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Vision Statement
To empower people with disabilities from ethnic backgrounds, 
their carers and families to fully participate as members of the 
Victorian Community.

Mission Statement
To assist people with disabilities from ethnic backgrounds, their 
carers and families to access services and ensure that service 
systems are inclusive and responsive to their needs.

Goals
The goals that enable the mission to be accomplished are:

• To ensure ADEC addresses client needs in a nurturing and 
supportive manner

•	 To	create	an	effective	service	that	advocates	on	behalf	of	
clients	of	all	ages,	their	carers	and/or	significant	others

• To ensure that ADEC delivers and operates services within an 
ethical framework and also within a duty of care for each client

• To foster the development of services for communities across 
Victoria through strategic alliances

•	 To	foster	research	that	identifies	client	needs,	carer	needs	and	
the	needs	of	significant	others	and	to	promote	planning	based	
on this research

• To work towards building capacity in the community and 
within the agency
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These	Board	and	Staff	have	resigned 
in	the	2014-2015	financial	year

Board: Jean Pierre, Dr Anuj Saraogi
Staff: Chris ElTchelebi, Christopher 

Lawrence 

Keith Hitchen —
Executive Director

Executive Director

 Dr. Sophie Holmes — 
Chairperson

Dr. Jan Ginis —
Deputy Chairperson

Dr. Hua Cao —
Treasurer

Dr. Helen Farrell —
Secretary & Public Officer

Maria Carmusciano —
Board Member

Monica Lancucki —
Board Member

Joan Cooney —
Board Member

Board Members

Chris Nimos —
Board Member

Operations Unit

Kalli Lontos —
Operations & HR 

Manager

Nermeen Makari —
Bookkeeper

Angela Yannakouras 
Communications & 

Administration Officer/ 
PA to Executive Director 

Tara Patwardhan 
Kalra —

 Artistic & General 
Coordinator ArtAbility

Artability®

Ian Dempsey —
HR Coordinator

Anastasia Meimeteas —
Communications & 

Administration Officer 
(maternity leave)

Daniel Allen —
Marketing, Digital & 
Social Media Officer

Judy Magassy —
Board Member
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Advocacy and HACC Access & Support Program

Alpha Lisimba —
Senior Advocate

Samah Elmahmoud —
Advocate

Craig Cocker —
QA & Advocacy 

Manager

Matoc Achol —
HACC Access & 
Support Worker

Samia Mina —
HACC Access & 

Support Team Leader

Zena Karmile —
Advocate

Education Unit, TCMHU & HACC PAG Programs

Mini Dahiya —
Community Development 

Officer

Fiona McMahon  —
Education Coordinator

Melissa Elston —
Education & Programs 

Manager

Dianne Simboro —
Transcultural Mental 

Health Program Coordinator

Tarun Kalra —
Advocate

Shaima Shahbaz —
PAG Facilitator

Nardin Youssef —
PAG Facilitator

Ifrah Hussein—
PAG Facilitator

Cheng Zheng —
PAG Facilitator 

Maiko O’Reilly —
PAG Facilitator

Jenny Fang —
PAG Facilitator

Stephanie Merazzi —
PAG Facilitator

Viola Shenouda —
PAG Facilitator 

Arian Sharif —
PAG Facilitator

Effie Meehan —
ADEC Disability 

Ambassador& PAG 
Facilitator

Aysun Celebci —
PAG Facilitator

Myrta Hacon —
Advocacy & Student 

Support Worker

Stephanie Murdica —
PAG Facilitator

Sue Drummond  —
Training Coordinator

Peehu Gupta —
Planned Activities 

Program Coordinator

Mervat Abd El 
Malak —

PAG Facilitator

Thuy Cai —
PAG Facilitator

Joe Pitakpanaprai —
PAG Facilitator



Respite Program

Laurice Demian —
Respite Coordinator

Doris Vella —
Respite Worker

Nazife Sahin —
Respite Worker

Stephanie Merazzi —
Respite Worker

Yanhui Wang —
Respite Administrator 

& Bookkeeper

Cheng Zheng —
Respite Worker

Panayiota Gavriel —
Respite Worker

Angela Gavriel —
Respite Worker

Marian Hanna —
Respite Worker

Paul Carey —
Respite Worker

Arthur Constantinos —
Respite Worker

Mark Joseph Filado —
Respite Worker

Gaharda Messeha —
Respite Worker

Bibo Ishak —
Respite Worker

Najila Atmaya —
Respite Worker

Sam Carruba —
Respite Worker

Maria —
Volunteer

Arefeen —
Volunteer

Helena —
Volunteer

Jmee —
Volunteer

Deb —
Volunteer

Qinglian —
Volunteer

Fang Ji —
Volunteer

Volunteers

Khai Van Nguyen —
Respite Worker

Mina —
Volunteer

Tracy —
Volunteer

Cindy —
Volunteer
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Aysun Celebci —
Respite Worker

Viola Shenouda —
Respite Worker
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Corporate sector includes a deep understanding 
of information priorities of external and internal 
stakeholders including government, media, 
employees and clients. Her specialist skills are in 
strategic communication and governance, both 
of which are particularly important in capitalizing 
on ADEC’s future. Monika’s recent appointment 
to the Board compliments Chris Nimos’ skill set, 
which over the last year has moved ADEC to a new 
level of media connectivity and usage. His input 
has been valuable in growing our services and 
communication about what ADEC has to offer the 
disabilities and CALD community. Our thanks go 
to Chris and Monika for supporting our marketing 
department and bringing ADEC up to speed with 
best practice in this critically important area. 

ADEC’s collaborative culture and particularly 
the connection between the board and staff, is 
now well established. With these collaborative 
processes in place, our core mission to value every 
person’s contribution and support every person to 
make a difference is part of everyday life at ADEC. 
Being ‘Media-Smart’  makes ADEC visible and 
the transparency allows the community to know 
about ADEC’s responsiveness, the impact and 
an ever-growing number of quality outcomes for 
persons with disabilities in the ethnic community. 

The benefit of being ‘Media Smart’ 
is that ADEC gets responses from 
the community and learns about 
how our constituents think and 
respond, as well as what their 
unmet needs may be. This two-
way flow of information is all 
part of ADEC’s People-Centred-
Governance.

The work-load of the Board 
increased in 2015 and attendance 
of most Board members has been 

excellent. Some board member’s 
attendance has been impacted by illness and 
travel distance. All the sub-committee work has 
progressed very well and its with great appreciation 
I’d like to thank Jan Ginis (Deputy Chair), Helen 
Farrell (Secretary), Hua Cao (Treasurer), Joan 
Cooney, Chris Nimos, Monika Lancucki, Judy 
Magassy and Maria Carmusciano, (on leave) for 
their above-and-beyond contributions to the 
development of ADEC at so many levels. 

Chairperson’s Report

According to the feedback from auditors, clients 
and stakeholders, ADEC has achieved a new 
benchmark. We are increasingly becoming better 
known for delivering excellence in a broad range 
of client services and as an organisation, we have 
developed a reputation as an innovative and 
reliable partner in projects and grants. We are very 
gratified by the amount of unsolicited feedback 
from many sectors, saying that ADEC is lateral 
thinking, delivers what it promises and does this 
with compassion, generosity and integrity. The 
fact that ADEC has a good reputation is important 
to our clients, our stakeholders, our staff and the 
Board. Our good name in the sector is a direct 
result of the high calibre and dedication of our staff, 
an Executive Director and management 
team that are second to none and a 
hard working and innovative Board. 

For the 5th consecutive year, ADEC has 
steadily grown and achieved higher 
standards at all levels. The Board was 
extremely pleased that again in 2014-
15, ADEC passed all audits but this time 
with ‘high commendation’ from the 
auditors, on the exceptional quality 
of our processes and governance. To 
receive such a high commendation 
from government auditors is both rare 
and a great achievement. ADEC Board and staff 
were exemplary in their efforts, particularly in how 
they reported ADEC’s processes and practices, 
encapsulating the flexible and timely service, 
precise documentation and good governance. 

Over the last 3 years our Board has also been 
reshaping itself, bringing into the group new 
skill sets that are deepening our knowledge of 
corporate and organisation development. This 
year we welcome a new member, Monika Lancucki. 
Monika initially practiced as a lawyer and for the last 
10 years as a corporate affairs professional with a 
very broad range of expertise. Her experience in the 

For the 5th 
consecutive year, 
ADEC has steadily 

grown and 
achieved higher 

standards 
at all levels 
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Keith Hitchen, Executive Director, has again 
steered ADEC through some challenges but 
regardless of the difficulties, the outcomes have 
been consistently generative. He has achieved all 
this with a good-humoured, collaborative, flexible 
yet authoritative style. 

