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Vision Statement
To empower people with disabilities from ethnic backgrounds, 
their carers and families to fully participate as members of the 
Victorian Community.

Mission Statement
To assist people with disabilities from ethnic backgrounds, their 
carers and families to access services and ensure that service 
systems are inclusive and responsive to their needs.

Goals
The goals that enable the mission to be accomplished are:

• To ensure ADEC addresses client needs in a nurturing and 
supportive manner;

•	 To	create	an	effective	service	that	advocates	on	behalf	of	
clients	of	all	ages,	their	carers	and/or	significant	others;

• To ensure that ADEC delivers and operates services within 
an ethical framework and also within a duty of care for each 
client;

• To foster the development of services for communities across 
Victoria through strategic alliances;

•	 To	foster	research	that	identifies	client	needs,	carer	needs	and	
the	needs	of	significant	others	and	to	promote	planning	based	
on this research;

• To work towards building capacity in the community and 
within the agency.
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These Board and Staff have resigned in the 2013-2014 
financial year
Board: Janine Holloway
Staff: Priyanka Wijayaratne, Shehani De Silva, 

Lanre Bolarinwa, Hacer Tuncel, Dallas Ambry, 
Stephanie Merazzi, Khuang Mang, Dina Tararas 
and Nasro Yussf 

Sessional Respite Workers during 2013 - 2014:
 Najla Atmaja, Marie-Rose Calou, Paul Carey, 

Sam Carrubba, Arthur Constantinos, Mark 
Filardo, Angela Gavriel, Panayiota Gavriel, 
Marian Hanna, Bibo Ishak, Ghada Meseha, Khai 
Van Nguyen, Nazife Sahin, Doris Vella  
and Cheng Zheng

Keith Hitchen —
Executive Director

Executive Director
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 Dr. Sophie Holmes — 
Chairperson

Dr. Jan Ginis —
Deputy Chairperson

Dr. Hua Cao —
Treasurer

Dr. Helen Farrell —
Secretary & Public Officer

Maria Carmusciano —
Board Member

Jean Pierre —
Board Member

Joan Cooney —
Board Member

Board Members

Respite Program

Laurice Demian —
Respite Coordinator

Yanhui Wang —
Respite Administrator 

& Bookkeeper

Dr. Anuj Saraogi —
Board Member

Chris Nimos —
Board Member

Operations Unit

Kalli Lontos —
Operations & HR 

Manager

Anastasia Meimeteas —
Communications & 

Administration Officer/ 
PA to Executive Director 

Nermeen Makari —
Bookkeeper

Maria Tascone —
Office Volunteer

Daniel Allen —
Marketing, Digital & 
Social Media Officer
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Advocacy and HACC Access & Support Program

Alpha Lisimba —
Senior Advocate

Samah Elmahmoud —
Advocate

Craig Cocker —
QA & Advocacy 

Manager

Matoc Achol —
HACC Access & 
Support Worker

Samia Mina —
HACC Access & 

Support Team Leader

Zena Karmile —
Advocate

Education Unit & HACC Group Programs

Peehu Gupta —
Planned Group Activities  

Coordinator

Chris ElTchelebi  —
Education Coordinator

Melissa Elston —
Education & Programs 

Manager

Christopher 
Lawrence —

 Artistic & General 
Coordinator ArtAbility

Artability®

Dianne Simboro —
Transcultural Mental 

Health Program Coordinator

Tarun Kalra —
Advocate

Shaima Shahbaz —
Groups Facilitator

Nardin Youssef —
Groups Facilitator

Ifrah Hussein—
Groups Facilitator

Cheng Zheng —
Groups Facilitator 
& Respite Worker

Maiko O’Reilly —
Groups Facilitator

Jenny Fang —
Groups Facilitator

Nyibol Dhieu —
Groups Facilitator

Viola Shenouda —
Groups Facilitator 

Arian Sharif —
Groups Facilitator

Effie Meehan —
ADEC Disability 

Ambassador& Groups 
Facilitator

Aysun Celebci —
Groups Facilitator

Myrta Hacon —
Advocacy & Student 

Support Worker

Stephanie Murdica —
Intake Officer & Planned 

Group Activities 
Procedures Officer

Sam Carrubba —
Groups Facilitator



ADEC’s knowledge and experience is substantial and 
we look forward to developing consultancy services 
in the space. Our collaborative partnerships have 
also increased, as have ‘conversations’ with agencies 
and stakeholders at many levels and we are on track 
with our plan to position ADEC as a knowledge-hub 
for the ethno-sensitive disability sector. 

ADEC has further expanded its skill base and with our 
new Board member Chris Nimos. Chris strengthens 
the strategically important areas of public relations, 
marketing, and media connectivity and with ADEC’s 
new culture and particularly the connection between 
the Board and staff, which has at its core a mission 
to value every person’s contribution and support 
every person to make a difference, thus Chris has 
supported the creation of ‘media-smart’ ADEC. In a 
short time, ADEC is on Twitter and has followers as 
well as an electronic newsletter and other forms of 
web-presence. The wider community is growing in 
its awareness of ADEC’s responsiveness, the impact 
that ADEC is achieving in delivering an ever-growing 
number of quality outcomes for people living with 
disabilities in ethnic communities. This is all part of 
the optimism and vitality evident at ADEC, as a direct 
consequence of the Board’s leadership in people-
centred-governance, the clarity of changes in ADEC’s 
organisational culture, and the new ‘organised-

for-impact’ structure, policies and 
procedures. This is also the fourth 
year of increasing our turnover 
as well as over all improvement 
in the security of our financial 
resources. You can read the details 
of our achievement in the Executive 
Director’s Report but at the heart of 
the achievements is ADEC’s people-
centred-governance. 

The Board is very active and has 
made many changes in how we 

work, discuss issues and our collective 
mission to have ADEC organised-for-impact in the 
lives of people from the CALD communities living with 
disabilities. Between the regular monthly meeting the 
Board continues to schedule full or half days devoted 
to the Board and management working through the 
details of specific strategic initiatives, policies and 
procedures, risk management and the development 
of a detailed new business plan. The heartening 
feedback from previous audits energised the Board 
to provide continuous improvement that is focused 
on change and action at all levels of our organisation.  
In the light of growing challenges in funding and 
changing political climate, ADEC needs to ‘think-
ahead’, see the opportunities and take action.  
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Chairperson’s Report

The good news is that ADEC is becoming a sector 
leader, at many levels. It is with quiet excitement 
that I am again reporting to our members and 
stakeholders, a very productive and successful year 
for ADEC.  The Board’s focused strategy in building 
ADEC’s capacity to deliver quality in advocacy, 
respite, group programs, vocational education and 
a broad range of other client services has made a 
number of major strides forward. Our Executive 
Director Keith Hitchen and his management team 
have also continued to have remarkable success in 
attracting funding. It is clear that ADEC’s capacity to 
empower and enable vulnerable members of the 
CALD community to participate in the Australian 
community has measurably increased now that 
ADEC is delivering services at new offices 
in both Dandenong and Werribee. As 
we had planned, services are reaching 
more clients and a broader range of 
client groups than ever before. However, 
there is still a great deal to be done in 
redressing the double disadvantage of 
ethnicity and disabilities, but with the 
depth of commitment of ADEC Board 
and staff over recent years, I am very 
pleased to report impressive progress 
in governance, operation and service 
delivery of the agency. 

