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…This group feels like a big family to us. 
We are like brothers and sisters. Our team 
leader is always there for our sake and we 
find great joy in our hearts every time we 
come. Because every time we are able to 
receive a lot of new information to help us 
deal with our worries.

We cannot imagine what it would be like  
if we lost this opportunity to come to ADEC. 
We would be like lost children. 

We would like to thank everyone at ADEC 
for the great amount of help that you have 
given us.

Letter from a Groups member

“

”
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Vision Statement,  
Mission Statement and Goals

Vision Statement

To empower people with disabilities from  
ethnic backgrounds, their carers and families  
to fully participate as members of the  
Victorian Community.

Mission Statement

To assist people with disabilities from ethnic 
backgrounds, their carers and families to 
access services and ensure that service 
systems are inclusive and responsive to  
their needs.

Goals

The goals that enable the mission to be 
accomplished are:

•  To ensure ADEC addresses client needs in a 
nurturing and supportive manner

•  To create an effective service that advocates 
on behalf of clients of all ages, their carers 
and/or significant others

•  To ensure that ADEC delivers and operates 
services within an ethical framework and 
also within a duty of care for each client

•  To foster the development of services 
for communities across Victoria through 
strategic alliances 

•  To foster research that identifies client needs, 
carer needs and the needs of significant 
others and to promote planning based on  
this research

•  To work towards building capacity in the 
community and within the agency



Chairperson’s Report

The New ADEC

After 2–3 years of governance and 
organisational restructuring, ADEC has nearly 
completed its metamorphosis. The direct 
outcome is that we have very successfully 
transitioned to delivering focused services with 
a social-business mind, under new funding 
structures in a changing landscape of service 
provision and providers. 

What has made this reshaping of ADEC 
possible is our flexibility and cohesion as an 
organisation, our dedication to the communities 
we serve, respect for our specialist expertise 
and determination to safe guard our hard 
earned reputation for quality of service. For this 
we thank our leadership team and particularly 
our former Executive Director Keith Hitchen, 
whom we farewelled earlier this year; thank 
you Keith for your enormous contribution 
to ADEC at so many levels. The succession 
has been smooth and the Board is very 
pleased to have appointed Melissa Elston as 
Executive Director. Melissa took over the reins 
with quiet confidence and brought both fine 
grained knowledge of the sector, and a fresh 
perspective and new skill set to ADEC. We look 
forward to a new phase of development of ADEC 
under Melissa’s leadership. 

The Board has been focused on developing a 
new strategic plan and digital communication 
framework appropriate for our clients and the 
sector. We are aware that Australian society 
is undergoing a significant transition and 
that these social-political-economic forces 
need thoughtful analysis and translation into 
clearly identified organisational priorities. 
Consequently, in 2017 the Board has conducted 
10 regular monthly meeting and also 
continues to have half-day meetings focused 

on governance, strategic planning, risk-
management, performance evaluation, board 
education, business planning, and general 
review of the wider socio-political currents. 

Respect and empowerment are at the core 
of ADEC, both organisationally and in how 
we relate to our constituency and the wider 
community. In times of stress and uncertainty 
ADEC is a deeply trusted partner for many 
CALD families and it is our management team 
and staff who consistently reinforce this living-
message to ADEC’s clients and partners in 
service delivery. 

In conclusion, the Board is gratified to employ 
such remarkable people as the ADEC staff. 
We wish to acknowledge and express our 
appreciation to you all, for your collective 
contributions to ADEC changing and 
repositioning itself, prospering in this time of 
transition, and for delivering, every working 
day, compassion and care for clients. 

Dr Sophie Holmes 
Chairperson ADEC

Chairperson’s Report | ADEC Annual Report 2017 | 5



6 | ADEC Annual Report 2017 | Executive Director’s Report

Executive Director’s Report

I am pleased to present ADEC’s 2017  
annual report.

Over the past year ADEC has been operating 
in a rapidly changing landscape with the 
introduction of the National Disability Insurance 
Scheme (NDIS) and My Aged Care (MAC). The 
NDIS and MAC are two of the fastest growing 
sectors in Australia and while our transition to 
delivering their services has been challenging, 
my staff have done an exceptional job of 
embracing the changes and getting us all 
moving in the new direction.