Senior Managers, Craig Crocker and Melissa 
Elston, have made a broad range of contributions 
to creating a supportive work environment. 
They have facilitated ADEC staff growing in their 
confidence, skills and capacity to deliver outcomes 
whatever the circumstances. You will see in Keith’s 
report the impressive range of achievements. 
Keith, Melissa and Craig have wisely allocated 
resources and supported staff to perform at their 
best. Under their leadership, ADEC has developed 
a reputation for excellence in outcomes and good 
relationships with organisations. ADEC’s activities 
have come a long way in the quality and depth of 
what we deliver. 

In conclusion, the Board is delighted to employ 
such fine people as the ADEC staff. We thank 
them all, for their collective contributions 
to ADEC’s supportive climate that energizes 
everyone to meet the challenge of day to day 
work and to do it with compassion and care for 
ADEC clients.

 Dr. Sophie Holmes 
Chairperson ADEC 



8 ADEC ANNUAL REPORT  2014-15

The first step will be to change our constitution and 
move ADEC from a Not for Profit Association to a 
Not for Profit Company. In day-to-day functioning 
ADEC will be the same and any change will not 
impact services. The board is mindful that any 
change should grow and expand opportunities 
for members, clients and staff. The Not for Profit 
Company structure will allow ADEC to continue 
to attract funding for specific programs as we do 
now, but it will also allow ADEC to become and 
operate as a Business Enterprise. 

With ADEC’s new structure in place early in the New 
Year, we will become like other highly successful 
non-government organisations and agencies, 
which are expanding and growing their services. 
As a Not for Profit Company, we will be positioning 
ourselves to focus on flourishing in the NDIS 
environment. ADEC with its specialist expertise 
and excellent reputation in the community is 
uniquely placed to do this very effectively. There 
are many opportunities for empowerment through 
‘social enterprises’ in working with the double 
disadvantage of ethnicity and disability. ADEC 
families know about hardship and difficulties of 
living with disabilities, but these are also families 
who want and respect empowerment. Being 
involved with ADEC and participating in social 
enterprise-based services, will make this a reality. 

ADEC also has an excellent track record in 
‘working-with’ and ‘bringing-together’ clients and 
professionals. Empowering and enabling is core to 
our practice of working with vulnerable individuals 
of the CALD and disabilities community and also 
with groups and organisations. Over the last year 
the Board has been actively seeking merges, 
‘working-with’ and ‘bringing together’ other 
similarly minded agencies in the disabilities and 
CALD sector. Our intention is to collaboratively 
create a sizable and innovative social enterprise-
based agency. We already have explored some 
potential mergers and look to doing more in the 
coming year. The number of ADEC’s collaborative 
partnerships at an operational level have also 
increased and the Board has explored these 
operational partnerships for opportunities to 
create deep and more enduring engagements. 
The Board’s intention is to merge-with and create 
enduring operational partnerships with other 
agencies, while retaining the identity, good name 
and uniqueness of ADEC.

The Future of ADEC

Not only has ADEC had another highly productive 
year, but with the combination of the feedback 
from auditors and financial success, it makes it a 
good time for a significant change in structure and 
expansion. The objective is to provide ADEC with 
the resources and capacity to meet the challenges 
and seize the opportunities of the new funding 
arrangement under the National Disabilities 
Insurance Scheme (NDIS). 

The Board and our senior management team 
have been devoting time and effort to better 
understand the funding future and how ADEC 
needs to change to be best positioned to flourish 
and grow services for our clients. The Board has 
also sought a range of legal and business advice 
and perspectives, on how organisations manage 
uncertainty and meet such challenges and where 
to place our attention and effort. We have come 
to some conclusions as to what will be better for 
ADEC and congruent with its mission to empower 
individuals with disabilities and their families to 
participate in the community. We are focused on 
ADEC being very well positioned to do the best 
possible to overcome the double disadvantage 
of disability and ethnicity. The NDIS is coming 
and what exactly it will bring is becoming a little 
clearer. When NDIS is fully rolled out, ADEC will 
be ready for the opportunities it provides and 
able to respond to the difficulties that come with 
such significant changes. In circumstances of 
uncertainty, the wise and most efficient course 
of action is to create a broadly resourced, 
responsive and flexible structure that can tap into 
the benefits but also empower and protect our 
vulnerable clients.  

The Board’s plan is to change the structure of ADEC 
so that it will allow for the development of a ‘Social 
Enterprise’ arm. We see this as a means of assuring 
ADEC’s growth, freer of the risks and uncertainties 
of funding. The alignment of good outcomes 
delivered in a sustainable way is at the core of the 
social enterprise model that is being developed at 
ADEC. Social enterprises work with governments, 
businesses and other social enterprises and are 
not as dependant on attracting funding for their 
survival. Up to now ADEC, has been remarkably 
successful in attracting funding and will need to 
continue to do so, but we will also be developing a 
self-funding capacity. 
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Two years ago, ADEC began delivering services 
at offices in Dandenong and Werribee and 
these have continued to expand. Under the 
new proposed structure these services will be 
more comprehensive, will reach more clients 
and a broader range of client groups and ethnic 
communities than ever before. There is a great 
deal to do, in redressing the double disadvantage 
of ethnicity and disabilities, but with the new 
structure and the potential for innovation and 
business-mindedness, the future with all its 
uncertainties, looks exciting. The timing is right for 
ADEC to expand into delivering what it does best; 
an integrated set of services to our 1200 plus 
existing clients. 

The Board continues to organise half-day strategic 
planning, risk-management, reflection-evaluation, 
board education, business planning, policies 
and procedures meetings between the regular 
monthly business meetings. The Board’s planning 
processes concluded that there was a need to 
change ADEC’s structure into a Not for Profit 
company and relinquish the association structure. 
In the next few months there will be more 
discussion about this change and its implications 
on how it best positions ADEC to grow stronger 
and more productive. 

Some key areas of the Board’s 2015 ‘bigger picture’ 
discussion in 2015 included

i) Implications of the increasing corporatisation 
of the Not-for-Profit sector

ii) Exploring the different scenarios in funding 
under the National Disabilities Insurance 
Scheme (NDIS)

iii) Where ADEC’s business model should best 
be focused

We have observed how various organisations in 
this space are addressing the anticipated funding 
shortfall and are developing a picture of what 
constitutes risk at all levels in this environment. 
The board has continued to both ‘see and seize’ 
opportunities, as well as to ‘create and generate’ 
new opportunities and directions. 

The Board and senior management have continued 
to work together in these and other areas of the 
emerging new funding arrangements.  In early 
2016 the Board and staff will begin the review 
of the previous strategic plan in preparation of 
generating a new one. The future looks bright 
and the Board would like to thank all involved in 
supporting ADEC.

 Dr. Sophie Holmes 
Chairperson ADEC 
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Executive Director’s Report

We currently have places for over 600 clients in 
our PAG groups and there is so much interest 
from the community to expand this service that 
we presently have a waiting list to join a group.  As 
a result, we are exploring funding opportunities 
to extend the Program into the Southern and 
Western Metropolitan regions. 

The State government recently recommissioned 
its mental health programs and although we were 
unsuccessful in gaining any additional funding in 
this area we have compensated by expanding 
our Transcultural Community Development 
Program (TCDP) in the West.  The TCDP is aimed 
to strengthen the capacity of ethnic communities 
to bring about local positive change. The Program 
works with ethnic communities, multicultural 
organisations, the mental health sector, peak 
bodies and government and is designed to 
provide results in the areas of community 
engagement, training and education and capacity 
building. The Community Development Team 
Leader at the Werribee site, which we share with 

CoHealth, has worked hard to 
establish partnerships with 
organisations in the area to 
increase the services we can 
offer to emerging communities.  

The Advocacy team has been 
doing some excellent work.  
The number of clients this 
year has increased and I am 
confident that the team will 

continue with the great work 
they are doing. The activity level at the Dandenong 
office in particular, which also serves the City of 
Casey, has increased significantly its advocacy 
support and development of group activities. 
ADEC’s partnership with Villa Maria has been very 
beneficial to clients in this region and ADEC is 
keen to strengthen this partnership.

ADEC staff have worked hard to maintain a high 
level of service delivery and to prepare for external 
audits. Both the Advocacy and Respite Programs 
have been audited this year with very positive 
results and certified to continue delivering 
services.  The Education Unit completed its re-
registration audit at the end of June and is now 
certified as a Registered Training Organisation 
(RTO) until June 2020. Thank you to all the staff 
involved. 