One of the major reasons for the strides forward 
and growth is that ADEC Board and staff work as a 
focused team, committed to both directly providing 
and collaborating with other agencies and service 
to create equitable access, and compassionate 
assistance and support to those in need. Our 
commitment to provide seamless high-quality, 
flexible and timely services has been rewarded by the 
satisfaction of our clients as attested to by auditors; 
again in 2013-14 ADEC passed audits with flying 
colours. Auditors commented on the high quality of 
our processes and governance.  

ADEC has come 
a long way 

and has a fine 
future, regardless 

of the wider 
social-political 
environment 
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We believe that the political climate over the next 
few years, will bring a major upheaval in the sector 
and the Board’s approach is to be energised, to build 
momentum, appreciate, support and encourage 
management and staff to set new goals and move 
ADEC forward in directions it has not ventured before. 
The Board’s planning processes is a collaboration 
with ADEC’s management and staff, and focused 
on how best to position ADEC to grow stronger and 
more productive. 

Some major areas of the Board’s future focused 
‘bigger picture’ discussion include the National 
Disabilities Insurance Scheme (NDIS) and the 
increasing corporatisation of the Not-for-Profit 
sector. The Board is taking the view that our task 
is to both ‘see and seize’ the opportunities on the 
horizon as well as to ‘create and generate’ new 
opportunities and directions. The Board and 
senior management are working at specifying what 
aspects of the emerging funding trends, and other 
dynamic factors that will provide our next growth 
trajectory. The new business plan, which is currently 
in development will be, like the living strategic plan, 
a working document which will allow ADEC to hold 
its place in the emerging more complex political and 
funding context. We have a number of emerging 
areas in mind, which will be operationalized into the 
business plan. We look forward to receiving feedback 
from stakeholders over the coming year, as to the 
viability of our initiatives.

The work of the Board has increased this year in 
relation to previous years. The attendance has 
been very good and all the sub-committee work has 
progressed very well, thus it is with great appreciation 
that I would like to thank Jan Ginis (Deputy Chair), 
Helen Farrell (Secretary), Hua Cao (Treasurer), Jean 
Pierre, Joan Cooney, Dr Anuj Saraogi and Chris Nimos 
for their above-and-beyond contributions to the 
development of ADEC at so many levels. We are a 
well-functioning team, which includes many different 
perspectives. We listen to each other, consider the 
issues from many perspectives and continue to make 
sound yet creative decisions. 

We consider ourselves very fortunate to have Keith 
Hitchen as our Executive Director. His excellent 
leadership style is very hard to encapsulate in a few 
words but at the core he is a very fine manager of 
people; he sees and mobilise capacity in our staff, he 
allocates resources very wisely and supports the staff 
to achieve the best possible outcomes, in whatever 
area of endeavour that may be. Under his leadership 
ADEC has expanded and new dimensions of ADEC’s 
activity have continued to expand. ADEC has come 
a long way and has a fine future, regardless of the 
wider social-political environment. 

In conclusion, the Board is delighted to be working 
with such a fine group of people that make up 
ADEC’s staff. Each of the senior managers: Craig 
Cocker, Melissa Elston, Kalli Lontos and Executive 
Director Keith Hitchen create a climate of openness 
and positive challenge for themselves and their staff. 
So our thanks and appreciation go to our managers 
and staff, for all you do, in the flow of your day-to-
day work and for the quality of service you provide 
ADEC clients who live with the double disadvantage 
of ethnicity and disability

 Dr. Sophie Holmes 
Chairperson ADEC 



Executive Director’s Report

ADEC has a new RTO co-ordinator we employed 
in May and Chris has been working on increasing 
our class groups and is in the process of working 
with a number of organisations to provide training 
opportunities. ADEC has added a number of EAL 
certificates to our scope of registration to meet the 
increased demand. ADEC has also provided training 
around working in a multicultural environment to 
some organisations and are planning to increase 
this work with other organisations.

ADEC changed offices in the Wyndham area in 
May and are now sharing space with Co-Health 
who were one of the organisations that gained the 
Mental Health tender in that catchment. ADEC is 
hoping to expand the relationship with Co-Health 
once both organisations have settled into the office. 
The Wyndham programs and our client numbers 
are increasing in that area and ADEC will need to 
place more staff at the site in the near future to 
meet the demand.

Our Access and Support program has been steady 
throughout the years and ADEC is looking at ways 

this program can be increased in 
the coming year. Our advocacy 
program is continuing to grow 
and the demand for these 
services has been strong. ADEC 
now needs to find more funding 
to meet the demand in this 
program. During 2013-2014 
ADEC restructured the Self 
Advocate program and it is now 

starting to increase the number of 
clients we deliver this service to. 

 ADEC employed a volunteer officer to improve 
opportunities for the volunteers that support ADEC 
and this program is going well. We received some 
finance from the Department of Health for 2014-
2015 in the South to make this program viable and 
ADEC thanks them for the support. Our volunteer 
numbers are starting to increase along with the 
students that do study placements with us.

Effie who has been with ADEC for a long time has 
now moved to the Ambassador role for ADEC and  
has worked hard to increase the relationships we 
have with other organisations in the field. This 
role was started in December 2013 and has been 
working well. ADEC looks forward to continuing this 
role into the future. 
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ADEC has had a good year and is looking towards 
the future. We are in a very healthy position and 
have a lot of opportunities going forward. ADEC’s 
Board has strengthened and our governance 
processes are working well. As 2013-2014 comes 
to the end we find that ADEC has had a number of 
changes at the staff level. 

The Transcultural Mental Health Unit (TCMHU) 
has a new co-ordinator. Shehani left ADEC in the 
middle of 2013 to go to VTMH and was replaced 
by Dianne as the new co-ordinator. 
Thanks to Shehani’s great work over 
the years of being with ADEC, the 
unit is thriving. Dianne is continuing 
the great work that Shehani started. 
Lanre left ADEC at the beginning of 
2014 and moved to NEAMI. Lanre 
completed the “Population Health 
Approach” project and moved on to 
bigger programs. ADEC now has a 
new Community Development Officer 
based in Wyndham. The TCMHU is moving into a 
slightly new direction and under the management 
team has bright prospects. 

The Group Activities Program has a new co-ordinator 
since Hacer left us in October 2013. Peehu had 
been working with ADEC and took over the role 
working hard to increase our activities in this area. 
Stephanie has taken on the Admin role with groups 
program for two days a week and the two of them 
work well together with the facilitators. They are in 
the process of setting up some new programs in 
the Wyndham area.

 ADEC is an 
organisation that is 
delivering excellent 

programs and has a 
bright future
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Our intake system has been changed and ADEC 
has reverted back to the central system for intake 
which has been working better for us. This was a 
recommendation from the “Population Health 
Approach” project.