In September 2016 we created a dedicated 
NDIS Support unit to manage our move into 
the NDIS space and the staff have shown great 
versatility in adapting to their new specialist 
roles in this fast-growing area. In July 2017, 
following our registration as a My Aged Care 
provider, we established a Home Care program 
and commenced to coordinate and deliver 
home care packages. It is early days and the 
Home Care program is still developing, but all 
indications so far are for steady growth in the 
next financial year.

ADEC has worked hard to secure itself as a 
reputable provider under these new schemes. 
We are confident that with our Dandenong and 
Werribee office locations we are well placed 
for the next round of NDIS rollouts, and our 
successful bid for an Information, Linkages and 
Capacity Building (ILC) grant under the NDIS 
will see us branching out to rural Victoria to 
deliver cultural awareness training to disability 
service providers throughout the State.

Closer to home, ADEC has been working 
closely with the Department of Health & Human 
Services (DHHS) in the safeguarding area 
and we recently secured funding to provide 

self-advocacy training to people living with 
disability, and to develop an easy-English CALD 
resource that addresses people’s rights when 
using disability services.

I am happy to report that ADEC’s programs are 
running strongly and the organisation is in a 
healthy financial position, and in saying this 
I acknowledge the contribution of my staff. 
Their dedication to ADEC’s mission and clients 
over the past year has been inspirational and 
gives me full confidence that ADEC will meet 
the challenges of the coming year as a leading 
provider of services to marginalised people. 

Melissa Elston 
Executive Director
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Treasurer’s Report

In light of a number of successful funding 
applications in the reporting period, ADEC finds 
the organisation in a sound financial position. 

Against a modest projected surplus of $35,849 
the reported surplus was $162,636. This surplus 
is after the carry forward to the next financial 
year of Federal and State grants in excess 
of $400,000, which were received late in the 
2016–2017 Financial Year. This surplus reverses 
successive deficits over the past three years, 
which totalled $144,928.

Staffing costs remain the largest cost for 
the organisation and the volatility of some 
grant funding requires constant management 
attention to staffing levels and contracts. The 
provisions for annual leave and long service 
leave will adequately cover recently separated 
staff without adding significantly to the high 
level of staff costs.

The independent auditor’s report is lodged in 
the ADEC website.

Geoff Rowe 
Treasurer
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Disability Ambassador’s Report

The Disability Ambassador works directly  
to the Executive Director (ED) to represent  
ADEC and promote our services as widely  
as possible within the community and  
support organisations.

During the last 12 month I connected with 
many people and organisations, developed 
relationships and expanded my network of 
disability and Community Services agencies, 
and met with health organisations to introduce 
ADEC and its services. I also met with 
local councils across Melbourne to explore 
opportunities for developing partnerships  
with ADEC. 

Much of my work involves meetings with 
organisations such as Children and Young 
People with Disability Australia, City mission, 
The Alfred Hospital, La Trobe and Melbourne 
Universities, Northern Support Services, Guide 
Dogs Victoria, The Australian Greek Welfare 
Society and the Cancer Council Victoria. The 
Alfred Hospital, for example, is keen to work 
more closely with people with disability from 
CALD backgrounds and we are looking at  
ways to help them connect with our clients.

Amongst the highlights of the year, I was asked 
by La Trobe University to discuss a research 
project regarding CALD communities around 
sports and people with disability, and I spoke 
at a Western Health cultural diversity and 
community advisory committee meeting  
about improving hospital facilities for people 
with disability.

Overall, it has been a great year. I have 
achieved many of the objectives I set myself 
and I am very encouraged by the responses 
from community organisations to my 
approaches, on behalf of ADEC and the services 
we offer to ethnic people living with disability.

I look forward to another successful year. 

Effie Meehan 
ADEC Disability Ambassador
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Human Resources

About HR: ADEC employs:

Our staff at ADEC are as culturally diverse 
as our clients: we employ people from  
20 different countries who, between them, 
speak 25 languages. 

10 full-time  
staff members

36casual 
staff members

22 part-time  
staff members

25 dedicated volunteers  
who support both the staff  
and clients across all programs
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About the Program

ADEC’s Advocacy Support Unit works with 
people with disability who are from a non-
English speaking background and their carers 
and families, to achieve their individual needs 
and to ensure equity in their access and 
participation within the community. 