Overall ADEC has had a good year and has 
delivered solid outcomes for around 1200 clients 
and is looking towards the future and exploring 
a number of opportunities for growth. As the 
2014-2015 financial year comes to an end, it is 
interesting to look back on the changes we have 
made to improve service delivery for our clients. 
We employed a Marketing, Digital and Social 
Media Officer last year and he is working hard 
to market ADEC State wide. We have introduced 
a newsletter to let people know what we are 
doing and our Website, Facebook 
and Twitter accounts have shown an 
increasing number of hits. ADEC has 
also employed a HR Coordinator 
to more effectively manage staff 
matters and payroll. Our Education 
Unit is now fully staffed with an 
Education Coordinator and a Training 
Coordinator and we are delivering 
accredited and non-accredited 
courses to the community.  Our 
volunteer section also continues to 
grow to support individual clients and 
other ADEC activities.

The Respite Unit has introduced an Emergency 
Respite Program that has helped over 100 clients 
throughout 2014-2015 and we would like to 
thank the philanthropic trusts who fund this new 
activity, which we could not deliver without their 
help. 

Demand for the Digital Respite Program has also 
increased significantly and this is now operating at 
full capacity. We believe that Respite services will 
grow and with an aging population the demand 
will increase even further.

ADEC was fortunate enough to gain some 
additional funding in the Home & Community 
Care (HACC) area and this allowed us to 
increase the number of PAG groups we offer.   

 ADEC has had a 
good year and has 

delivered solid 
outcomes for 

around 1200 clients
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ADEC has a bright future, but the Disability 
Services landscape is changing and we must 
change with it. When the NDIS is in full swing, 
competition for funding will be strong. Many 
organisations have already completed mergers 
with other service providers to widen their 
capabilities and make themselves stronger. ADEC, 
too, will need to consider partnering with other 
organisations or look into opportunities to merge 
with another organisation if we are to continue 
providing quality client services in an increasingly 
competitive market. 

I would like to thank the Board of Management for 
their support to ADEC. Our volunteer Board gives 
freely of it’s time to make ADEC a better service and 
their efforts over the past year have strengthened 
us collectively in many ways.  Finally, I would 
also like to thank my staff for their dedication, 
commitment and hard work during the past 12 
months. They are a strong, effective and versatile 
team and ADEC becomes stronger through them. 

Keith Hitchen
Executive Director

Keith Hitchen pictured with the Hon Robin Scott MP, Minister for 
Multicultural Affairs and his lovely wife Shaojie Wu 

at the Premier’s Gala Dinner, 2015.
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ADEC Disability Ambassador Report

It is now 18 months since I commenced my role as 
the ADEC Disability Ambassador. During this time, 
I have made much progress informing Disability 
Service Providers, Ethnic Community Organisations, 
Community Support Services, Educational Institutions, 
Local Councils and State Government Agencies about 
ADEC and the services we offer. Their response to 
my work and ADEC has been very positive, with many 
new partnerships being developed and new project 
opportunities being pursued. 

I have met with a number of councils including 
Banyule, Bayside, Brimbank, Darebin, Greater 
Dandenong, Monash, Port Phillip, Stonnington and 
Wyndham and a number of partnerships have been 
created from these meetings.

In addition to local councils, I’ve also visited 
organisations such as Scope, Independent Disability 
Services, Cerebral Palsy Network, Blind Sports 
Victoria, Vision Australia, Independence Australia, 
AMAZE, ISIS Primary Care, Yooralla and the Disability 
Resource Centre. 

I was an attendee at the SARU Self-Advocacy 
Conference and networked with a number of 
impressive people and organisations, including a 
minister from the Church or England. I also attended 
a self-advocacy conference in Geelong at the 
start of the year and made connections with NDIS 
representatives who are keen to further discuss how 
we can support people from ethnic communities 
living with disability. 

I attended the Aging in a Multicultural Community 
Forum, run by the Lord Mayor’s Charitable 
Foundation, which focused on the current 
issues preventing our Greek, Italian and Chinese 
community members from accessing services.

I’ve undertaken guest speaking for La Trobe 
University’s training nurses and midwives regarding 
my own personal experiences as a parent living with 
a disability. I’ve also provided information about 
ADEC to the Sunshine Hospital and I’m currently 
pursuing opportunities to do the same for the 
Austin and Royal Melbourne hospitals.   

Overall, it’s been a great year. I have achieved many 
of the objectives I set out to do and the partnerships 
that have been created have been very beneficial 
to ADEC and the services we offer to ethnic people 
living with disability. 

I look forward to another successful year ahead.

Effie	Meehan
Disability Ambassador
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Volunteering at ADEC

ADEC would like to acknowledge the valuable 
assistance provided throughout the year from the 
many students and volunteers who graciously gave 
their time to help achieve our shared goals.

Volunteering can be a very rewarding experience. 
People volunteer their time and skills for many varied 
reasons. ADEC offers potential volunteers a large 
variety of different opportunities.

Volunteer roles include:

• Fun Day Trip Volunteer

• Special Friendly Visitor

• Out of Home Respite (students)

• Office Duties Volunteer

For information about our current volunteer 
positions please contact Myrta Hacon on (03) 9480 1666 
(reception) or email: myrta@adec.org.au  

Marketing volunteer opportunities include:

• General marketing, copywriting & social media

• Marketing with a web/digital focus 

• Marketing with a graphic design focus (Adobe 
product knowledge)

If you are interested in volunteering in our Marketing 
area, please contact Daniel Allen on (03) 9480 1666 
(reception) or email: daniel@adec.org.au

Thank you to all of the volunteers that have assisted 
ADEC during the last financial year and also to those 
that continue to donate their time and energy to 
achieve ADEC’s important mission.
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• Reviewing and upgrading of ADEC’s IT system 
to improve computing productivity for all staff

• Upgrading of ADEC’s phone system to improve 
efficiency for all staff

• Purchasing of new equipment, including i-pads 
for group members and additional mobile 
phones for staff

• Improvement of the ADEC website to increase 
accessibility and information exchange

• Upgrading of ADEC’s Workplace Health & 
Safety equipment, including the purchase of a 
defibrillator

• Replacement of carpet throughout the Preston 
office

• Reviewing of the organisational structure and 
identifying areas of improvement for overall 
efficiency and productivity 

This financial year has been a good result for ADEC 
and we remain on par with our finances. Due to our 
adherence to the 2014-2015 budget, ADEC remains in 
a good position to continue improving opportunities 
for staff to support our clients’ needs. I would like 
to thank all the managers and staff who helped to 
support this outcome and look forward to ADEC’s 
financial future.

Future Directions
Operations Management will continue to evolve 
and provide sound financial, customer service and 
administration support within the organisation and 
to external parties.

Transparent financial management will continue to be 
important, as will the sourcing of additional funding 
opportunities for the expansion of our Programs 
and the continued viability of ADEC. 

ADEC will continue to explore avenues for generating 
self-funding through equitable service fees, 
sponsorship, donations and benefactors.

 

Kalli Lontos
Operations & HR Manager

Operations & HR Management Report

The Operations Management Unit comprises of the 
following areas;

• Financial Management, including accounting, 
financial modelling and analysis of programs 
and business initiatives undertaken by ADEC, 
financial reporting, budgeting, cash flow 
analysis and internal financial controls

• Communications and Customer Service 
including the ‘first point of contact and service’ 
for all clients and staff

• Central Administration, comprising of 
bookkeeping, information technology, 
contract management, supply management, 
marketing, human resource management and 
administrative support

The central administration and customer service 
components of the Unit are seen as the central hub 
of the organisation’s day to day activities and aims to 
provide a high level of service at point of contact for 
our clients.

Our Aims
The Operations Management Unit aims to undertake 
accurate reporting to the Board of Management and 
work in collaboration with all Program Managers and 
staff to ensure efficiency within the structure of the 
organisation. 

Achievements for 2014/2015
• Appointment of a HR Coordinator to more 

effectively manage staff matters and payroll

• Reviewing of the general finances to ensure 
effectiveness and efficiency

• Successful maintenance of the two new offices 
in Dandenong and Werribee and enabled 
exceptional growth at the Werribee site
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Human Resources Report

The HR function has been designed to make ADEC 
an organisation of choice for current and future 
staff. This is created with a competitive remuneration 
policy, a major focus on training and development 
and a collaborative work environment supported by 
progressive human resource practices.

Recruitment and Retention
Recruiting and retaining talented employees and 
volunteers is an important part of the HR function. 
We have been able to successfully recruit and retain 
staff and volunteers over the past 12 months.

