 
Chilli Festival, ADEC hosted a special Mother’s Day event, provided an end of year 
celebration and took a number of our groups on retreats for four days. 

Achievements
• Increased carers knowledge on disabilities, recreation and social support  
 services; 
• Provided members with culturally appropriate  information and education 
 about specific topics affecting the HACC-target group;
• Allowed group members to share their experiences in their own language 
 when they met monthly;
• Empowered the carers to take responsibility for the group program 
• Provided the opportunity to socialise in a friendly environment and reduce 
 isolation by organising social outings selected by the group members;

Melissa Elston
Education & Programs Manager

Education & Programs Report 
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The Mental Health Self Help Groups
Currently ADEC runs groups in Cantonese, Mandarin, Turkish, Vietnamese, Chin Hakka 
and Somali for people with mental health issues and their carers. These groups meet 
monthly and offer culturally appropriate sessions in the client’s own language on mental 
health information and available services. These groups help individual group members, 
but also have a role in reducing the stigma of mental health within their communities. 
They also provide a way for mainstream mental health services to create links and work 
together with people from ethnic communities. 

Facilitators
Thank you to all of the group facilitators for their continued dedication, passion and 
commitment to their groups and communities.  Our facilitators have been responsible 
for providing group members with valuable experiences, including educational 
opportunities, with guest speakers regularly invited to talk on topics of interest. 
Facilitators also ensure that meetings are held in a safe and engaging atmosphere 
that allows people to share their experiences and to connect with others.  The group 
outings organised by facilitators are often a highlight for the groups, giving carers 
and people with disabilities respite from their day to day lives. Activities that have 
been popular this year include Art Therapy classes, exercise, dancing classes and 
going out for lunch.

Coordinators
At the end of the financial year, ADEC welcomed Penny Dodds as the new Planned 
Activities Procedures Coordinator.

The Department looks forward to another year ahead forming new groups, meeting the 
needs of the new and emerging communities, as well as continuing to provide services 
to our existing clients.  

Hacer Tuncel 
Planned Activities Program Coordinator  
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Transcultural Mental Health Access Program

ADEC’s Transcultural Mental Health Access Program (TMHAP), a state-wide initiative and specialist organisation 
(PDRSS), works to improve access to mental health services for people from ethnic communities, inform mental 
health service providers on ways to engage with CALD communities and make mental health systems more 
accessible. The program aims to achieve this through the following key focus areas:

• Community Engagement
• Capacity Building
• Training and Evaluation 

Following are some of the initiatives the program undertook over the year.

“One Destination Different Journeys” – Mental Health Week Forum
The TMHAP successfully hosted a mental health forum to celebrate World Mental Health Week on the 17th of 
October 2012. The forum titled “One destination Different Journeys”, attracted over 200 participants including 
service providers, carers and consumers. The key note speaker for the forum was award winning writer, story 
teller and human rights activist Arnold Zable.
The main focus of the forum was to acknowledge and explore cultural practices and traditions of dealing 
with mental illness and wellbeing in different ethnic communities. The showcasing of some of these practices 
highlighted the importance of these in the journey of recovery for consumers and carers from ethnic backgrounds. 
The forum was funded by the Mental Health Council of Australia and the Department of Health and Ageing. 

“Cultures in the Know” – publication of report 
The TMHAP in partnership with the Victorian Transcultural Mental 
Health (VTMH) successfully launched the publication “Cultures in the 
Know; Enabling Multifaith Communities to Improve Mental Wellbeing”. 
This project sponsored by the City of Manningham, is a good example 
of community engagement strategy employed by ADEC in working with 
ethnic communities, aiming at providing mental health awareness training 
to religious and interfaith leaders (Christian and Muslim) in the City of 
Manningham.  A host of dignitaries representing local government, disability 
and mental health sectors, community and interfaith organisations, as well 
as local and multicultural media attended the launch. The publication was 
launched by Cr. Jennifer Yang - Mayor, City of Manningham. 
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Population Health Project
In line with National Population Health Framework, the identified need for better service coordination in the 
service sectors, for people from culturally and linguistically diverse (CALD) backgrounds who may have a mental 
illness, has formed the development of this pilot project spearheaded by the North Western Metropolitan Region 
of the Department of Health (NWMR). 