ArtAbility was in its ninth year in 2013 and we are 
planning its tenth anniversary for 2014. ArtAbility 
has been a very successful program over the years 
and 2013 was just as successful. There has been 
a change of staff in this area also as ADEC looks 
forward to the future. Marketing is another area 
that has had changes in 2013-2014 and ADEC now 
employs a marketing officer to look at our future 
endeavours.

2013-2014 has had many changes for ADEC 
and with all the internal changes we have had 
the opportunity to improve the programs for 
the clients we deal with over the financial year. 

The numbers of clients have increased above one 
thousand during the year as ADEC continues to 
grow. The staff have worked hard to increase our 
services and I thank them for their dedication. This 
would not be possible without the support of the 
volunteer Board of Management and I thank them 
also for their time and contribution to ADEC. They 
have been meeting on weekends to make sure 
ADEC is an expanding and viable organisation to 
deliver appropriates services in the future. ADEC 
is an organisation that is delivering excellent 
programs and has a bright future.

Keith Hitchen
Executive Director



Our Aims
Operations Management placed significant 
importance on reporting accurately to the Board of 
Management and to working closely with all Program 
Managers and staff.

 Achievements for 2013/2014 
• Reviewing the general financial and HR Services 

to ensure effectiveness

• Increasing the number of grants applied for to 
attract additional funding

• Reviewing & upgrading ADEC’s IT system to 
ensure computing efficiency for the staff

• Conducting another ArtAbility® – our art 
exhibition for artists with a disability from a 
multicultural background

• Facilitating the setting up of two new offices at 
Dandenong and Werribee

• Increasing the transparency of budgets and 
finance reports to line managers, thereby 
increasing their understanding and responsibility

• Training Unit running more courses, including 
training at different regions, and therefore 
increasing turnover

• Implementation of the new ADEC website - more 
interactive, more user friendly, able to view the 
information in different languages and with a 
greater range of information about ADEC

• The creation of a dedicated Marketing Unit to 
promote ADEC’s work in the community and 
to more effectively  promote our services to 
prospective clients and groups within the wider 
ethnic community
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Operations & HR Management Report

The Operations Management Unit comprises of the 
following areas; 

• Financial Management which included accounting, 
financial modelling and analysis of programs 
and business initiatives undertaken by ADEC, 
financial reporting, budgeting, cash flow analysis, 
investment management and analysis & internal 
financial controls

• Communications & Customer Service which 
includes the ‘first point of contact and service’ 
for all clients and staff, and 

• Central Administration, which includes, bookkeeping, 
information technology, contract management, 
supply management, marketing, human resource 
management and administrative support

The central administration and customer service 
components of the Unit are seen as the central 
hub of the organisation’s day to day activities. Our 
specific aim is to provide a high level of service at 
point of contact for our clients.
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This financial year has also been an excellent result 
for ADEC. We have consolidated our budget and 
provided a surplus to meet the future needs of the 
organisation. ADEC’s financial position, due to the 
adherence to the 2013-2014 budget, is now in a 
better position than it has ever been and we have 
improved opportunities for staff to support client 
needs through ADEC’s solid financial position. I would 
like to thank all the managers & staff who helped to 
support this outcome and look forward to ADEC’s 
financial future.

Future Directions
Operations Management will continue to evolve 
and provide sound financial, customer service and 
administration support within the organisation and 
to external parties.
Transparent financial management will continue 
to be important. The sourcing of addition funding 
opportunities is crucial to the continuing viability of 
ADEC. We are confident that in the next financial year 
we will be able to source additional funding streams 
to expand our Programs.
Continuing analysis of all of ADEC expenditure is 
critical to ensure that the organisation maximises 
return on its limited funding.  Important too is 
the generation of self-funding, either through 
equitable service fees, sponsorship, donations and 
benefactors.

Kalli Lontos
Operations & HR Manager



Some successes this year:

• Press - an article published in The Age on Effie 
Meehan and ADEC (20th June 2014), part of 
The Gift section, exposure to over 1.3 million 
readers organised as part of our Media Strategy

• Establishing a voice for our Executive Director 
on Twitter – You may wish to follow our 
Executive Director, Keith Hitchen, by searching 
for @hitchenkeith on Twitter

• Followers on the ADEC Facebook page have 
increased by a factor of eight – You may wish to 
Like our page located at: Facebook.com/adecinc

• ADEC’s Twitter account now reaches 
695 followers – You may wish to follow  
@adecnfp on Twitter

• ADEC’s flagship arts program ArtAbility has 
enjoyed substantial growth in their social media 
presence, with Facebook and Twitter hitting 862 
and 711 respectively – You can follow ArtAbility 
on Facebook via facebook.com/ArtAbilityAustralia 
and on Twitter by following @ArtAbility_ADEC

• We have received a large boost in website usage 
as part of our online strategy to direct all online 
communications and social media marketing 
channels to our website as the main point of 
contact

• Our email communications list has increased 
by a factor of 6, allowing a more direct form of 
communication with the community, members 
and stakeholders – You may wish to join our E-News 
contact list by typing this link into your browser: 
eepurl.com/wzGk1

• An increase in community engagement for 
example, holding a stall at the Wyndham Access 
and Recreation event on May 6, 2014. We have 
another stall at an event focusing on volunteers 
in October - If you are holding an event that 
you think ADEC should attend, please contact: 
marketing@adec.org.au

• The many staff and management at ADEC have 
got on board and supported the marketing 
efforts by sending regular engaging copy and 
photos that we can use in our varied marketing 
campaigns

• Our Ambassador, Effie Meehan, has regularly 
engaged in talks, meeting with organisations 
and councils, building opportunities for ADEC to 
grow while raising the profile of ADEC in the many 
diverse communities in which we interact
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Marketing Report

From a marketing perspective, the first half of 2014 
has been very exciting at ADEC. 

As changes brought about by the NDIS come into 
effect, marketing continues to become increasingly 
important.  

In April an assessment was undertaken to measure 
the current status of marketing at ADEC.  As a result 
of that assessment, management decided to create a 
dedicated part-time Marketing position to replace a 
previously shared role.

The assessment took stock of ADEC’s social, print 
and hard copy media and looked at our various 
communication channels. It assessed how visible we 
were in the community and online. It examined what 
we were doing in relation to engaging stakeholders, 
funders, participants, members and the community.  
It examined who was speaking on behalf of ADEC, 
who was our public face? Were we engaging in public 
debate on our niche area of expertise, disability 
services in CALD communities?  

This assessment provided the foundations for a 
marketing plan into 2015 and beyond. The plan 
objectives ultimately seek to build the profile of ADEC. 

The plan is made up of several key strategies: social 
media and web, print and hard copy material, public 
voice and our public face, email communications, 
community engagement in addition to local and 
mainstream news opportunities.  

ADEC has achieved substantial growth across our 
current media channels. Now with a rich flow of 
regular, engaging and current content, we will 
endeavour to grow our profile further creating new 
and engaging channels of information over coming 
months.