We have had the following vacancies:-

• Respite Workers

• Maternity leave – Communications and 
Administrative Officer

• Education Coordinator

• Bi-Lingual Group Facilitators

It has become a requirement for most government 
contracts and service agreements that all staff 
and volunteers have a current Police Check within 
3 years. We have started to implement this with 
Respite Workers and over the next 6 months we will 
ensure that all staff and volunteers have a current 
Police Check within the past 3 years.

Work Placement
ADEC has a policy of encouraging student work 
placements. These vary according to the education 
discipline but are generally from two weeks to three 
months. For the year 2014/2015 we have had 9 
student placements.

Training and Development
ADEC encourages staff and volunteers to update their 
skills and knowledge through training and development. 
This enables staff and volunteers to continually improve 
their skills and to also gain exposure to others with the 
intention to continually look for ways to improve our 
skills and customer service delivery.

During 2014/2015 15 staff attended 19 training and 
development events.

All staff attended a workshop in April that involved 
information in regard to bullying and harassment 
presented by the Victorian Equal Opportunity and 
Human Rights Commission.

Performance Appraisals
All managers and staff were provided with the 
opportunity to participate in the appraisal system. 
This provides valuable feedback on performance and 
enables future objectives to be set and agreed on.

Staff Numbers
Type of Employment July 2014 June 2015
  Full-time 10 11
  Part-time 27 27
  Casual 15 15
  Female 42 41
  Male 11 12
  Volunteers 7 11

Ian Dempsey
HR Coordinator 
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 In the first half of 2015, the Marketing team expanded 
to include a student position. ADEC recruited an 
excellent marketing student undertaking a Masters 
in the field and by the end of the financial year we 
had secured one student and a volunteer to assist 
with our marketing activities.

As part of our first Board Marketing Sub-committee 
meeting, it was identified that ADEC needed to 
establish more contact with the specific ethnic 
groups that we wished to target. As a result of that 
meeting we created a project called First Contact, 
where we engage in direct marketing to multicultural 
groups, resulting in direct conversations with the 
representatives or community leaders of such groups. 
The outcomes of this effort have been very positive, as 
we set up opportunities for contact in the future and 
provide our multilingual flyers to the organisations 
for distribution within their communities. Many packs 
of our hard copy multilingual flyers have been sent 
out as part of this effort, whilst electronic versions 
of the multilingual flyers have also been sent out to 
thousands of other organisations. 

Substantial progress has been made on our 
Marketing database tool. This tool will remain very 
dynamic and will prove to be incredibly valuable to 
the Marketing department. It performs any number of 
data management tasks, including newsletter mailing 
lists, media lists, VIP invite lists, or dates and deadlines 
of publications that we wish to contribute to. 

Our first LetsAct.com.au crowdfunding effort was 
successful in raising enough funds to purchase an 
iPad for our Digital Respite Program. Other projects 
included: promoting our Digital Respite groups in 
a new suburb, which is now full, promoting our 
volunteer recruitment effort, which has also been 
very successful, as well as several Google AdWord 
advertising campaigns, just to name a few.

Marketing Report

Marketing has achieved a majority of the goals 
identified in the ADEC Marketing Plan for the 
2014/2015 financial year. This has led to increased 
awareness of the ADEC brand across the state of 
Victoria and Australia wide.

ADEC’s key events took place in the latter half of 2014. 
The ADEC Mental Health Forum was at capacity in 
October and we had a very healthy turnout for the 
2014 ArtAbility® exhibition. ArtAbility® takes place 
in the heart of Melbourne’s arts precinct, Federation 
Square, in the month of December. This is our major 
annual promotional event, directly exposing ADEC to 
some 40,000 members of the Victorian community 
and leading to multiple opportunities for media 
exposure. In 2014 several media articles related to 
ADEC and ArtAbility® were published in a variety of 
publications. 

Our social media following continues to grow on all 
channels and we have made more use of YouTube, 
incorporating more videos into the ADEC website 
and social media. We have maintained a solid flow of 
quality content onto our social media channels and 
have chosen to expand our efforts into Instagram 
and Linkedin during the next financial year. We have 
also made good use of the advertising capabilities of 
Facebook, reaching an audience of thousands. This 
has led to increased interactions and a larger following. 

The need to fully incorporate ADEC’s Cultural Diversity 
Plan into our marketing activities was identified early 
in the last financial year and steps have now been 
taken to ensure that these elements are present in 
our marketing efforts. 

Marketing effectively to all of Victoria was also 
identified as an important goal for the financial 
year. We now communicate via email with over 800 
organisations Victoria wide, in addition to our website 
and social media activities. According to our data, 
this information is then being redistributed to a 
substantial number of their own networks.



Perhaps the most important update this financial 
year was to our www.adec.org.au website. The 
website is our main public marketing tool, one that 
we will retain full control over. In the changing world 
of social media, there is no guarantee that websites 
such as Facebook and Twitter will operate the same 
way year after year. For this reason, we decided to 
prioritise directing traffic to our website from all of 
our various social media and marketing channels. 
Analytic data and statistics have proven that our 
Direct Marketing and Social Media strategy has been 
very effective in directing this traffic to our website 
during multiple campaigns, confirming that anyone 
interacting with ADEC is aware of our website. There 
was also a need to simplify the menu structure of 
the website and update the content. This required a 
significant change in the design, resulting in far less 
depth and complexity in the structure of the website 
menu and making it more user-friendly. 

If you would like to view ADEC’s new website, please 
go to: www.adec.org.au

Daniel Allen
Marketing, Digital and Social Media Officer
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Quality Report

The Quality Improvement program was established 
under the Quality Manager in 2013, to ensure that 
ADEC meets all the legislative requirements set by 
the government departments and other authorities 
that provide our funding.  The objectives of the 
ADEC QI Program are to achieve accreditation or 
certification of ADEC programs and to continuously 
improve service delivery.

Quality Improvement belongs to everyone at ADEC. 
The Board and all our staff have a role to play in 
making sure that we not only deliver high-quality 
services to our clients and their families and carers, 
but also that we try to continuously improve them.  
Feedback from our clients and the Association 
members of ADEC plays a very important part in this 
– by letting us know what they think of the service we 
provide, we can look closely at what we do and how 
we do it and try to do it better.

The staff has been kept busy this year with a 
demanding schedule of internal audits by the 
Quality Manager and annual surveillance visits by 
external audit teams:  the Advocacy program has 
been audited for the Department of Social Services 
(Commonwealth government); Advocacy and Respite 
have been audited for the Department of Health 
and Human Services (Victorian government); and the 
RTO has successfully completed an audit to renew its 
registration for another five years.

A raft of other Quality work has been going on at 
the same time as the audit program was unfolding, 
including improvements to the ADEC Intranet and 
staff procedures, diversity planning for the HACC 
service programs, routine Quality reporting to our 
funding authorities and reviews of many of our 
procedures for delivering services to our clients 
across all ADEC programs.

Craig Cocker
Quality Manager

Advocacy Service Report

The purpose of the Advocacy service is to assist 
people with disability and their carers or families, 
who are from a non-English speaking background to 
achieve goals that meet their individual needs and to 
ensure equity in their access and participation in the 
community.

People with disability confront many barriers in their 
daily lives but people from a non-English speaking 
background have also to cope with differences in 
language or culture, and may also have to cope with 
the effects of displacement from their native country.

All advocacy actions are directed by the principles of 
Disability Human Rights, social justice, and inclusion 
in society. ADEC’s Advocacy service provides vital 
support to culturally and linguistically diverse (CALD) 
individuals through our focus on both ethnicity and 
disability, and our service planning and provision take 
full account of cultural differences.

The ADEC Advocacy service is frequently the first point 
of contact or crisis response for people from CALD 
communities. Our advocates help them to understand 
the range of support agencies and services that are 
available to them and to gain access to the essential 
services that they have the right to receive. 

We encourage all individuals receiving ADEC services 
to actively participate in the decision-making 
processes that uphold and advance their rights, their 
wellbeing and their interests and we support them to 
develop the confidence and ability to participate as 
full members in the community.

At ADEC, we provide three models of advocacy services 
– Individual, Family, and Self-Advocacy.

Most of our Individual and Family Advocacy services 
are of a short-term nature although some entail longer 
term involvement where there might be such issues to 
address as:  repeated breakdowns in communication 
between CALD consumers and mainstream service 
providers or government departments; unresponsive 
or uninformed service systems; a lack of funding for 
individual and specialised support; or long waiting lists 
for services.   

ADEC’s Self-Advocacy Program assists individuals with 
disability to advocate on their own behalf through 
a training course of essential self-advocacy skills, 
and support groups for individuals who are already 
engaged in self-advocacy.