To this end, ADEC Transcultural Mental Health Access Program (TMHAP), with particular focus on the mode of 
operations of the Mental Health Mutual Support and Self Help (MH MSSH) groups, was adopted as the take-
off point of current initiative for the implementation of Population Health Framework which is envisaged to be 
expanded at a later date to incorporate other services (PDRSS) across the State. 

The project which took off in January 2013 was aimed at improving:

i. Area-based service coordination between ADEC and identified local service providers 

ii. Community engagement process (knowledge acquisition, relationship building and cultural 
 responsiveness training) between partner agencies, staff and members of CALD communities 
 vis-à-vis provision of efficient mental health and wellbeing services. 

The main objective of the Service Coordination Scheme is to build and strengthen partnerships and networking 
at regional and local level encouraging integrated planning, service co-ordination and collaboration between 
ADEC and identified partners.  This process is being supervised and facilitated by the Project Steering Group 
comprising of officials from the Department of Health – NWMR, North Eastern Primary Care Partnership, ADEC, 
Victorian Transcultural Mental Health, Australian Multicultural Services and University of Melbourne. 

This project is being delivered as a partnership model between ADEC and afore-mentioned key stakeholders as 
well as other partners which include Banyule City Council, City of Darebin, Banyule Community Health Centre, 
Darebin Community Health Centre, Spectrum Migrant Resource Centre, MIND, NEAMI, ARAFEMI, North Eastern 
Area Mental Health Service (NEAMHS), Northern Area Mental Health Service (NAMHS) and Victorian Foundation 
for Survivors of Torture (VFST). 

The project ultimately aimed to facilitate access to primary healthcare for people within the catchment LGs 
(Darebin and Banyule) from CALD backgrounds with mental health issues and illnesses. Lanre Bolarinwa, 
Community Development officer from ADEC Transcultural Mental Health Access Program (TMHAP) was 
designated the Project Officer to coordinate relevant project activities.  
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Other Program Initiatives
• ADEC and the VTMH launched into a formal partnership by signing a MOU to promote 
 community development principles in the provision of transcultural mental health.
• The mental health program has continued to work in partnership with the multicultural and  
 mental health organisations to further the transcultural mental health agenda in the  
 broader sector. 
• The program over the year also undertook many training programs with mental health and  
 non-mental health organisations. 

Future Directions 
• The program will continue to work on systemic issues, advocating for positive outcomes for  
 people with mental health issues from ethnic backgrounds.
• Continue to work in partnership with the multicultural, the mental health and non-mental  
 health sectors. 

Shehani De Silva Lanre Bolarinwa
Transcultural Mental Health Program Coordinator Community Development Officer

Transcultural Mental Health Access Program cont.

Education & Training Unit
The Training and Education industry is undergoing rapid change in both delivery and compliance and new 
technologies are changing how we deliver knowledge and experiences.

This year ADEC has again successfully held a contract for subsidised training delivery with the Victorian 
Government Department of Education and Early Childhood Development to deliver training and education to 
the community under the Victorian Skills Guarantee. Obtaining this contract is recognition of the important role 
ADEC provides to our community of often marginalised learners. 

Our English as a Second Language program of accredited training has been well utilised in this period. We have 
delivered to groups in Preston, Sunshine, Springvale and Keysborough to students from Vietnamese, Japanese, 
Polish, Spanish, Turkish, Iranian and other nationalities.

Our group of professionals who have recently completed their upgrade to the new Training and Assessment 
qualification for those employed in training delivery included members of the Aboriginal and Torres Strait 
Islanders as well as members of our own team.

Continuing from previous years we also delivered a busy calendar of our Professional Development Training 
Products to organisations in our sector. Clients have included The City of Hume, Office of the Public Advocate, 
Department of Human Services and the Northern HACC Organisations Training Calendar. Subjects include 
Cultural Diversity and Awareness, Communicating with People with Disabilities and Strategies for Managing 
Inappropriate Behaviours. 