ADEC ANNUAL REPORT  2013-14 12

ADEC’s marketing effort continues to accelerate as 
community engagement grows. 

The next phase in our marketing plan is already 
underway. Marketing will continue to build awareness 
about the important work that ADEC undertakes 
throughout the 2014 – 2015 financial year. 

Daniel Allen
Marketing, Digital and Social Media Officer



ADEC Disability Ambassador Report

In January 2014 I began my role as ADEC’s first 
Disability Ambassador. 

I represent ADEC and promote 
our services as widely as 
possible within the community. 
It has been very interesting 
meeting with people from 
different sectors and I have had 
many excellent opportunities to 
raise awareness about ADEC as 
an organisation and articulate 
what services we have on offer. 

My role is to initiate contact and develop 
engagement with disability service providers, local 
and state government agencies, ethnic community 
organisations, community support services and 
educational institutions. 

I began by contacting local councils and have met 
with Metro Access workers from eight local councils. 
They have all been very interested to learn more 
about ADEC and how we can work together to 
benefit the people living in their communities. As a 
result, ADEC is now beginning to form partnerships 
with some local councils and organisations including 
the City of Moreland and Banyule and DnD at the 
Migrant Resource Centre in St Albans, on a pilot 
program about Domestic Violence. Wyndham City 
Council is very interested in starting a carers group. 
Whitehorse City Council is looking into setting up a 
“Parents with Disability” group and want ADEC to be 
involved. 

I have also provided presentations to the Disability 
Advisory Groups from Darebin City Council and 
Brimbank City Council. Both groups were very 
interested in the services that ADEC had to offer.  

My activities also included being involved in a very 
productive meeting with Chin Tan, Chairperson of 
the Victorian Multicultural Commission. 

My current activities now include meeting with 
representatives from organisations that work with 

people with a specific disability 
such as: MS Care, Cerebral Palsy 
Network, AQA and Blind Sports 
Victoria, who all seem very keen to 
learn more about our services. 

It is very rewarding meeting 
new people in many different 
organisations, and being given the 
opportunity to communicate with 

them just how important ADEC’s 
services and programs are to the communities in 
which we operate.

Effie Meehan
Disability Ambassador

ADEC is now beginning to 
form partnerships with 
some local councils and 

organisations
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Digital Respite Report

The project saw many developments in the last year 
where we made the program available to other 
locations such as the Wyndham Council & are looking 
to expand the project in the Monash region in 2015 
through the help of Monash community grants. 

The program itself is an innovative outcome which 
matches the needs of the children to their current 
interests with the broader aim of developing various 
skills such as social, life & educational. We have an 
open database which parents are able to use in their 
own homes in order to keep their children engaged 
with meaningful activities whilst allowing them to 
choose software according to their child’s interests 
and physical needs.  (www.digitalrespite.org)

Digital Respite continues to adapt to the current 
technology and the interests of their recipients.  

With the help & support from the local communities 
& councils, we hope to make the program available 
in other locations in the coming years. 

Tarun Kalra
Advocate

Digital Respite provides young people with disabilities 
a creative, non-judgemental & educational space 
where they can develop various skills through the 
use of computers, Ipads and software.

Whilst children are engaged in digital activities, 
parents are given an opportunity to get respite from 
their daily duties as a care giver.

Digital Respite is funded and supported by the 
Lord Mayor’s Charitable foundation and is currently 
operating at ADEC’s head office in Preston. 
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Advocacy Report

The purpose of the Advocacy service is to assist 
people living with a disability and their carers who 
are from a non-English speaking background to 
achieve goals that meet their individual needs, and 
to ensure equity in their access and participation in 
the community.

People living with a disability confront many 
barriers in their daily lives but people from a non-
English speaking background have also to cope with 
differences in language or culture and may also 
have to cope with the effects of displacement.  All 
advocacy actions are directed by the principles of 
disability human rights, social justice, and inclusion 
in society.  ADEC’s Advocacy service provides vital 
support to culturally and linguistically diverse (CALD) 
individuals through our focus on both ethnicity and 
disability and our service planning and provision take 
full account of cultural differences and variables.

The ADEC Advocacy service is frequently the first 
point of contact or crisis response for people from 
CALD communities; our Advocates help them to 
understand the range of support agencies and 
services that are available to them, and to gain access 
to the essential services that they have the right to 
receive.  We encourage all individuals receiving ADEC 
services to actively participate in the decision-making 
processes that uphold and advance their rights, their 
wellbeing and their interests and we support them 
to develop the confidence and ability to advocate on 
their own behalf as full members of the community.

At ADEC, we provide three models of advocacy 
services – Individual, Family, and Self-Advocacy.

Most of our Individual and Family Advocacy services 
are of a short-term nature although some entail 
longer term involvement where there might be 
such issues to address as repeated breakdowns 
in communication between CALD consumers and 
mainstream service providers or government 
departments, unresponsive or uninformed service 
systems, a lack of funding for individual and 
specialized support, or long waiting lists for services.   

ADEC’s Self-Advocacy Program assists individuals 
living with a disability to successfully advocate 
on their own behalf through a training course of 
essential self-advocacy skills and support groups for 
individuals who are already engaged in self-advocacy.

As an additional service, ADEC also provides 
consultancy advice to other service providers to 
improve their understanding of ethnic and cultural 
issues and the needs of CALD communities, especially 
in the context of disability. 

Over the last year, ADEC Advocates have assisted 
individuals from more than 25 different ethnic 
backgrounds and dealt with over 500 issues around 
disability support, finances and entitlements, housing 
and accommodation, immigration, health, education, 
transport, employment, and legal matters.  

We have also extended our Advocacy service in 
several ways by:

• opening new part-time offices in Werribee and 
Dandenong to better serve the Western and 
Eastern regions of Greater Melbourne

• creating a new position for an Intake Coordinator 
to centrally manage the intake process of new 
and returning consumers for all ADEC programs, 
and

• employing an Advocacy and Student Support 
worker to assist the development of our Self-
Advocacy program and to coordinate student 
work placements at ADEC

A major development we have undertaken this year 
has been in the coordination of volunteer workers 
and we have bid for a grant from the Commonwealth 
government, which if it is successful, will allow us to 
establish a volunteer support program under a new 
staff position that will recruit and manage a large 
pool of volunteers for all ADEC programs.

ADEC is certified to deliver advocacy services against 
the National Standards for Disability Services 
(NSDS) for the Commonwealth government and the 
Department of Human Services Standards (DHSS) 
for the Victoria State government. During 2013 
and 2014 our advocacy procedures and practices 
were audited against both sets of standards by 
independent auditors who held discussions with 
individuals and families who use the service, and with 
the ADEC Advocacy staff members who provide it.  
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Case Study
A mother from Vietnamese background who was caring for her two daughters with impaired vision, was 
also subject to domestic violence. The lady approached ADEC to access safe housing for her family. 

ADEC advocates assisted the family in accessing Domestic Violence services and in applying for public 
housing. After several months had passed without a house being made available and during which time 
the level of domestic violence had increased, the family fled their home to seek refuge and a safe shelter. 
Since the Office of Housing had been unable to resolve the housing issue for the mother and her children, 
they were forced to live with their extended family in dramatically overcrowded accommodation. The 
children’s school was also becoming increasingly concerned about their wellbeing. 