As an additional service, ADEC also provides a 
secondary consultancy advice to other service 
providers to improve their understanding of ethnic and 
cultural issues and the needs of CALD communities in 
the context of disability. 
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Advocacy Service Report

The last year has been a very busy one for the 
Advocacy team.  ADEC Advocates have assisted 
more than 300 individuals state-wide from some 
20 different ethnic backgrounds, around such 
issues as disability support, immigration, education 
for children with special needs, disability aids and 
equipment, accommodation and housing, financial 
hardship, legal issues, and access and equity.  

Our outlying offices at Dandenong and Werribee 
in particular have recorded a significant increase in 
their workload. Dandenong has been growing rapidly 
over recent years and is now recognised as the 
most multicultural city in Victoria, while expansion in 
the Western suburbs shows a vibrant mix of newly 
emerging communities of Indian, Sudanese, Chinese 
and Karen (Burmese) origin.

The emergence of these new communities, and 
the expansion of existing ones, has placed a 
correspondingly high demand on our Advocacy 
services in both these areas. 

We have had a great deal of help and assistance in 
providing our Advocacy service, by:

• Working collaboratively with other ADEC 
programs – our Access & Support program 
and the Community Development program 
at Werribee in particular – and other service 
providers

• Developing networks with community 
organisations such as VICSEG, New hope 
foundation, Local council and ISIS primary care, 
and with local governments

• Supporting a life skills program at La Trobe 
University with Self-Advocacy training

• Providing placement opportunities to social 
work students from Melbourne University, 
RMIT, and Victoria University

• Employing volunteers to support the Advocates 
in their work

This networking activity is closely supported by 
the information service that we provide through 
presentations to government departments and 
community organisations to raise their awareness 
of disability and cultural issues within ethnic 
communities, to ethnic communities and carer 
support groups about Human Rights, the supports 
that are available to them and how to access these 
supports and to the community about ADEC and its 
program

Craig Cocker
Advocacy Manager

        A 65 year old lady from a Greek background who suffers from Cerebral Palsy 
and has been confined to a wheelchair for many years, had recently been diagnosed with a serious 
illness and was about to begin an intensive course of aggressive treatment.

Although the client was not receiving an Individual Support Package or other form of individualised 
support, she had always managed to live independently and maintain employment.  But the 
forthcoming course of treatment would affect her already limited mobility and prevent her from 
carrying out most of her daily tasks without assistance, over a protracted period.  

She was also concerned that without some form of individualised support, the level of home assistance 
that local services were able to provide would not allow her to continue living independently and she 
expressed deep fear that she might have no option but to move into care, with the prospect of losing 
her home.

The Advocate assisted the client to  request urgent funding to provide the additional in-home 
supports that she would need to continue living independently through the projected term of the 
treatment, and beyond through the aged care system.  The initial request was denied, but the 
Advocate requested a review on the client’s behalf, based on her right under the Victorian Human 
Rights Charter to have the freedom to live where she chooses – in this case, independently in her 
own home for as long as she is able – and was successful in securing funding throughout the term 
of her current treatment. 

The client is now undergoing her course of treatment, while continuing to live independently and 
maintain her employment.

Case Study
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HACC ACCESS & SUPPORT PROGRAM Northern Metropolitan Region

The HACC A&S program is designed to provide 
direct client support for eligible people with complex 
needs due to diversity, to access services that will 
improve their capacity to live in the community as 
independently and autonomously as possible.  In 
the context of HACC services and their Active Service 
Model (ASM) of service delivery, independence refers 
to the capacity of people to self-manage the activities 
of their daily life, including social and community 
participation; autonomy refers to making decisions 
about their lives.

The A&S program is funded by the Victorian 
government Department of Health and Human 
Services (DHHS) and has the aim of:

• Improving HACC service access delivery and 
outcomes to clients from diverse cultural 
backgrounds 

• Using an ASM strengths based/capacity building 
approach to needs identification, assessment, 
care planning and service provision that 
recognises and builds on client’s existing skills 
and resources

• Providing information about the range of 
HACC and other services to targeted diverse 
communities and individuals within them

• Using strategies to empower HACC eligible 
clients and their carers and build their 
confidence in relation to access and use of 
HACC services

• Working collaboratively with HACC funded 
services to facilitate an improved access to 
clients 

What the A&S Program has Achieved
The A&S team has concentrated this year on 
developing their connections with community 
services and local councils in the Northern and 
Western regions and with CALD groups to improve 
access for clients to HACC services by:

• Providing information to community support 
organisations, especially those from newly 
emerging ethnic communities, about ADEC 
services in general and HACC services in 
particular

• Working collaboratively with the Aged Care and 
Assessment (ACAS) teams in the North and 
West to facilitate referrals and support clients 
through the assessment process 

• Participating in State-wide A&S Peer Support 
networking activities 

• A project with the Cancer Council and A&S 
to raise awareness about HACC services and 
the A&S program among people from CALD 
communities 
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A family arriving from New Zealand in 2014 has 
a child with high needs – the boy does not speak 
and requires assisted feeding.  Both parents were 
eligible for the age pension but their son was 
not considered eligible for any form of disability 
support.  The parents sought assistance from the 
ADEC Advocacy unit to apply on three occasions 
for a Disability Support Pension for their son but 
their applications were rejected.

The parents then approached the A&S team for 
assistance to access support from their local 
council and for respite from their duties as carers.  

The team facilitated a referral to CarerLinks North 
who provided the family with three weeks of 
personal care support to cover their immediate 
needs and to Hume Council who assessed the 
family for ongoing support and arranged to 
provide four hours per week of personal support 
to the child and five hours per week of respite 
for the parents. To further assist the family who 
were experiencing considerable financial difficulty, 
Hume Council also agreed to provide their support 
free of charge.

Case Study

Internally within ADEC, the team has worked closely 
with the Respite program to coordinate a program of 
outings for aged carers and with the Advocacy unit 
for a more closely coordinated approach to delivering 
services to clients.  

Where the A&S Program is Heading in 
the Future
The A&S team will seek closer connections with 
support agencies and local councils, with a view to 
establishing partnerships and working collaboratively 
on joint projects for the benefit of CALD community 
groups.

Samia Mina
HACC Access & Support Team Leader
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ADEC has had another successful year delivering 
essential support services to our clients and their 
families. Under the Education and Programs 
Manager sits the Planned Activity Groups Program, 
Transcultural Mental Health Access Program, 
Education & Training Unit and ADEC’s current 
projects, which comprise ArtAbility, Art Therapy and 
the Violence Against Women Project. 

Our highly qualified, experienced and dedicated staff 
ensures that the Programs and Projects continue to 
grow and develop into high quality, valuable services 
that are easily accessible, culturally appropriate and 
meet the current needs of our clients.  

Below is an overview of what our Programs and 
Projects have accomplished over the past year.

Planned Group Activity Program
The Planned Group Activities (PAG) Program offers 
support services to approximate 600 clients per year. 
The clients belong to 10 different ethnicities and are 
offered group support in their native languages. The 
PAG Program has 15 trained bi-lingual facilitators 
that deliver monthly group activities to meet our 
clients’ current needs. 

ADEC offers the following support groups:

1. 17 Carer Support Groups: Run in the North/
West and South regions for the Afghan, Arabic, 
Chinese, Greek, Italian, Japanese, Karen, Turkish 
and Vietnamese communities

2. 8 Mental Health & Wellbeing Groups: Run 
in the North/West and South regions for the  
Afghan, Arabic, Chinese, Turkish, Vietnamese 
and Somali communities

3. 11 High Needs Groups: Run in the North/
West and South regions for Afghan, Arabic, 
Chinese and Turkish communities

4. 2 Exercise Groups: Run in the South region 
for the Afghan community

5. 1 Playgroup: Run in the South region for the 
Afghan community

Education & Programs Report 

Highlights 
The PAG Program experienced many interesting 
and exciting events during 2014-2015. The financial 
year started with the commencement of three new 
groups in Melbourne’s Western region. We had 
made a commitment in 2013-2014 to expand our 
PAG Program out into the West and make ADEC’s 
presence felt amongst the new and emerging 
Wyndham region. This vision was met by the start-
up of two new Arabic High Needs groups, one Karen 
Carer Support group and one Chinese High Needs 
group. 

We now plan to commence a new Indian High Needs 
Group in Werribee and a Somali High Needs Group 
in the Moonee Valley area. 

Workshops
ADEC was successful in securing a grant from the 
Wyndham City Council to deliver a series of Wellbeing 
Workshops for our Arabic clients. ADEC’s new 
Community Development Officer in the West, Mrs. 
Mini Dahiya planned and executed 5 workshops in 
collaboration with MIND Australia. The workshops 
were exceptionally well received by all and instilled 
some new skills and interests for the clients involved. 