We provide three models of Advocacy support: 

•  Individual Advocacy services to people on a 
one-to-one basis and usually on the basis of 
short-term intervention.

•  Family Advocacy support to people with 
disability and their carers and/or families.

•  A Self-Advocacy program to encourage 
confidence, awareness and assertiveness 
in clients so that they can advocate for 
themselves. 

ADEC also provides secondary consultations to 
other service providers on a range of issues to 
increase their knowledge and understanding of 
people with disability and/or their carers from a 
non-English speaking background. 

Advocacy Support Unit

An emerging issue for many clients is the need 
to understand and access the NDIS, and our 
Advocates are supporting clients through NDIS 
pre-planning and attendance at meetings with 
NDIA planners and Local Area Coordinators.

 In 2016–2017, ADEC’s Advocacy unit 

•  Provided advice and consultation to more than 12 government departments, community agencies 
and legal centres. 

• Participated in reference groups organised by local councils. 

•  Supported more than 250 clients who have presented with over 400 issues around housing, 
access to services, referrals to legal and other services, education for children and adults  
with severe disability, and DSP and ISP applications. 
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Case Study

A young lady of African background with 
disability and complex medical needs 
approached ADEC for assistance. The client was 
a recent arrival in Australia; she spoke little 
English and had no understanding of Australian 
disability services. The lady needed assistance 
to link with local disability service providers 
and medical clinics, and assistance to apply for 
Department of Social Services funding. 

ADEC’s advocate assisted the client to complete 
an application for DSS funding and connected 
her to temporary support services while her 
application for funding was being processed, 
and linked her to medical professionals for 
diagnosis and medical treatment.

Services involved 
•  The client’s settlement worker  

from the Migrant Resource Centre.

• ADEC Advocate.

• Medical professionals.

• Service providers.

•  The Department of Health  
and Human Services.

• Vision Australia.

• Headspace.

• Day Care Centres.

As a result of ADEC’s work the client was:
•  Able to receive medical treatment from 

disability specialists.

•  Provided with information about disability 
services and other relevant support services

•  Linked to short-term services while waiting 
for her funding application to be approved.
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About the Program

ADEC’s National Disability Insurance Scheme 
(NDIS) Support Unit supports people with 
disabilities to navigate the NDIS and to engage 
with service providers, under three broad areas:

• Support coordination.

• Plan management.

• NDIS appeals.

Support Coordination

The focus of support coordination is to assist 
participants to connect with the services they 
have been funded for in their NDIS Plan. Any 
individual with NDIS support coordination 
funding can access this service.

In 2016–2017, ADEC assisted 40 clients with 
support coordination activity. 

NDIS Support Unit

Plan Management

We provide a variety of services under Plan 
Management including:

• Secure storage of agreements.

• Processing claims through the NDIS portal.

• Paying invoices for services used.

• Maintaining clients’ accounting records.

•  Monitoring or managing clients’ budget  
and expenses.

In 2016–2017, ADEC provided Plan Management 
to 10 clients.

NDIS Appeals

Participants are able to appeal NDIS decisions under an appeal and review process and ADEC  
is one of only nine service providers across Australia that is funded to provide this support. 

Our NDIS Appeals Officer is available to assist anyone who disagrees with an NDIS decision or 
wishes to lodge an appeal.

In 2016–2017, ADEC assisted three clients to make NDIS appeals. 
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About the Program

The C&HSP provides our clients with in-home 
personal care support, and support with 
community access so that an individual can 
participate in social and recreational activities 
of their choice. We design our C&HSP supports 
around the individual’s needs, wants and 
strengths, and our aim is to make the program 
an enjoyable experience.

Our clients are from Greek, Arabic, Chinese, 
Turkish, Italian, Japanese, Indian, and 
Vietnamese backgrounds and each of them 
receives an average of from three to six hours  
of support every week. 

The program’s staff are as diverse as the clients. 
We employ 24 bilingual staff in total – 12 female 
and 12 male – from Greek, Italian, Vietnamese, 
Arabic, Turkish, Vietnamese, Italian, South 
African, and Persian backgrounds.

Community & Home Support Program 
(C&HSP)

In 2016–2017 the program  
has delivered

C&HSP Client Achievements

Robin Abedi
Robin loves cricket and really wanted to play in an abilities cricket team. 