ADEC Advocates had been working with the school, a Domestic Violence team and the Office of Housing 
throughout this trying period, but the waiting period for suitable housing was continually being extended 
and there was no permanent solution in sight.

Faced with an indeterminate wait for housing, and in an effort to secure a safe home environment for the 
family, ADEC Advocates approached the family’s local MP who took the matter up as a priority with the 
Minister of housing. This hastened the allocation process and the family was safely housed in their own 
home three weeks later. 

The family now has a safe and secure place to live and where the children can thrive without fear of 
domestic violence.

Case Study
A family from Somali background has a five 
year-old son with autism and severe intellectual 
disability who often lets himself out of the 
house, sometimes at night, without his parents’ 
knowledge.  The parents are concerned that 
their son could be harmed or injured when he 
does this as their Office of Housing property 
has no fence.

The family approached ADEC for Advocacy 
assistance in requesting that a fence with 
lockable gate be erected at the property.  The 
Advocate arranged meetings with the local 
council and an Occupational Therapist who was 
involved in the son’s care, helped the family to 
complete an application form to have the fence 
installed, and advocated on their behalf while 
the application was being considered.

The application was approved and the fence 
and gate are being built as this report is written.

As a result of these audits, our current certification 
has been continued by the Commonwealth and State 
funding authorities and the auditors have reported 
that ADEC Advocacy services are appropriately 
tailored to address the cultural requirements of the 
CALD community.  

The ADEC Advocacy team will continue to strive to 
uphold the rights and dignity of people living with a 
disability from a non-English speaking background, 
and to play a key role in addressing any forms of 
exploitation and discrimination against them.

Craig Cocker
Advocacy Manager
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ADEC has had another successful year delivering 
essential support services to our clients and their 
families. Under the Education and Programs 
Manager sits the Planned Activity Groups Program, 
Transcultural Mental Health Access Program, 
Education & Training Unit and ADEC’s current 
projects, which comprise ArtAbility, Art Therapy and 
the Violence Against Women Project. 

Our highly qualified, experienced and dedicated staff 
ensures that the Programs and Projects continue to 
grow and develop into high quality, valuable services 
that are easily accessible, culturally appropriate and 
meet the current needs of our clients.  

Below is an overview of what our Programs and 
Projects have accomplished over the past year.

Planned Activity Groups:
ADEC’s Support, Wellbeing and High Needs Groups 
offer a language specific service to support carers 
and care recipients. The program services over 700 
clients with 1 Coordinator, 1 Procedures Officer and 
13 Bi-lingual Facilitators working with a total of 34 
groups. 

Education & Programs Report 

ADEC provides the following types of group activities 
to the clients:

1. Carer Support Groups (Language Specific)-  16 
groups, 8 languages

2. Wellbeing Groups (Language Specific)- 7 groups, 
6 languages

3. High Needs Groups (language Specific)- 8 groups, 
4 languages

4. Exercise Groups (Language Specific)- 2 groups, I 
language

5. Playgroup (Language Specific)- 1 group, I language

The groups are in the following languages: Mandarin, 
Vietnamese, Greek, Italian, Turkish, Arabic, Afghan, 
Japanese and Somali. 

Aims and objectives: 
• To support carers and/or persons with disability 

to gain more confidence, knowledge and new 
skills by being part of a group of people facing 
similar issues

• To educate the clients about services in their first 
language so that they can easily access them

• To provide a quality service to assist carers 
and families to fully participate in the broader 
community

• To build confidence and self-esteem for the 
clients whilst developing a sense of identity and 
belonging

• To improve understanding and education about 
disabilities, including mental health
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Highlights:
During the year the groups participated in a Mother’s 
Day event, social outings and information sessions 
from various organisations such as the Carers Vic, 
COTA, Job Co., MIND, Heart Foundation, Centrelink, 
Diabetes Australia and Cancer Council Victoria.  

This year the number of Carer Support Groups 
increased from 12 to 16. We also increased the 
number of exercise groups and introduced the 
Afghan Men’s Exercise Class at the City of Casey. 
The High Needs groups increase from 4 last year 
to 8 this year. ADEC also increased our Wellbeing 
groups from 6 to 7.  

The Groups department has also started to venture 
out more into Melbourne’s West and we are looking 
forward to starting four new groups in the Wyndham 
area to address the CALD community’s current 
needs. Those four new groups would be made up 
of: Arabic, Greek and Karen speaking participants. 
As more opportunities arise ADEC will continue to 
reach into new and emerging CALD communities.

Staff:
ADEC’s Group Activities’ staff members are a team 
of dedicated and hardworking people. I would 
like to take this opportunity to thank them all for 
their continuous efforts, passion and commitment 
to their work and to their clients. They are always 
cooperative and supportive of the Program’s 
requirements and do their work with utmost 
sincerity. The facilitators work extremely hard to 
organize outings, information sessions and meetings 
for their groups. They provide their clients with an 
engaging environment and are always committed to 
work according to their clients’ needs. 

The Groups department and ADEC also welcomed 
Steph Murdica as the new Planned Activities 
Procedures Officer. She has been outstanding in 
her efforts to make groups more manageable and 
efficient. 

The Department looks forward to another great 
and exciting year of reaching new areas, forming 
new groups, and meeting the needs of the existing 
and emerging communities.

Peehu Gupta
Planned Activities Program Coordinator 
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Transcultural Mental Health Access Program

ADEC’s Transcultural Mental Health Access Program 
(TMHAP), a state-wide initiative and specialist 
organisation (PDRSS), works to improve access 
to mental health services for people from ethnic 
communities and inform mental health service 
providers on ways to engage with CALD communities 
and make mental health systems more accessible. 
The program aims to achieve this through the 
following key focus areas:

1. Community Engagement

2. Capacity Building

3. Training and Evaluation 

Following are some of the initiatives the program 
undertook over the year.

1. Carer’s DVD Project
In order to follow on from the success of the ADEC’s 
DVD illustrating the consumer’s perspective, ADEC’s 
Transcultural Mental Health team initiated a DVD 
project that would show the Carer’s perspective. 
A collaborative partnership was established with 
VTMH, Carers Victoria North, MIND and Neami, who 
have provided practical assistance and/or financial 
support.  

Carer’s from Somalia, Turkey, Vietnam, Afghanistan 
and Egypt have shared their stories about the 
challenges they experienced as a Carer in a foreign 
country and of the barriers they had to break 
through in their efforts to access a system of 
support for their loved one. 

Each of the Carer’s stories will be dubbed into all five 
languages, with English subtitles, which will make it 
readily accessible to a broad cultural community 
base and can become a valuable resource for 
Service Organizations. Currently the official launch 
of the Carer’s DVD is being planned for late October 
2014 and the DVD’s will be available free of charge.