We look forward to another busy year building on our strengths and continuing to expand into areas that 
support our core constituents. 

Dallas Ambry
Education Administrator
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ADEC’s Violence against Women Project is now in its third consecutive year. Funding is provided by the Western 
Integrated Family Violence Partnership for Women and Children through Women’s Health West and to date, the 
program has reached and educated members from the Turkish, Arabic, Afghan, Filipino, Vietnamese and Somali 
communities. 

The Violence against Women project aims to educate ethnic women on the issue of family violence, how to 
prevent it and where to go for help. It also aims to empower women from migrant backgrounds not to tolerate 
family violence and provides them with tools on how to maintain healthy relationships within their families.
The project’s mission is to assist women from ethnic communities to access the available services, to ensure 
that service systems are inclusive and responsive to their needs, increase public awareness, education, and 
understanding of issues around violence against women, in particular, immigrant women.

This year the project was delivered to Vietnamese and Somali community members in the North 
West region. Feedback provided by the participants suggested the program was very 
beneficial, the participants were extremely satisfied with the program and 
would like to see more education on the topic delivered within 
their communities.

For many of the women, it was the first 
time they had received education on family 
violence. After completing the program, they 
felt they now had a better understanding of 
family violence, how to identify signs of family 
violence amongst their community and most 
importantly, awareness of the available services 
they can go to for support.

Overall, the project was highly successful and 
able to achieve its aims. ADEC hopes to continue 
delivering the education program to more 
ethnic communities throughout Victoria over the 
coming years. For more information about the 
Violence against Women Project, please contact 
Fazila Hajeb, Family Violence Project Coordinator on 
(03) 9480-1666 or fazila@adec.org.au 

 
Melissa Elston
Education & Programs Manager

ADEC Family Violence Education Program



Artability®
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ArtAbility is an annual visual arts exhibition which showcases the works of artists living with disability from 
culturally diverse backgrounds.  In 2012 the theme was “Dreams”.

ArtAbility was held in the Atrium, Federation Square from 10th – 17th December with our Gala Opening launching 
the exhibition on 11th December.  It is estimated that over 200 people attended the Gala.  Speakers included our 
Executive Director Keith Hitchen, politicians Maria Vamvakinou - Federal Member for Calwell, Chair of Standing 
Committee on Migration, Member of the Joint Standing Committee on Foreign Affairs, Defence and Trade, Joint 
Committee on the Australian Crime Commission, Federal Government representative on the Australian National 
Commission for UNESCO and Member of the Speakers Panel; along with Danielle Green – Local State Labor 
Member for Yan Yean.  

Also speaking at the podium was the Deputy Disability Services Commissioner, Lynne Coulson Barr, Federation 
Square CEO Kate Brennan and sponsor Hope Mustafa, Director of Hope For The Future.

Awards were presented to Alex Sarr (ADEC Abstract Award), Mary Zammit (ADEC Award), John Abela (DSC Award) 
and Tanya Bredebusch (MediQuest Award).  

Facebook “likes” and Twitter “followers” increased dramatically in 2012, as well as a marked increase in traffic 
to the ArtAbility website. The statistics for all of these online forums show that interest in ArtAbility online has 
almost doubled in the space of a year.
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There was also an increase in the number of artwork and registered artists exhibiting their works in 2012.  We 
showcased over 140 works from 94 artists and these were seen by up to 40,000 people* during the exhibition 
at the Atrium.

Many artworks were purchased, along with greeting cards which have become more and more popular each 
year.

ArtAbility would not have been possible without the abundant support of its sponsors and volunteers, along 
with the support of ADEC staff.

In 2012 free art workshops facilitated by our sponsor Hope For The Future also continued with much positive 
feedback from the five organisations that were involved.  We continue to supply artists with art supplies, 
collection, framing and wiring of artworks free of charge in order to keep the exhibition as accessible as possible 
for everyone involved.  These services will continue to be offered in 2013.