We supported Robin to join the Eltham-Research Old Collegians Cricket  
Club, where he attends training one evening a week and plays in matches  
on a Sunday. 

Robin was awarded the Coaches Award for his outstanding cricket 
achievements at the club’s award evening this year. 

Vicky Dalikouras
Vicky Dalikouras loves cooking. 

Vicky wanted to learn how to cook a variety of different foods and we 
supported her to develop her cooking skills, empowering her to cook lots 
of yummy food. 

Vicky now makes cupcakes, fettuccine carbonara, meatballs and biscuits. 

1,168
support hours

4,579
support hours

2,438
support hours

236
support hours

clients with 
Individual Support 
Packages (ISPs)

clients with a Respite 
for Older Carers 
(ROC) package

clients with  
NDIS funding

clients  
with Villa Maria 
Catholic Homes

04

22

27

03
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About the Program

ADEC’s Community Access Service provides 
short term support for people who have 
difficulty accessing services or connecting to 
the services they need due to their disability  
or culturally diverse backgrounds. 

In 2016–2017, Community Access

•  Supported 55 clients over 65 years of age 

• Supported 40 clients under 65 years of age 

• Delivered more than 1000 hours of support 

Community Access Service

Case Study

A 95 year old woman from a CALD background is the sole carer for her son who lives with a mental 
illness. They have lived in Melbourne for the past 30 years but the carer has little understanding of 
how to access the Australian disability system and she has never received any support for her son. 
Unfortunately her own health recently began to deteriorate and as she was unable to care for her 
son on her own, a friend contacted ADEC’s Community Access team for assistance.

Our support worker met with the carer and explained the services that were available to her and 
her son. We linked the carer into My Aged Care and assisted her through the referral process for an 
aged care assessment, and then supported her through meetings with service providers to establish 
her Home Care Package.

Once she began to receive services, the client noticed a significant positive change in her daily life 
and an improvement in her quality of life.

Thank you very much for your help and support. 
Without your help my life would be so much worse.“ ”
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About the Program

The Capacity Building Program is an ADEC 
initiative that aims to strengthen the capacity of 
ethnic communities to bring about local positive 
change by working with ethnic communities, 
multicultural organisations, the mental health 
sector, peak bodies and government. 

Highlights of 2016–2017

Intercultural Events and Festivals

ADEC engaged with Wyndham’s Chinese, 
Karen, Somali and Indian communities to 
facilitate intercultural celebratory events for 
Ramadan, Diwali, Karen Wrist Tying and Moon 
Cake festivals to increase awareness and to 
connect communities. 

Action on Well-Being within  
Wyndham Chinese Community

We have continued to offer our well-being 
program for the Chinese community living in 
Wyndham, to reduce social isolation, social 
barriers and mental health issues. 

Walking for Good Health

This well-being initiative was aimed at 
promoting active healthy living and reducing 
social isolation within the Karen community 
living in Wyndham. The group met for regular 
walking sessions and was led and organised by 
a volunteer from the community.

Mental Health Week and Carers Week 2016

ADEC partnered with MIND to develop a 
DVD featuring Karen carers called Ta Oh 
Mu Tha Pwee (‘Wellbeing’ in Karen), and an 
art exhibition at Mondells Café to display 
participants’ art work and empower their voice 
through creative exploration of wellbeing and 
caring roles within their culture. 

Transcultural Capacity 
Building Program

Cultural PTSD Interventions Targeting 
Trauma Survivors

Following a comprehensive clinical assessment, 
six women of Karen background received 12 
weekly group sessions of a treatment program 
called Culturally Modified Cognitive Processing 
Therapy. The aim of this research is to examine 
the effectiveness of a PTSD treatment program 
that has been tailored for trauma survivors of 
an East Asian background. 

Stronger Karen Women,  
Stronger Community Wyndham

This program was designed to improve quality 
of life for Karen women living in Wyndham 
by building their capacity through workshops 
centred on mental health and family violence. 
Workshops included information sessions, 
mindfulness activities, art therapy, cooking and 
other activities. 
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About the Program

ADEC’s Education Unit provides: 

•  Professional development workshops 
in cultural diversity and awareness, 
communication with people with complex 
needs, and working with Interpreters and 
bi-lingual workers. These workshops are 
designed to increase the skills and knowledge 
of professionals employed in a diverse range 
of community services settings. 