2. Population Health Model Project
The main objective of the Population Health 
Model Project (PHMP), sponsored by North West 
Metropolitan Region Department of Health (NWMR) 
was to facilitate engagement with CALD clients and 
improve their access to service through efficient 
area-based service coordination and enhance the 
capacity of partner organisations to provide culturally 
responsive mental health care.

A two-day training workshop was held between 16 
and 19 August 2013 at CERES in Darebin, attracting 
a total of 20 participants representing a number of 
service organisations located in the municipalities of 
Banyule and Darebin.  The training focused on the 
acquisition of Cultural Competence and Community 
Engagement skills by participants nominated from 
various partner organisations including Arafemi, 
Banyule City Council, Banyule Community Health, 
Darebin City Council, Darebin Community Health, 
MIND, NEAMI, Northern AMH, North East AMH and 
Uniting Care ReGen.  

The project has enhanced area-based service 
coordination between ADEC and identified local 
service providers. The project has also improved 
community engagement capacity (knowledge 
acquisition and sharing, relationship building, and 
cultural responsiveness) of partner organisations 
towards the provision of efficient mental health and 
wellbeing services to aforesaid client groups.

3. Carer’s Reference Group 
Carers and families of consumers from ethnic 
backgrounds play a key role in supporting consumers 
or clients with mental illness through their treatment, 
recovery and eventual rehabilitation towards effective 
community participation. To enhance effective 
participation of Carers and achieve meaningful 
results, ADEC was mandated to explore the possibility 
of setting up a standing reference group to service 
the established needs of the Population Health 
Model Project. 

The inclusion of representatives from relevant client 
groups in the implementation of the project was 
perceived as an effective strategy.  It was aimed at 
promoting engagement and feedback on their level 
of access to services, challenges, positive outcomes 
and planning for the future.  

Future Directions 

• ADEC will hold its Mental Health Forum on October 
14th this year. The topic will be “Possession: A 
Mental Health Problem or Something More?” 
and the speakers will include a Mental Health 
Professional, Faith Leader and a Carer, providing 
three different perspectives on the topic. The 
audience will have an opportunity to have a 
voice on the topic by creating their own scenario 
through the young multicultural drama group 
“Playback Theatre”.
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• “Women Speak Out” - A state-wide project 
initiated by Women’s Mental Health Network 
Services (WMHNV) in partnership with ADEC 
was successful in getting a $7,000 grant from 
the Victorian Women’s Benevolent Trust. 
The program will train women from ethnic 
communities in public speaking, to enable 
them to share their stories about their lived 
experiences with mental illness at conferences, 
forums and other public events.

• “Family Violence and Relationships for 
people with disability” – is a pilot series of 
workshops currently being planned for Service 
Organizations, men and women with disability 
and their carers, to commence in January 2015. 
A collaborative partnership between ADEC, DnD 
(Diversity and Disability), Moreland City Council, 
WWBTC (Western Women’s Break the Cycle 
Program, part of Djerriwarrh Health Services) 
and Multicultural Hub.

• The program will continue to work on systemic 
issues, advocating for positive outcomes for 
people with mental health issues from ethnic 
backgrounds.

• Continue work in partnership with the 
multicultural, the mental health and non mental 
health sectors. 

Dianne Simboro
Transcultural Mental Health Coordinator
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Education & Training Unit

The Education Unit has undergone some changes 
in the last year which has resulted in ADEC making 
significant changes to our processes and procedures 
to ensure that we continue to deliver education and 
training in a compliant, professional, friendly and 
appropriate manner. Our aim is to continue to provide 
a positive and enriching learning environment for all 
of our students, in order to allow them to achieve the 
best possible outcomes.  

ADEC was successful in securing a 3 year contract 
for subsidised training delivery with the Victorian 
Government Department of Education and Early 
Childhood Development to deliver training and 
education to the community under the Victorian 
Skills Guarantee which we are very excited about.

Our EAL (English as an Additional Language) 
accredited courses remain very popular and continue 
to be well accessed by students from a wide array of 
cultural and ethnic backgrounds. In fact, we have had 
students from China, Chile, Iran, Afghanistan, Syria, 
Egypt, Iraq, Poland, Sudan, Vietnam, and Greece, 
making it very challenging, interesting and enormous 
fun. During the last year we have also delivered 
Certificate III in Home and Community Care (HACC) 
to ADEC staff, which proved very popular as well. 

The RTO has also been busy in the development of 
new partnerships with communities across the wider 
Melbourne region, in order to deliver more courses 
that are accessible to our potential students. In 
recent months we have reached an agreement to 
work closely with Prime Family Day Care Services 
(Thomastown) to deliver EAL courses. PRIME are 
involved in services that cater to the needs of the 
Arabic community in the North-Western suburbs and 
by working in partnership with PRIME, we endeavour 
to continue to improve our links and services with the 

Arabic and other communities in the north-western 
suburbs. The first of our courses with PRIME will start 
in early September, and we believe that this will be 
the start of a long and successful partnership. Other 
EAL courses are being developed with the Afghan 
community in Forest Hill, as well as the Arabic and 
Vietnamese communities in the St Albans area.  

The Education Unit has also been active in the delivery 
and development of opportunities in the Cross-
Cultural Awareness and Professional Development 
training areas. We have successfully delivered Cross-
Cultural Awareness Training for the Wyndham City 
Council, City of Melton, St. John of God, Job Support, 
Mind Australia, and the Office of Multicultural Affairs 
and Citizenship (OMAC). We are currently in the 
process of finalising Professional Development 
workshops for the Red Cross and Annecto. The Red 
Cross workshops will be delivered in 6 States and 
Territories, whilst the Annecto workshops will be 
delivered across Victoria. This will provide us with 
further opportunities to utilise and showcase some 
of the wonderful experience and knowledge we 
have developed over our many years in the sector. 
These programs and initiatives form just a small part 
of what we are currently doing in the RTO and the 
Education Unit and there are some wonderful and 
exciting opportunities ahead. 

We would like to thank the staff and teachers of our 
Education Unit for their hard work and continued 
dedication to ensure our students reach their full 
potential.

Chris Tchelebi
Education Coordinator
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Violence Against Women Project

ADEC’s Family Violence Education Program has been 
delivered to ethnic women in the Western region of 
Melbourne for the past four years. It aims to educate 
women from ethnic backgrounds on what constitutes 
family violence, the effects of family violence, services 
that are available to someone experiencing family 
violence, and the legal rights of the female victims. 

The Program is unique, as it is tailored to meet the 
specific needs of the targeted ethnic groups and is 
delivered in a culturally appropriate manner that 
acknowledges and respects the cultural beliefs of the 
communities involved.  It focuses on empowering the 
women with knowledge and resources and promotes 
respect and healthy relationships.

The Program is 12 hours in length and delivered over 
four workshops. Each workshop comprises a mixture 
of family violence literature, paired with group 
discussions, story sharing, role play, and expert guest 
speakers from relevant local services. 

This year ADEC identified a community group of 
young Afghan mothers and 2 groups of childcare 
and kindergarten professionals to deliver the 
Family Violence Education Program to. Given the 
participants of the education programs all either 
had or worked with children, it was decided to also 
include information relating to the impact of family 
violence on children. This decision proved to be 
successful, with all of the participants indicating that 
they not only found this information relevant to their 
situations, but they also requested future education 
on the topic.