The clients participated in the following workshops:

• Clay 
• Mosaic 
• Soap and Candle Making
• Tai Chi
• Information session - How to arrange a Funeral
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Carers Week
The Program’s Carer Support Groups received 
funding from Carers Victoria for Carers Week. The 
group facilitators planned special lunches, outings 
and fun activities for their carers to indulge in as a 
way to acknowledge their hard work and dedication 
to their caring roles. The carers and facilitators 
enjoyed themselves and were grateful for such 
opportunities.

Carers Reference Group
ADEC’s Carers Reference Group was established 
through ADEC’s Transcultural Mental Health Access 
Program to provide carers with an opportunity to 
express their concerns and issues to representatives 
of the Disability Commissioner. The group is run 
bi-monthly and is attended by many of our Carer 
Support Group clients throughout the year. To date, 
the group has been very successful and the carers 
have commented that they find it to be a safe place 
to voice their opinions and experiences without 
judgement. 

End Of Year Parties
After Carers Week, the PAG Program started 
planning its End of Year Parties for all of our 
clients. The parties were held in the first week of 
December and were attended by approximately 
300 clients. Our North/West clients enjoyed lunch 
at the Golden Pheasant in Reservoir and our South 
clients enjoyed a meal at Food Star in Narre Warren. 
Both parties were enjoyed by all who attended 
and the facilitators were presented with a small 
gift as a token of appreciation for their hard work 
throughout the year. 



24 ADEC ANNUAL REPORT  2014-15

Education & Programs Report cont.

ArtAbility
This year some of our clients participated in ADEC’s 
ArtAbility program. Over a number of weeks, our 
clients worked closely with our art therapists to 
create some beautiful art works which were then 
exhibited in the Atrium at Federation Square in 
December. ArtAbility attracts people from all over 
Australia to its exhibition and was a great platform 
for our clients to display their unique talent for 
everyone to see. 

Mother’s Day
In May, the PAG Program celebrated Mother’s 
Day with enthusiasm and fun, with our facilitators 
demonstrating their creativity in planning special 
events for their group members. Some clients 
enjoyed a trip to The Melbourne Star (Observatory), 
while others indulged in a Yarra River Cruise. Some 
group members dined at the Kitchen Workshop 
at Crown and others participated in a “Laughter 
Therapy” session. The clients were all extremely 
happy with their events and at the end of the 
sessions they were presented with a beautiful gift.

Students And Volunteers
The PAG Program also welcomed students on 
placements and volunteers throughout the year. 
The Program has been a popular choice amongst 
our students, with a total of 7 choosing to undertake 
their placement with us. Some of the students 
even pursued research activities which was not 
only a great experience for the students, but also 
beneficial for the Program to stay up to date with 
our client’s current needs. Students have always 
been an asset to ADEC and their willingness to offer 
help and support to all of the staff is inspiring. The 
PAG Program is looking forward to welcoming its 
next batch of students this year.
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We would also like to thank our volunteers for 
their selfless efforts to help and support the PAG 
Program. We have had a great team of volunteers 
at ADEC, with Jaime, Rebecca, Debbie and Kubra 
all generously devoting their time to assist the PAG 
Program and staff. 

Staff:
The PAG Program welcomed three new staff 
members into its team. Ms. Mervat Abd El Malak 
(Arabic Facilitator) and Mr. Surin Pitakpanaprai 
(Karen Facilitator). The PAG Program would also like 
to acknowledge the great contribution of ADEC’s 
bus drivers’ Mr. Edward Tadros, Mr. Romani Halaka, 
Mr. Jian Gao and Mr. Alex. The PAG Program owes a 
sincere thanks to Education and Programs Manager 
Ms. Melissa Elston for her incessant support and 
guidance to the Program. 

I would like to thank Ms. Stephanie Murdica for 
her excellent administrative skills. I would also like 
to extend my heartfelt thanks to all the facilitators 
for their dedication, hard work and commitment 
towards their work and clients. The Groups team Ms. 
Aysun Celepci, Ms. Arian Sharif, Mr. Cheng Zheng, 
Ms. Effie Meehan, Ms. Fang Ji, Ms. Jenny Fang, Ms. 
Ifrah Hussein, Mr. Surin Pitakpanaprai, Ms. Shaima 
Shahbaz, Ms. Maiko O’Reily, Ms. Mervat Abd El 
Malak, Ms. Nardin Youssef, Ms. Viola Shenouda and 
Ms. Thuy Cai all did a fantastic job supporting their 
groups throughout the year and we look forward to 
another exciting year ahead.

Peehu Gupta
Planned Activities Program Coordinator 
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One of the many highlights this year was ADEC’s 
ArtAbility® program collaborating with Carers 
Victoria to develop a series of art workshops for 
carers in Footscray and Flemington. The workshops 
were attended by 30 individual participants 
ranging in age from 7 years old to 60. Carers and 
care recipients from the Vietnamese Australian 
community organisation, the African Australian 
community centre and the ADEC Turkish carers’ 
group attended the workshops which were 
structured to support the participants to develop 
a strong sense of identity, to know their strengths 
and manage their vulnerabilities. Over eight weeks, 
the participants were supported in their journey of 
recovery to set goals, manage their shared aims, 
take part in activities that enhance their quality of 
life and develop positive relationships that achieve 
personal growth. The workshops were well received 
by the participants and ADEC looks forward to 
working with Carers Victoria again in 2015.

Another highlight this year was the production of 
ADEC’s first ever vinyl-wrapped Art Car, a vehicle 
donated by Ford and designed by the ArtAbility® 
team from images of artworks created in our 
workshops throughout the year. Revealed at the 
ArtAbility® opening, the car drew attention from 
individuals and organisations throughout the State 
and created important exposure for the Program. 
The Art Car was an exciting new avenue for the 
ArtAbility® Program to showcase the talents of our 
artists and we look forward to using it in many more 
exhibitions to come.  

ArtAbility®

ArtAbility® is an annual visual arts exhibition which 
showcases the works of artists living with disability 
and/or experience of mental ill health from culturally 
diverse backgrounds. Through art, the exhibition 
aims to share the stories of our artists and support 
them to create career paths, connect with the wider 
community, build self-esteem, find platforms to 
shine on and share their art with the world. 

Celebrating its 10th year, ADEC’s 2014 Transitional 
Spaces ArtAbility® exhibition was held in the Atrium 
at Federation Square from the 10th to the 21st of 
December. The exhibition opening was attended by 
approximately 200 people, celebrating the diversity 
and high level of art work. 

Speakers included our Executive Director Keith 
Hitchen, ADEC Board Member Jan Ginis, Disability 
Services Commissioner representative Dina 
Theodoropoulos, Mental Health Complaints 
Commissioner representative Lynne Coulson Barr, 
Carer’s Victoria representative Kate Johnson and 
Federation Square CEO Chris Brooks.

Awards were presented to Louisa Hannah (ADEC 
Abstract Award), Donna Kulics (DSC Excellence 
Award), Serpil Koromanoglu (Carer’s Victoria 
Lanscape Award), Eghbal (MHCC Portrait Award), 
Joana Medici (ADEC Mixed Media Award), Maree 
Roche (Fed Square Sculpture Award) and The Locals 
– ANNECTO David House (ADEC Photography 
Award).

This year has set a tone for new directions and 
growth for ArtAbility® with greater numbers of new 
organisations and individual artists participating 
in workshops, art groups and the exhibition. 
This growth ensures that the exhibition remains 
dynamic, relevant and challenges any assumptions 
of diversity in creativity. 
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The ArtAbility® exhibition showcased over 160 
works from approximately 120 artists representing 
over 30 organisations and these works were seen 
by up to 40,000 people* during the time that the 
exhibition was on display in the Atrium. Many 
artworks were purchased, along with many greeting 
cards which have become more popular each year.

We would like to thank our sponsors, volunteers 
and staff, for without their abundance of support, 
this exhibition would not have been possible. 

The exhibition will run again at the Atrium in 2015 
from 7th – 17th of December. Our 2015 theme will 
be Future Landscapes. If you would like any further 
information about ArtAbility® please contact Tara 
Patwardhan Kalra, Artistic and General Coordinator 
on (03) 9480 1666 or artability@adec.org.au 
*Statistics provided from Federation Square – foot traffic 
from the Federation Square precinct as a whole.

Tara Patwardhan Kalra
Artistic & General Coordinator
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Digital Respite Report

Digital Respite continued in our Preston head office 
throughout the year & with the help of additional 
funding, we were able to expand the program into 
the Monash area in Mid-2015. The program now 
operates in Mulgrave & Preston on a fortnightly 
basis, providing more people with an opportunity & 
access to the program. 