•  Non-accredited training under the Adult, 
Community, and Further Education (ACFE) 
program, offering adult community education 
to people from all walks of life. Participants 
learn new skills that can change their lives 
by opening up employment opportunities, 
further education and the chance to interact 
with others in the local community.

All of our workshops and training programs are 
tailored to suit the needs of individual learners 
and organisations. 

Education Unit

During 2016–2017 we delivered

•  23 Cultural Diversity and Awareness 
workshops to over 360 participants from 
local councils and other organisations. 

•  A cultural diversity training workshop specific 
to the Syrian community, in partnership with 
HealthAbility, to 64 health care professionals 
in the Eltham region. The workshop was 
facilitated by Norma Medawwar, a Syrian 
refugee, who published the magazine ‘Beloved 
Syria – Considering Syrian Perspectives’.

•  A one-day learning program for staff of the 
Department of Health and Human Services 
(DHHS) from across Victoria to increase 
cultural competency in their workforce. 
Eleven workshops were conducted with 
over 120 DHHS staff participating. The 
staff included Disability Support Workers, 
Child Protection Officers, Case Managers, 
House Supervisors and staff from Specialist 
Services and Youth Justice.

•  A very successful English Conversation 
course to participants from the Karen 
community in Werribee.
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About the Program

We have recently introduced a My Aged Care 
program within ADEC. The program provides 
Home Care Packages to support people over 
the age of 65 to live independently in their own 
homes for as long as possible. 

The program is designed to enhance our clients’ 
independence and wellbeing by providing 
personalised supports in:

• Domestic assistance.

• Personal care.

• Flexible respite.

• Community access. 

• Social Support group activities.

My Aged Care

Achievements

Although ADEC has only recently established 
the My Aged Care program, we have already:

•  Assisted 32 clients with referrals to My Aged 
Care assessment teams.

•  Supported 17 aged care clients through the 
assessment process and provided them 
with advice on options for the provision of 
services in future.
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About the Program

The Planned Activities Groups (PAG) or ‘Groups’ 
program offers language specific peer support 
services to approximately 850 carers and people 
with disability each year. ADEC’s groups are 
designed to enhance people’s independence by 
promoting physical activity, cognitive stimulation, 
emotional wellbeing and social inclusion. The 
groups offer language specific and culturally 
appropriate information, education, peer support 
and recreational sessions. 

Case Study

An elderly man with a disability recently 
migrated to Australia from Afghanistan. He 
required a lot of support and although he was 
linked to various service providers through a 
case manager, he was socially isolated because 
he is unable to drive and cannot afford to pay 
for public transport. 

The gentleman’s case worker contacted ADEC 
for him to join the Afghan High Needs group 
and connect in this way with his community. 
The client is now enjoying the group’s activities 
and the opportunity to interact with fellow 
community members and this social connection 
has had a positive impact on his wellbeing. 

Social Support Services –  
Planned Activities Groups Program

In 2016–2017 the program achieved these results

30,000
hours service delivery

clients from
851

cultural backgrounds
10

213 outings conducted

delivered to clients

36
35

Mothers’ Day celebrations

end of year celebrations135
information sessions
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Highlights of the Program

Trip to Phillip Island

Thirty-five Afghani clients experienced an over-
night stay in Philip Island. Highlights of the trip 
included indulging in a buffet breakfast, walks 
along the beach, watching the famous Penguin 
Parade and a visit to Victoria’s renowned 
Chocolate Factory. 

Chinese Lunar New Year

ADEC’s Chinese groups in the South celebrated 
Chinese Lunar New Year at the Gold Leaf 
Restaurant, celebrating the event by indulging 
in a rich cultural experience funded by the City 
of Greater Dandenong. 

Wellbeing Program

ADEC’s Turkish clients living with physical 
and mental health issues and/or their carers 
attended a seven-week wellbeing program of 
workshops funded by the City of Darebin, aimed 
at reducing social isolation and addressing 
participants’ mental health concerns. The 
workshops were designed in consultation with 
ADEC’s facilitator and included sessions of 
yoga, mindfulness and art. The event provided 
participants with a platform to discuss their 
mental health whilst developing a sense of 
belonging in the community. 