Guest speakers from Victoria Legal Aid, Relationships 
Australia and The Alannah and Madeline Foundation 
provided relevant and useful information to the 
women that also helped to empower them to make 
better choices regarding their safety as well as their 
children’s. Topics around trauma, common patterns 
of family violence, intervention orders, the effects 
on children and support services for women were 
covered and resources were distributed. 

Evaluations taken at the end of the program indicated 
that all of the women involved were satisfied with 
the information they had received. They found it 
to be helpful and informative, as well as relevant 
to either their situation or their wider community. 
They commented that their understanding of 
family violence had increased enormously and 
80% of the women indicated that they would like 
to receive further information on other available 
support services as well as additional tools for 
supporting others within their community that may 
be experiencing family violence. 

The Family Violence Education Program was very 
successful this year. The women engaged in all of 
the sessions, shared their personal experiences 
and spoke openly about the issue of family violence 
within their community. 

ADEC would like to thank Women’s Health West 
for their continued support and funding with the 
Violence against Women Project.

Melissa Elston
Education & Programs Manager



The workshops were structured to provide 
opportunities for creativity that is simultaneously 
allowing:

• expression of creative artistic talent while also 
using a recovery and strengths based psychosocial 
rehabilitation and skill building.

• providing support for the development of 
enhanced communications skills and stronger 
and more positive care provision in the client 
carer relationship

• supporting people to develop a strong sense of 
identity and to know their strengths and manage 
their vulnerabilities.

• promoting the development of living skills so 
that people can be part of, and contribute to, the 
community.

• actively supporting consumers and carers in their 
collaborative journey of recovery to set goals, 
manage their shared aims, take part in activities 
that enhance their quality of life and develop 
positive relationships that achieve personal 
growth.

The workshops also supported the creation of 
stronger links to both service providers in the 
West- North and the development of greater social 
networks.

All Workshops have also been developed to foster 
creative flow and will include drawing and painting, 
using as inspiration found objects, multimedia 
and new technologies, photography and collage. 
It’s also important to mention that all art groups 
were facilitated in a trauma informed and culturally 
sensitive manner and that workshops are facilitated 
by an art therapist, professional artists and project 
coordinators.

Artability®

ADEC’s 2013 ArtAbility® exhibition continued the 
trend of growth and development with greater 
numbers of artists, 98 individuals submitting 144 
artworks. The exhibition was held in the Atrium 
at Federating Square from the 2nd to the 14th 
of December and for the first time, running for 
two weeks. A longer exhibition period created an 
increase in art sales (up from last year to 25%) and 
allowed for the exhibition to be seen by over 40,000 
visitors, increasing awareness of ADEC’s role in the 
community. The exhibition opening was attended by 
over 200 hundred people, celebrating the diversity 
and the high standard of art work. 

Now celebrating its 10th year, the ArtAbility program 
and exhibition will continue to exhibit at Federation 
Square artworks from many artists of all ages with a 
disability and/or experience of mental ill health that 
come from culturally diverse backgrounds.

This year has set a tone for new directions and 
growth for ArtAbility with greater numbers of new 
organisations and individual artists participating 
in workshops, art groups and the exhibition. This 
growth ensures that the exhibition remains dynamic 
and relevant and to challenge any assumptions of 
diversity in creativity.

One of the many highlights this 
year is ADEC’s ArtAbility program 
collaborating with Carers Victoria 
to develop a series of workshops 
held over eight weeks in Footscray 
and Flemington and attended 
by 30 individual participants 
ranging in age from 7 years old 
to 60. Carers and care recipients 
from the Vietnamese Australian 
community organisation, the 
African Australian community 
centre and Turkish carers 
group attended the workshops.  

23 ADEC ANNUAL REPORT  2013-14



All participants are offered (at the end of the 
workshops) the opportunity to exhibited finished 
artworks in the ArtAbility exhibition ‘Transitional 
Spaces’ at Federation Square in Melbourne’s premier 
art precinct.

Other highlights this year are the inclusion of many 
new artists working individually and in support of 
organisations across Victoria. The concept for this 
year’s exhibition ‘Transitional Spaces’ has provided 
inspiration for a variety of interpretations and exciting 
new artworks in many mediums. The ArtAbility 
exhibition celebrates artists as they bring to life inner 
thoughts and feelings through the medium of ceramics, 
photography, painting, drawing, new technologies 
and for the first time poetry and the written word.  

ADEC, through ArtAbility ,continues to ensure that 
artists with a disability and or experience of mental ill 
health that come from culturally diverse backgrounds 
have the opportunity to participate in the exhibition. 
This participation ensures the exhibition continues 
to support new and exciting ideas and artworks, to 
share stories and to create opportunities for artists 
that have never before had the chance to exhibit 
their work and to have a louder voice in the broader 
community.

Christopher Lawrence
Artability Coordinator
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Art Therapy Program

ADEC’s  Art Therapy program has had another 
successful year in offering a form of expressive 
therapy to our clients that utilises the creative process 
of making art to improve their physical, mental, and 
emotional well-being.

People living with disability and their carers can 
experience isolation, depression and stress. 
Sometimes they can feel forgotten and powerless. 
ADEC’s art therapy program offers a safe space with 
laughter, fun and sharing. 

The art works are not made to be exhibited. It is 
not about producing high level pieces of art. The 
program does not focus on the end result so much 
as the process and experience of creating. Clients 
can participate as much as they feel comfortable and 
are simply encouraged to have a go. 

“I appreciate doing art therapy 

because it is not like any other 

activities I do during the week. It 

is a very special experience for me 

because it is about how important 

I am. It is my time and my space. 

There is always a lot to learn about 

myself and others. The teacher is an 

expert in her field. IT is not just about 

art, it is about art therapy so it is 

about having an opportunity to talk 

about deep issues in your life – your 

challenges as well as your hopes 

and dreams. It gives me an extra 

dimension as well as an extra lens 

to view my life and the challenges of 

being a carer. Overall it is an uplifting 

and inspiring experience. There is 

always something new 

to do and to talk about. Great! 

The art activities range from drawing with pastels 
to sculpting with clay. Many of our clients have 
commented that the program has given them 
a space where they can let go of stress, relax and 
connect with others.

The sessions were delivered by ADEC’s two Art 
Therapist, Alanya van de Wiel and Paul Carey, both of 
whom have an enormous amount of knowledge and 
experience in the art therapy field. Their hard work 
and dedication to the program is what has made it 
so well received by our clients.

Art Therapist

“I enjoy attending the art therapy each week. It is a special time in my week when I can release all my emotions and feelings – without words. I like the perspectives others can give me. Their words become my understanding of myself. It is “therapy” without any heavy, hard emotional work. I leave my emotional body on the page each week and step away free…” 
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Multicultural Respite Program Report

The Respite Program at ADEC provides older carers 
with a short period of rest or relief from caring 
responsibilities to assist them to continue supporting 
their family member with disability at home, and to 
enable them to pursue community activities. At the 
same time, the program provides support, care and 
activities for people with disability. ADEC also offers 
unique respite for clients from non-English speaking 
backgrounds and ensures that clients are linked with 
culturally sensitive workers.