The program matches the needs & skills of the 
clients initially for engagement, with the broader aim 
of developing various skills such as social, literacy & 
life. We have also made available a free open source 
database where parents can input their children’s 
interests and physical capability in order to access 
meaningful activities in-home. Parents are also able 
to make suggestions on the website if they come 
across software which they think might be of benefit 
to other children.  

We hope to increase employment opportunities 
& skill sets through accessing the program either 
at home or at one of our planned activity days. 
We also continue to adapt to new technology and 
have increased the number of available Ipads for 
the children to use. We’d like to thank the Let’s Act 
campaign (www.letsact.com.au) for their support 
in this program. 

We would finally like to thank our main sponsors 
– The Lord Mayor’s Charitable Foundation and 
Monash City Council for their support over the 
years. We will continue to seek further support in 
order to have the program available to families 
across the Victorian region. 

Tarun Kalra
Program Coordinator

Digital Respite is an innovative  program which 
provides young people with disabilities a creative, 
non-judgemental & educational space where 
they can develop various skills through the use of 
computers, Ipad’s & freely available software.  

The program is available to children between the ages 
of 6-16 on Saturday mornings.  Families can drop off 
their children & whilst their children are engaged in 
the activities, the parents can enjoy some respite 
from their daily duties and connect with the wider 
community. Last year the Program created pathways 
for the children to participate in ADEC’s ArtAbility 
program. The children worked with an art therapist 
to create digital art during the sessions which was 
then exhibited at Federation Square – this provided 
them with a previously unexplored opportunity 
which meets the aims and objectives of the program. 
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Transcultural Mental Health Access Program

ADEC’s Transcultural Mental Health Access Program 
(TMHAP), a state-wide initiative and specialist 
organisation (PDRSS), works to improve access 
to mental health services for people from ethnic 
communities and inform mental health service 
providers on ways to engage with CALD communities 
and make mental health systems more accessible. 
The program aims to achieve this through the three 
key focus areas: community engagement, capacity 
building and training and evaluation. 

Some of the initiatives the program undertook over 
the year:

1. ADEC’s Mental Health Forum 2014
ADEC held its Mental Health Forum on October 14th 
2014. The topic was - “Possession: A Mental Health 
Problem or Something More?” We were fortunate to 
have Dr. Justin Kuay, a consultant Psychiatrist based at 
Victorian Transcultural Mental Health in St. Vincent’s 
Hospital as our keynote speaker, representing the 
Mental Health Professional’s perspective. Reverend 
Andrew Lausberg represented the Faith Leader’s 
perspective and three speakers delivered the 
Indian, Chinese and Arabic cultural perspectives on 
the topic.

The audience had an opportunity to have a voice 
by creating their own scenario through the young 
multicultural drama group “Playback Theatre”. They 
listened to the music of Heidi accompanied by Phil 
from “Wild@heART” and finally the whole venue 
resounded to the beat of the African drums from the 
Asanti Dance Group.

2. Women Speak Out Project
The main objective of the Population Health “Women 
Speak Out” - A state-wide project initiated by 
Women’s Mental Health Network Services (WMHNV) 
in partnership with ADEC, utilizing a $7,000 grant 
from the Victorian Women’s Benevolent Trust, trained 
women from Australian and CALD backgrounds in 
public speaking, enabling them to share their stories 
about their lived experiences with mental illness. 
Published Author and prize-winning poet Sandy Jeffs 
was one of our guest speakers. She told the story 
of her many years of living with schizophrenia and 
provided clear guidelines of ways in which the women 
could share their stories for different audiences. Two 
representatives from SANE interviewed and filmed 
each woman’s story and gave guidelines about how 
to work effectively with the media. The women who 
attended the workshops over three weeks found 
their voices and discovered the value of their own 
lived experiences.

3. Carer’s DVD Project 
After three years of ongoing effort, the investment 
of $120,000 and partnerships that extended 
across ten organizations, the CALD Carer DVD 
project titled “Our Voices” was finally completed 
with the official launch on the 31st October 2014 
at the Melbourne State Library. The keynote 
speaker for the event was Alice Pung, who told 
the story of her own family’s challenges when they 
arrived as refugees from Vietnam, which linked 
so perfectly to the stories depicted in the DVD. 
SBS News was present to cover the event. The 
five carers in the DVD were from Somalia, Turkey, 
Vietnam, Afghanistan and Egypt and were each 
presented with the original charcoal drawing that 
visually evolved as each of their stories were told 
in the film. 

The DVD’s and narrative are freely available online 
in their original language – Arabic, Vietnamese, 
Turkish, Dari and Somali, with voice dubbing into 
the five languages and with English subtitles and 
English voice dubbing.
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4. Carer’s Reference Group (CRG) 
Carers and families of consumers from ethnic 
backgrounds play a key role in supporting 
consumers or clients with mental illness through 
their treatment, recovery and eventual rehabilitation 
towards effective community participation. Over the 
past twelve months we have had carers representing 
many ethnic groups participating in the research 
phase to design the type of service and function of 
the office and staff of the newly appointed Mental 
Health Complaints Commissioner. 

Christian Astourian from Diversity and Disability 
came to speak to the CRG about the important 
topic of how to set up a sustainable system of 
support for loved ones with disability, taking into 
consideration ageing of carers and incidences of 
unexpected ill-health. Discussing topics that may 
be considered challenging, but that are really 
relevant to the lives of carers is an important role 
of the Carer’s Reference Group.

Future Directions 
• “Family Violence and Relationships for People 

with Dsability” – a pilot series of workshops 
planned for Service Organizations, men and 
women with disability and their carers. The 
result of a collaborative partnership between 
ADEC, DnD (Diversity and Disability), Moreland 
City Council, WWBTC (Western Women’s Break 
the Cycle Program, part of Djerriwarrh Health 
Services) and the Multicultural Hub. A grant 
application has been submitted to the VMC 
for the project and we are currently awaiting 
the results

• The program will continue to work on systemic 
issues, advocating for positive outcomes for 
people with mental health issues from ethnic 
backgrounds

Dianne Simboro
Transcultural Mental Health Coordinator
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Education & Training Unit

The Education Unit has undergone further change 
in the last year with two new coordinators joining 
the team in January 2015. Sue Drummond and Fiona 
McMahon brought with them extensive experience 
in vocational education and training and a strong 
vision for the future direction of ADEC’s education 
programs.

A review of the accredited training program profile 
was undertaken to establish a direction for future 
delivery that would align with ADEC‘s belief that 
education is a key strategy for achieving long term 
change and to advance equality of opportunity. 
English language education was identified as the 
priority focus. In support of ADEC’s vision, EAL 
(English as Additional Language) courses offer 
our student cohort the opportunity to develop 
the language skills that will support them to fully 
participate as members of the Victorian community.  
The suite of EAL courses is currently being re-
developed to better meet the needs of students 
and the requirements of the EAL Frameworks 
Training Package. Interest in the training remains 
strong and the new programs will be rolled out in 
the second half of the year.  

The RTO arm of the Education Unit underwent a 
two-day Victorian Registration and Qualifications 
Authority (VRQA) re-registration audit in April. 
Considerable work was undertaken to prepare 
for the audit including the development and re-
development of a range of policies and procedures. 
The Education Unit staff worked closely with 
the Quality Manager to establish systems and 
documentation that demonstrated compliance 
with the AQTF Standards for Registration.  Re-
registration was granted for a five year period to 
June 2020. This was an excellent outcome which 
provides certainty for future planning.

The Education Unit continues to be active in the 
delivery of professional development workshops 
in the areas of cultural awareness and cultural 
competence. These workshops provide a 
critical opportunity for ADEC to influence the 
development and delivery of more culturally 
inclusive mainstream services.  Workshops have 
been delivered to the City of Monash, Interchange 
Outer Eastern and St John of God Accord. Further 
workshops are in planning for delivery to the City 
of Hume and South East Volunteers. Participant 
feedback is overwhelmingly positive and indicates 
a commitment to improvements in inclusive 
practice.

In May ADEC was awarded a Department of Health 
and Human Services contract to develop and deliver 
state-wide Cultural Competence training to DHHS 
staff members who are employed across a variety 
of programs such as the Refugee Minor Program, 
Disability Programs, Sport and Recreation and 
Youth Services. This is an exciting opportunity for 
ADEC to take a role in effecting change to individual 
practitioner and service level engagement with CALD 
communities. 