The exhibition will run again at the Atrium in 2013 from 2nd – 14th of December, trialling for the first time a 
longer display period.  It is hoped this will raise awareness of ADEC as well as increase sales of artworks and 
therefore benefit the artists involved.

If you would like further information about ArtAbility please contact the Artability Coordinator on (03) 9480 1666 
or artability@adec.org.au 

*Statistics provided from Federation Square – foot traffic 
from the Federation Square precinct as a whole.

We hope that this year’s success will exceed previous years. Without the abundance of support from the 
community, our sponsors, volunteers and staff, this exhibition would not have been possible.

Artability Coordinator
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Art Therapy Program

The Art Therapy Program runs twice a week for two hours. “Carers Connect” is catered specifically for carers 
of people with a disability. The intention is to provide carers with a space away from caring, enabling time to 
focus on themselves; to relax and de-stress through the process of art-making. The second session is tailored 
for adults with intellectual disabilities. The intention is to give these clients the opportunity to feel empowered, 
excited, proud and encouraged through the process of art making. The sessions also provide the carers with an 
opportunity for respite. Client’s and carer’s social interaction is encouraged through sharing and participating in 
group activities. 

The art therapist has been regularly delivering workshops as part of the Group Activities Program which has 
received positive and encouraging responses from current clients. 

Sessions are non-language specific, however we all do share the language of art and creativity! We have had 
clients from a variety of ethnic backgrounds join and try their hand at art, regardless of their experience or skills. 
We are very proud of what we have achieved in 2013 and the difference we have made in the lives of people, 
simply through the creation of art. 

We hope to develop the program by reaching out to more members of the community and delivering further 
workshops in local community organisations. We plan to work in partnership with ArtAbility in 2014 and further 
the potential of people with disabilities expressing themselves through art and being heard and empowered.

Art Therapist
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Multicultural Older Carers Respite Program

The Respite Program at ADEC provides older carers with a short period of rest or relief from caring responsibilities 
to assist them to continue supporting their family member with disability at home and to enable them to pursue 
community activities. At the same time, the program provides support, care and activities for people with 
disability. 

One of the main principles in working with ADEC’s Respite clients is the “Person Centred Approach”, which is  
supporting and working with people in a cultural manner that meats the needs of the client. By providing a 
framework, it enables individuals to plan and set direction for their life.

Aims
• To work in partnership with families to provide respite options that meet individual needs in 
 a culturally and empathetic manner; 
• To enhance the knowledge and confidence of carers and care recipients to make good decisions  
 about the future;
• To ensure the service meets identified needs in a way that provides safety and security for both 
 carer and care recipient; and
• To improve the quality of life and promote the wellbeing of both carer and care recipient.

Objectives
• To provide one-to-one respite for carers in the form of in-home 
 respite, out-of-home respite, or extended in-home respite;
• To provide support for carers and families with social 
 support activities such as: Multicultural lunch and excursions;
• To provide carers and families  with ongoing support, 
 information and advice;
• To link carers and families with social, recreation 
 and alternative support services available in the community.

 
Achievements
1 Maintained and filled all the program vacancies,  
 currently the total number of active vacancies in 
 June 2013 is 39 Older Carers Respite Packaged;
2 The Multicultural Older Carers Respite Program has 
 successfully  passed  the Disability Service Review by the 
 Australian Health Association;
3 Provide quality of services by utilising regular client feedback, 
 suggestions from Respite support workers and client satisfaction  
 surveys;
4 Successful partnership with Commonwealth Respite services 
 in the Northern region, in addition to networking with local Councils,  
 Dianella Community health services and clients’ case managers.



Future Directions  
• Provide high quality services to support older carers and bring about change;
• Maintain the program, become well established as a client centred Multicultural Older 
 Carers Respite Program, attract the attention of all providers and CALD clients who are  
 looking for culturally appropriate services;
• Connect with key stakeholders to build strong and successful partnerships of mutual and 
 community benefit;
• Expansion of the Disability Program from specifically catering for older carers of adults with a 
 disability to all-encompassing Disability Services Program: (Co-ordinating services for clients 
 with Respite for Older Carers Packages (ROC), Individualised Support Packages (ISP);
• Expansion of Respite for Older Carers Packages in the Southern and Eastern Metropolitan Regions.