Person centred approach
A person centred approach is more than just service 
user involvement.  It is a way of supporting and 
working with people that affects the whole culture 
of a service, and everything it does, by putting the 
client at the centre of the care they receive. Providing 
a framework enables individuals to plan and set 
direction for their life.

Client Feedback 
ADEC values client feedback and actively seeks 
feedback to inform the continuous improvement 
of training and assessment, client services, and 
management of operations. 

Methods for collecting feedback include: 

- Client satisfaction survey

- Feedback documented during group meetings 
or staff meetings 

- Verbal feedback

- Clients’ ideas and recommendations  

- Complaints 

Feedback methods are publicised to clients 
through a range of channels including  assessment 
and reassessments, planning meetings, client 
consultation and family outings.

Scope of the Program 
Older Carer Respite
• In-home respite provided in the carer’s home 

includes: home help, personal care, transport  
assistance to medical appointment and 
shopping. Respite is usually provided for a 
few hours during working hours but can be 
arranged after hours (5pm to 10pm) or on the 
weekends 

• Out-of-home respite provided through social 
and recreational activities for carer, care 
recipient and their families

Family Respite
• In-home respite provided in the carer’s home, 

respite is usually provided for a few hours but 
can be arranged overnight or weekends

• Out-of-home respite through social and 
recreational activities for carer, care recipient 
and their Families

• Social Support activities for carer, care 
recipient and their families

New Emergency Respite Services 
ADEC’s success in obtaining funding grants provided 
a good opportunity to find out about isolated older 
people living with disability who never had the 
knowledge or access to related services, which could 
improve their quality of lives. The grant was for the 
period July 2013- August 2014.

39 clients have used the service, all clients have low 
or no access to the appropriate services because of: 
lack of mobility, no family members and/or severe 
isolation as well as a lack of information about related 
services. 

Clients backgrounds include: Turkish, Italian, Arabic, 
Vietnamese, and Indian. 

Emergency services were provided by bilingual 
respite support workers who worked with clients 
to match the clients culture and language.



Emergency respite clients’ situations:     

- Medical appointments 

- One day surgery 

- Radiotherapy sessions 

- To buy medication

- Counselling sessions

- Help during hospital appointments 

- Access different social services

- Access cultural activities 

- Hydrotherapy sessions 

Achievements
1. Maintained and filled a number of program 
vacancies. Currently the total number of active 
vacancies in June 2014 is 37 older carers (Respite 
Package). 

2. A number of clients who have already accumulated 
unused funds from their Individual Support Package 
have transferred the unused 
fund to ADEC, in order be used 
for extra respite hours for their 
needs.   

3.  Successful partnership with 
Villa Maria to expand in the 
Southern Metropolitan region, 
where the Respite Program 
started to conduct two respite 
groups for Arabic and Greek 
high needs people who reside 
in the area of Berwick and 
Oakleigh. The total number of 
the two groups is 20 clients.

4. According to clients specific 
needs, home help and personal 
care are included in the services 
provided by the program, 
in addition to one-to-one 
companionship and developing 
basic daily life skills. The number 
of bilingual respite workers is 
currently at 15.      

 5. Conducted a number of one day trips for young 
carers and recipients at:

- Dandenong Ranges, including lunch in one of the 
all you can eat restaurants. Organised for young 
carers and care recipients,  a total of 35 people 

- Dandenong Ranges, including lunch for the 
Respite High Needs groups in the Southern 
Region for a total of 16 people

- A trout farm, where 35 people living with a 
disability and young carers enjoyed fishing 
and shared meal preparation, in addition to 
developing new skills

- Frankston beach, including lunch out. 37 young 
carers and people living with a disability enjoyed a 
very nice day in the Frankston Beach area. A nice 
lunch was provided by Frankston Food Star
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Multicultural Respite Program Report cont.
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Future Direction 
• Continuous improvement in order to provide a 

high quality of service to support older carers and 
bring them positive change

• Maintain the program and update services 
according to clients individual needs. Especially 
as the program services become increasingly 
popular for CALD clients and other providers in 
different metropolitan regions 

• Connect and maintain relationships with key 
stakeholders to build strong and successful 
partnerships for mutual and community benefit

• Expansion of the Disability Program from 
specifically catering for older carers of adults living 
with a disability to an all-encompassing Disability 
Services Program; Co-ordinating services for 
clients with Respite for Older Carers packages 
(ROC) and Individualised Support Packages (ISP)

• Expanding the program to include Aged Care 
Packages 

Laurice Demian
Respite Coordinator
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NEW CLIENTS FOR 2013-14
A total of 391 new clients were referred to ADEC programs.

Advocacy 27.5% Respite 1.5%

Access & Support 10% Group Activities 61%

RETURNING CLIENTS FOR 2013-14
A total of 121 clients returned to ADEC programs.

Advocacy 52% Respite 1%

Access & Support 6% Group Activities 41%

CLIENTS BY AGE FOR 2013-14

0-20   17.5% 20-40   17.6%

40-64    38% Above 64   26.9%

ADEC Statistics
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CLIENTS BY GENDER FOR 2013-14

Male   41%

Female    59%

CLIENTS BY VICTORIAN REGION 
FOR 2013-14

North   48% East   8%

West    19% South   25%

PROGRAMS  ACCESSED BY CLIENTS 
FOR 2013-14

Advocacy 23% Respite 8%

Access & Support 4% Group Activities 64%
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Financials
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Financials cont.
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Financials cont.
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Financials cont.
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Financials cont.

*

* State Funding of $1,993,988 comprises Income from the Department of Human Services ($755,539) and the Department of Health ($775,111) 
   with the balance of $463,378 being Other Revenue. 
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Financials cont.
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Financials cont.
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The Board takes this opportunity to warmly thank all those
who have contributed generously, financially or in kind, 

to ADEC during this financial year.

A.L.R.A Caputo (ADEC’s landlord)

Phil McGuire (ID Concepts)

Department of Health

Department of Human Services

Department of Planning & Community Development

City of Casey

Wyndham City Council

ADEC Volunteers

ADEC Members

Students on placement at ADEC

Carers Victoria

CarerLinks North

Commonwealth Respite and Carer 
Links Centre South

Bunurong Community Care

DSS

Playgroup Victoria

DnD

Centrelink

VTMH

North West Migrant Resource Centre

Commonwealth Respite & Carelink 
Centre Southern Region

Springvale Neighbourhood House

Manningham City Council

Motion Printing

VMC

NEAMI National

Merri Community Health Services

Partners in Recovery

Medicare Local

Federation Square

Jack	Brockhoff	Foundation

RE Ross Trust

Women’s Health West

City of Monash

YMCA

Yooralla

VITS

Prime Family Day Care

MIND

MIF

TANDEM

Printed by ID Concepts 03 9354 1485
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