The program includes content in:

• Cultural awareness and cultural competence

• Understanding the migrant and refugee 
experience and resettlement

• Perceptions of health and ability in CALD 
communities

• Cross cultural communication

• Working with interpreters and translators

• The components of an inclusive organisation 
and undertaking a cultural audit

This project also offers an opportunity to build 
the training competence of staff from other ADEC 
programs through their participation in planned 
panel discussions and guest speaking roles. 
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VIOLENCE AGAINST WOMEN 

PROJECT 

2015

Family Violence Education Program for CALD Communities

ADECADEC
Action on Disability within Ethnic Communities

For the last five years Women’s Health West has 
provided funding to ADEC to conduct family 
violence/healthy relationships training workshops 
with women from CALD communities. In early May, 
ADEC conducted workshops in conjunction with 
InTouch Multicultural Family Violence Service; the 
Migrant Liaison Officers and Family Violence Liaison 
Officers from Fawkner and Broadmeadows Police 
and the AMEP counselling service. These workshops 
were delivered to over 150 EAL students from 
Meadow Heights Education Centre as part of their 
settlement subject.

The workshops were received very positively by the 
students and teachers. Four students who have 
experienced family violence have since been referred 
to InTouch and are being supported.

This model enables students to gain information 
about Australian law and available support options 
(including bilingual and culturally appropriate 
support) in a safe environment . Established supports  
through the AMEP Counselling Service and Arabic 
Social Services are in place to assist participants 
should they need or want further information or 
referral around Family Violence. Planning is in place 
to develop an ongoing partnership between ADEC 
and Meadow Heights Education Centre.

An additional program was delivered to ADEC’s 
Turkish carers’ group. The participation of a Turkish 
speaking Victoria Police Migrant Liaison Officer 
was particularly well-received by participants. 
It was subsequently identified that some members 
of the group had little confidence in receiving an 
appropriate response from the police and the 
program was effective in addressing their concerns.

Moving forward, the Education Unit is working with 
ECIA (Early Childhood Intervention Australia) to 
develop training to support the roll out of a suite 
of best practice resources that were developed 
following a national consultation process. This 
partnership provides the opportunity to heighten 
ADEC’s national profile via ECIA’s extensive network. 

The Education Unit will continue to seek and develop 
training partnerships and opportunities that support 
ADEC’s Vision and Mission.

Fiona McMahon
Education Coordinator
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Multicultural Older Carers Respite Program Report

The Respite Program at ADEC provides older carers 
with a short period of rest or relief from caring 
responsibilities to assist them to continue supporting 
their family member with disability at home and to 
enable them to pursue community activities. At the 
same time, the program provides support, care and 
activities for people with disability. 

When working with our respite clients, ADEC utilises a 
Person Centred Approach, which supports individuals 
by putting them at the centre of their care and 
enables them to plan and set direction for their own 
lives.

Aims of the Program
• To work in partnership with families to provide 

respite options that meet individual needs in a 
culturally and empathetic manner 

• To enhance the knowledge and confidence 
of carers and care recipients to make good 
decisions about their future 

• To ensure the service meets the client’s 
identified needs in a way that provides safety 
and security for both the carer and care 
recipient 

• To improve the quality of life and promote the 
well- being of both the carer and care recipient

• To deliver a service that is responsive to our 
client’s changing needs 

•  To undertake continuous improvement in the 
delivery of our respite services

Objectives of the Program 
• To provide one-to-one respite for carers in the 

form of in-home respite, out-of-home respite, 
or extended in-home respite

• To provide support for carers and families 
through establishing a number of social 
support activities such as multicultural lunches 
and trips

 • To provide carers and families with ongoing 
support, information and advice

 • To link carers and families up with social, 
recreational and alternative support services 
available within the community

Achievements for FY 2014-2015:
1 Successfully managed 37 Respite for Older 

Carers Packages and 3 Individual Support 
Packages (ISPs)    

2 Provided a quality service by regularly utilising 
our client and respite support worker feedback 
and satisfaction surveys

3 Maintained a successful partnership with Merri 
Community Health Centre to respond to clients’ 
differing respite needs (ie: home help, personal 
care, one to one companionship and specific 
respite services such as overnight services) 

4 Secured Emergency Respite funding for isolated 
and low mobility carers through a number of 
different Philanthropic foundations. Through 
this funding, short term respite was provided 
to CALD, low mobility, isolated individuals who 
had limited access to the available services. 
The total number of clients assisted through 
this program was 33. All the clients have since 
been linked with other related services such as 
local councils, community health centres (for 
treatment plans), social support groups and 
aged care assessment services 
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5 Maintained a successful partnership with Villa 
Maria in the areas of Berwick and Pakenham, 
Melbourne Southern Region. Through this 
partnership, three respite support groups for 
older carers were delivered every month, with 
a total of 22 members attending. The activities 
included information and education sessions, 
craft activities, games and lunch outings   

6 Three one day outings were conducted for 
older carers, emergency respite clients and 
people with disability. The outings included 
trips to the Dandenong Ranges (bird feeding 
area), Frankston beach and the Trout Farm. 
35 members participated in each outing in 
total

Future Directions:
• To provide high quality information and 

education for all clients from CALD backgrounds 
to understand the  NDIS system, criteria  and 
implementation 

• To maintain the program and become well 
established as a client centred respite program 

• To promote the program to all providers and 
CALD clients who are looking for culturally 
appropriate services

• To connect with different key stakeholders and 
build strong and successful partnerships 

• To expand the Disability Program and increase 
the delivery of Individualised Support Packages 
(ISPs)

• Expand ADEC’s Individual Support Package 
provision in the Southern and Eastern 
Metropolitan Regions

• Continue to link clients with other services 
relevant to their needs, such as HACC and 
Aged services, in order to improve their quality 
of life

Laurice Demian
Respite Coordinator
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NEW CLIENTS FOR 2014-15
A total of 240 new clients accessed ADEC services.

Advocacy  40.5% Access & Support  8.5%

Group Activities  49.5% Respite  2%

AGE GROUP OF CLIENTS ACCESSING 
ADEC SERVICES

0-20   16.5% 21-40   17.5%

40-64    38% Above 64   28%

ADEC Statistics

 

New clients for 2014-2015 
A total of 240 new clients accessed ADEC services.  

 

Group Activities - 49.5%  

Advocacy - 40% 

Respite - 2 % 

Access & Suppor t - 8.5% 

 

 

Age group of clients accessing ADEC services 

0-20 - 16.5% 

21-40 - 17.5% 

40-64 - 38% 

64 & above - 28%  

ADECADEC
Action on Disability within Ethnic Communities
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CLIENTS BY GENDER FOR 2014-15

Male   40%

Female    60%

CLIENTS BY REGION 
FOR 2014-15

North   47% East   7.5%

West    20.5% South   25%

RETURNING CLIENTS 
FOR 2014-15

Group Activities 31.5% Respite  
(Incl. Emergency Respite)  6%

Access & Support 25.5% Advocacy  37%

 

 

Clients by Gender 

Female - 60% 

Male - 40% 

 

 

Clients by Region 

North - 47% 

South - 25% 

East - 7.5% 

West - 20.5 

 

Returning Clients for 2014 - 2015 

Group Activities - 31.5  

Advocacy - 37% 

Respite (Including Emergency 
Respite) - 6% 

Access & support - 25.5% 
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Financials
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Financials cont.
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Financials cont.
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Financials cont.
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The Board takes this opportunity to warmly thank all those
who have contributed generously, financially or in kind, 

to ADEC during this financial year.

A.L.R.A Caputo (ADEC’s landlord)

Phil McGuire (ID Concepts)

Department of Health & Human Services

Department of Planning & Community Development

City of Casey

Wyndham City Council

ADEC Volunteers

ADEC Members

Students on placement at ADEC

Carers Victoria

CarerLinks North

Commonwealth Respite and Carer 
Links Centre South

DSS

Playgroup Victoria

Centrelink

VTMH

North West Migrant Resource Centre

Commonwealth Respite & Carelink 
Centre Southern Region

Oriel Services

Springvale Neighbourhood House

VMC

Merri Community Health Services

Medicare Local

Federation Square

Jack Brockhoff Foundation

RE Ross Trust

Women’s Health West

City of Monash

YMCA

Yooralla

VITS

Prime Family Day Care

MIND

TANDEM

Villa Maria Catholic Homes

Printed by ID Concepts 0418 997 390
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Action on Disability Within Ethnic Communities Inc.
175 Plenty Road, Preston Victoria 3072

Ph: 03 9480 1666   Fax: 03 9480 3444
Toll free: 1800 626 078   Web: www.adec.org.au

Level 1 1-3 Watton St. Werribee 3030  Telephone : (03) 8744 2100

186 Foster St. East Dandenong 3175  Telephone : (03) 9791 8344    

@ADECnfp

Facebook.com/ADECINC