Respite Workers and Client’s Feedback Report            
The aim of the feedback form is to identify gaps in the services, respond by intervention, action and improve the 
quality of services.

Total Number of active clients is 39; and 12 bilingual Respite support workers.

Weekly respite hours is 4 hours, the program also provides additional hours for a limited time if the client has 
urgent needs.

In addition to providing respite hours, the program has provided support for clients during July 2012 –June 2013 
in following areas: 

• Providing a CD player & radio for a client, who requested it as a Christmas present;
• Supporting a client participating in a computer class; 
• Supporting a client’s attendance at a party or a few hours at a disco; 
• Support a client attending medical appointments; 
• Providing longer respite during summer for clients who  prefer to visit the beach, for example 
 Geelong; 
• Supporting a client’s request to have services delivered by another service provider. Approval was 
 granted as the services were covered by the client’s package.
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Multicultural Older Carers Respite Program cont.
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One Day Trips 
The following recreational activities were conducted 
during 2012-2013

Multicultural lunch on 22 /10/2012 where 25 carers 
and family members enjoyed the day. A short survey 
was utilised to identify any client specific or changing 
needs. 

On 13/11/2012 visit to Dandenong Ranges & buffet 
lunch.

On 7/5 / 2013, 35 clients had the opportunity to develop 
their independence skills by enjoying a fun day at the 
Trout Farm.

Laurice Demian
Coordinator, Respite
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NEW CLIENTS FOR 2012-13
A total of 204 new clients accessed ADEC services. Group 
Activities remains the highest number of new clients, due 
to the introduction of new cultural carer groups.

CLIENTS BY AGE
The majority of clients accessing ADEC services during 
2012-13 were between 40 and 64 years old. ADEC saw 
an increase in the numbers of people in the 65+ group, 
however the number of people in the 20-40 year group 
declined. 

PROGRAMS ACCESSED BY CLIENTS
Overall, the majority of ADEC clients have accessed the 
various social support groups. This has increased since 
the last reporting period. Advocacy and Respite have seen 
a small decrease.

CLIENTS BY VICTORIAN REGION
ADEC services are now expanding across Melbourne 
and the metropolitan region. This mirrors the increasing 
spread of people in the new suburban growth areas.  
The northern region is still our largest client base.

CLIENTS BY GENDER
The majority of clients seeking ADEC services during the 
reporting period were female. There was a small increase 
in the number of male clients seeking our services and 
we anticipate this to continue as we gain more acceptance 
within the various cultural communities.
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Financials
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Financials cont.
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Financials cont.
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Financials cont.
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Financials cont.
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Financials cont.
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Financials cont.
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Financials cont.
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The Board takes this opportunity to warmly thank all those
who have contributed generously, financially or in kind, 

to ADEC during this financial year.

A.L.R.A Caputo (ADEC’s landlord)

Phil McGuire (ID Concepts)

Department of Health

Department of Human Services

Department of Planning & Community 
Development

City of Casey

City of Darebin

Wyndham City Council

ADEC Volunteers

ADEC Members

Students on placement at ADEC

Carers Victoria

CarerLinks North

Commonwealth Respite and CarerLinks 
Centre South

Bunurong Community Care

Northern Metropolitan HACC Training Committee

Vision Australia, Kooyong

FACSIA

Playgroup Victoria

DnD

Centrelink

VTMH

North West Migrant Resource Centre

Education Training and Employment Australia

Commonwealth Respite & Carelink Centre 
Southern Region

Springvale Neighbourhood House

Manningham City Council

Mediquest

Norwood

Headspace

Motion Printing

MIND North West

Royal Children’s Hospital  
(Integrated Mental Health Program)

Vic Mental Health Carers Network

ARAFEMI

PANDA

Eating Disorders VIC

The Compassionate Friends Victoria Inc.  

Anxiety Disorders Vic

GROW

VMC
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