Carers Week

ADEC’s Carer Support Groups participated 
in Carers Week activities funded by Carers 
Victoria. Special multicultural events and 
activities were organised to acknowledge the 
continued hard work and dedication of carers, 
with activities focussed on sharing stories and 
reflection on the accomplishments of carers. 

End of Year Celebrations

Each group organised a culturally relevant 
celebration in December to celebrate the 
end of the year. Participants assisted to plan 
and organise lunches and special outings to 
celebrate their achievements. 
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About the Project

ArtAbility is an inspiring visual arts program 
that unites a range of talented artists of all ages 
who are living with a disability or experiencing 
mental ill health and who come from culturally 
diverse backgrounds across Victoria.

The ArtAbility project 

•  Gives artists social standing and recognition 
that celebrates diversity and disability in all 
their forms. 

•  Creates, and enhances, the profile of the 
contributors as professional artists. 

•  Encourages budding artists to pursue artistic 
expression. 

•  Raises awareness in the public about the 
work that ADEC performs in the community, 
supporting and advocating for highly 
vulnerable communities.

A Highlight

Maree Tambasco-Roche shared her story at the 
exhibition’s opening about being diagnosed 
with bipolar disorder and how art has helped in 
her recovery.

ArtAbility Project

Artwork credits

Above:  

Umm | Spyras Topalis

Clockwise from top left on opposite page:  

Blooms | Robyn Horton  

Lighthouse | Ying Chi 

Missing Pieces | Justine Martin 

Leaving Santorini | Chris Vlachos 

The Lighthouse | Joe Monteleone 

Ballerina | Ying Chi

Our Achievements

Our 2016 exhibition saw: 

•  A total of 90 artists contributing 162 art works to the exhibition

• 35 returning artists and 55 new ones

• Sponsorship or support by 18 organisations

• 46 artworks sold

•  Artists aged from 13–69 years, representing 30 different cultures and speaking 21 languages.
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About the Program

ADEC’s Digital Respite program combines the 
magic of computer games with educational 
software and new technology for children living 
with disabilities. 

Children between the ages of 6 and 17 attend 
for three hours on every second Saturday at our 
Preston office where they have the opportunity 
to make new friends and learn new skills under 
our supervision, while their carers can enjoy 
a period of social respite from their caring 
responsibilities.

Digital Respite Program

Achievements

During 2016–2017, we:

• conducted 33 Digital Respite sessions

• for a total of 17 children, many of whom attend regularly

• delivered more than 1000 hours of support. 

“ ”
My son is always excited to attend the program 
with the other children and always comes home 
with a bright smile on his face.

My child has lots of fun and enjoys coming to Digital 
Respite. She likes learning new things which ADEC 
has brought into the program, such as art, music and 
life skills which is helpful towards her childhood.

“
”



ADEC Thanks You

AL and RA Caputo (ADEC’s landlord)

ADEC Members

ADEC Volunteers

Aus Net Services

Carers Victoria

City of Casey

City of Darebin

Cohealth

Department of Health and Human Services

Department of Social Services

Disability Services Commissioner

Dolphin Solutions

Ford Australia

Healthability

ID Concepts

Matthew Lyn Photography

Mental Health Complaints Commissioner

Minuteman Press

Office of Disability

Office of Multicultural Affairs

Sidney Myer Fund

Skysdesign

Summerhill Crash Repairs

Westpac Foundation

Women’s Health West

Wyndham City Council

Victorian Multicultural Commission

Victorian Women’s Benevolent Trust

Villa Maria Catholic Homes 



Action on Disability within Ethnic Communities Inc. 

175 Plenty Road, Preston, VIC 3072 

Telephone: (03) 9480 7000 

Toll Free: 1800 626 078 

Fax: (03) 9480 3444 

Email: info@adec.org.au

Web: www.adec.org.au

Please follow us on: 

Click this link to join our E-News list and stay  
informed about what is happening at ADEC

 Facebook.com/ADECinc 

 @ADECnfp

http://info@adec.org.au
http://www.adec.org.au
http://eepurl.com/wzGk1
http://eepurl.com/wzGk1
http://Facebook.com/ADECinc
https://twitter.com/@ADECnfp

